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Resources Directorate – Budget Awareness Session

Purpose:

• Part of process of enhanced Member Engagement and Scrutiny of the budget

• Springboard for an Overview & Scrutiny Working Group (one per Overview & Scrutiny Committee)

Focus on a maximum of 3 budget areas within the remit of the Committee

Support to be provided by the relevant Director of the area being scrutinised
Aim to assist councillors understand pressures and policy area selected for scrutiny to that they can 

effectively test and challenge options as a critical friend and provide views

• Potential areas suggested
Transformation Budget, ICT Licensing Costs, Legal Locum Costs, Climate Change and Ecological Emergency 

Budget.



Resources Directorate - Overview

Includes the following Service areas:

• IT & Programmes – Sarah Chamberlain

• Finance – Adam Richens

• Law & Governance – Janie Berry

• People & Culture – Sarah Deane

• Marketing, Communications & Policy – Isla Reynolds

• Executive – Graham Farrant



Resources Directorate Budget 2024/25
- by Service area

(September 2024)

£15.29 m
32%

£4.60 m
9%

£11.91 m
25%

£1.94 m
4%

£7.04 m
14%

£2.73 m
6%

£3.92 m
8%

£0.92 m
2%

Gross Expenditure budget
£48.35m

Finance Insurance Premiums
IT and Programmes ICT Licences
Law & Governance Marketing, Comms and Policy
People and Culture Executive

£10.70 m
27%

£3.97 m
10%

£11.39 m
29%

£1.94 m
5%

£4.59 m
12%

£2.21 m
6%

£3.45 m
9%

£0.73 m
2%

Net Expenditure budget
£38.99m

Finance Insurance Premiums
IT and Programmes ICT Licences
Law & Governance Marketing, Comms and Policy
People and Culture Executive



Resources Directorate – Service Departments
Finance

• Revenue and Benefits
• Accountancy
• Audit & Assurance
• Estates

IT and Programmes
• IT Infrastructure
• Data & Analytics
• Governance & Compliance

Marketing, Comms & Policy
• Corporate Communications
• Commercial Marketing
• Policy, Sustainability & Inclusion

- Climate Action
• Research & Consultation

Law & Governance
• Democratic Services
• Legal Services
• Electoral Services & Land Charges
• Registrars 

People & Culture
• Resourcing ER & Change
• Talent & Business Partnering
• Service Centre, Systems & Payroll

Executive
• Chief Executive
• Corporate Directors
• Executive overheads



Resources Directorate Budget 2024/25
- Income & Expenditure by type

(September 2024)

£34.60 m
70%

£4.25 m
9%

£0.15 m
0%

£9.30 m
19%

£0.38 m
1%

£0.04 m
0% -£0.39 m

-1%

Total Expenditure by type
£48.35m

Employees Premises
Recharge Costs Supplies and Services
Third Party & Transfer Payments Transport & Vehicles
Other (e.g. Reserve movements)

£1.72 m
19%

£1.14 m
12%

£2.35 m
25%

£0.10 m
1%

£4.05 m
43%

Total Income by type
£9.36m

Government Grants Recharges
Other Grants, Reimbursements & Contributions Sales
Service Fees & Charges



Resources Directorate: 2024/25 Projected Outturn

2024/25 year-end forecast position as at Quarter 1 (June 2024)

• Projected overspend - £0.8m approximately 1.9%

*Workforce Development teams transferred to People & Culture from Adults and Children’s services, 1 July 2024

Service Working 
budget 
£000’s 

Projected 
Outturn 
£000’s 

Q1 
Variance 
£000’s 

Executive  733 733 0 
Law and Governance  4,588 5,154 566 
Marketing, Comms and Policy       2,208 2,341 133 
People and Culture  2,524 2,591 67 
- Workforce Development – Adults & Children*  981 1,021 40 
Finance  15,983 15,983 0 
IT and Programmes     13,336 13,282 (55) 
Executive & Resources Total  40,354 41,105 751 

 


		Service

		Working budget

£000’s

		Projected Outturn

£000’s

		Q1

Variance

£000’s



		Executive 

		733

		733

		0



		Law and Governance 

		4,588

		5,154

		566



		Marketing, Comms and Policy 

		     2,208

		2,341

		133



		People and Culture 

		2,524

		2,591

		67



		- Workforce Development – Adults & Children* 

		981

		1,021

		40



		Finance 

		15,983

		15,983

		0



		IT and Programmes 

		   13,336

		13,282

		(55)



		Executive & Resources Total 

		40,354

		41,105

		751









2024/25 projected outturn

£0.8m projected overspend attributable to:

• Recruitment challenges in Law & Governance, need for Locums – £0.6m 

• Marketing, Communications & Policy expecting to underachieve on income – £0.1m

• People & Culture ‘Apprenticeship’ service saving (converting positions to apprenticeship 

opportunities). Corporate Target but delivered as part of services budgets – £0.07m 

• Workforce Development Team transferred from Adults and Children’s Services with a forecast 

salary overspends – £0.04m

Expectation of Cabinet is that services are expected to implement mitigation strategies to address 

these emerging operational issues – Quarter 2 report to Cabinet in November.



Medium Term Financial Plan (MTFP) 2025 to 2028

Resources Directorate – SUMMARY position (Extract)

Budget
2024/25 25/26 26/27 27/28 Total

£m £m £m £m £m
Resources Directorate 40.4 0.8 0.3 0.0 1.1

Service Pressures (net of any specific grant changes) 40.4 0.8 0.3 0.0 1.1

Resources Directorate (0.5) (0.2) (0.1) (0.8)
Transformation (0.5) 0.0 0.0 (0.5)

Savings, Efficiencies, Fees & Charges (1.1) (0.2) (0.1) (1.4)

Sept MTFP Position (updated from February 2024)


MTFP Summary

				BCP Council - MTFP 2025 to 2028





																				Original		Revised

				Budget																Budget		Budget				Sept MTFP Position (updated from February 2024)

				2023/24																2024/25		2024/25				25/26		26/27		27/28		Total

				£m																£m		£m				£m		£m		£m		£m

				124.3												Wellbeing Directorate				130.1		126.0				6.8		5.8		6.1		18.7

				85.0												Children's Directorate				85		87.4				8.1		5.3		5.3		18.6

				71.7												Operations Directorate				60.8		58.2				3.6		(0.9)		1.5		4.3

				40.8												Resources Directorate				39.3		40.4				0.8		0.3		0.0		1.1

				321.9				0.0				0.0				Service Pressures (net of any specific grant changes)				316		40.4				0.8		0.3		0.0		1.1



																Savings, Efficiencies, Fees & Charges										£m		£m		£m		£m

																Wellbeing Directorate										(2.6)		(0.9)		(0.8)		(4.4)

																Children's Directorate										(0.6)		0.0		0.0		(0.6)

																Operations Directorate										(3.8)		(2.2)		(2.0)		(7.9)

																Resources Directorate										(0.5)		(0.2)		(0.1)		(0.8)

																Transformation										(0.5)		0.0		0.0		(0.5)

																Reversal of one off savings in 2024/25										4.2		0.0		0.0		4.2

																Savings, Efficiencies, Fees & Charges										(1.1)		(0.2)		(0.1)		(1.4)



																One-off Business Rates Resources - Other Items										£m		£m		£m		£m



																Corporate Items - Cost Pressures

				4.5								4.5				Transformation Base Revenue Cost				3.8		3.8				0.8

Russell Oakley: Russell Oakley:
Salary costs charged to transformation		0.0		0.0		0.8

				13.6				13.6				13.0				Debt Capital Repayment - Minimum Revenue Provision				6.1		7.0				0.5		0.4		0.4		1.2

				3.3				3.5				3.6				Debt Interest on Borrowings				3.6		3.6				0.0		0.0		0.0		0.0

				(2.5)												Treasury Management  Income				(2.1)		(1.9)				2.2		1.7		1.8		5.7

				3.4				3.4				3.4				Pension - Back funding				3.6		3.6				0.2		0.0		0.0		0.2

				4.0												Provision for the Pay Award				8.0		8.0				3.8		3.8		3.8		11.4

				1.0												Pay and Grading Project				1.3		1.3				1.7		0.0		(0.7)		1.1

				2.1												Benefits				(1.6)		(1.6)				(0.1)		0.0		0.0		(0.1)

				(5.0)												Investment Properties Income				(5.0)		(5.0)				(0.1)		0.0		0.0		(0.1)

				(0.4)				(0.4)				0.1				Miscellaneous including levies				(0.3)

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income and income HRA		0.8

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income, corp pressures and income HRA				0.5		0.6		0.6		1.6

				2.2												Contingency				10.0		11.5				(9.2)		0.1		(0.0)		(9.1)

				26.1				20.1				24.5				Corporate Items - Cost Pressures				27.4		31.0				0.2		6.6		5.8		12.6



																Funding - Changes

				(243.8)												Council Tax				(261.6)		(261.6)				(16.9)		(15.3)		(15.5)		(47.8)

				(59.6)				(9.8)								Business Rates				(91.2)		(91.2)				24.7		(1.2)		(1.2)		22.3

				(6.5)				(6.5)				(6.4)				Unringfenced Government Funding				(4.6)		(4.6)				0.5		(0.0)		(0.0)		0.4

				(28.5)				(28.5)				(28.0)				Reserve Movements				14.4		14.4				(18.3)		2.7		0.0		(15.6)

				(338.4)				(44.8)				(34.5)				Funding - Changes				(343.0)		(343.0)				(10.1)		(13.8)		(16.7)		(40.7)



				9.6				(24.7)				(9.9)				Annual – Net Funding Gap 				(0.0)		(271.6)				(10.2)		(7.1)		(11.0)		(28.3)



				9.6				(24.7)				(9.9)				Application of one-off business rates resources to MTFP				0.0		0.0				(1.6)		5.1		0.2		3.7



				(50.1)				(34.6)				(9.9)				Annual – Net Funding Gap 				(0.0)		(271.6)				(11.8)		(2.0)		(10.7)		(24.6)

																Cumulative MTFP – Net Funding Gap										(11.8)		(13.8)		(24.6)





																										-9.4513		-5.3850		-8.9832
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ServicePressures



						SERVICE PRESSURES - MTFP 2025-2028





										2025/26 		2026/27 		2027/28						Comments

										£000s		£000s		£000s

						Wellbeing

				Ref		Adult Social Care

				AP1		Commissioned care - National Living Wage				2,689		2,748		2,800

				AP2		Commissioned care - National Living Wage				2,537

				AP2		Commissioned care - Inflation				1,048		1,004		1,229

				AP3		Demographic growth - LD & Autism				900		1,800		1,800

				AP4		Demographic growth - LTC				1,957		1,994		2,032

						Service Pressures Total				9,131		7,546		7,861



						Specific / ringfenced government funding changes

				AP5		Social Care Grant				(1,600)		(1,600)		(1,600)

				AP6		Additional income - Government Better Care Fund				(380)		(380)		(380)

						Specific / ringfenced government funding changes Total				(1,980)		(1,980)		(1,980)



						Social Care Reform

				AP7		Social care Reform - means test and cap on care (exp)				-		-		-

				AP8		Social care Reform - means test and cap on care (income)				-		-		-

						Social Care Reform Total				-		-		-

						Adult Social Care - Total Service Pressures less Specific Grants				7,151		5,566		5,881



						Commisioning and Procurement



						Commisioning and Procurement - Total Service Pressures				-		-		-



						Housing & Communities

				HP1		One-off saving in 2023/24 Budget - Council New Build Housing & Acquisition Strategy (CNHAS)				(26)		16

				HP2		Strategic Housing & Partnerships - Housing Related Support Contracts - Inflationary pressures				200		200		200

				HP3		Community Engagement & Safety - Reduction of income target for markets				(6)		(6)

				HP4		Public Protection - CCTV Contract pressures				90

				HP5		Community Engagement & Safety One-off saving in 2023/24 Budget - Domestic Abuse Grant useage				25

						Housing & Communities - Total Service Pressures				283		210		200

						Wellbeing - Total				7,434		5,776		6,081



						Children’s Services

						Children's services

				CP1		Care - Growth on care				4,000		4,000		4,000

				CP2		Care - Growth on care - Rebase based on 2023/24 outturn and 2024/25 Forecast				3,580		-		-

				CP3		Transport - SEND Transport				1,587		1,793		1,793

				CP5		Transport - Mainstream Transport				152		175		175

						Service Pressures Total				9,319		5,968		5,968



						Specific / ringfenced government funding changes

				CP6		Social Care Grant				(700)		(700)		(700)

						Specific / ringfenced government funding changes Total				(700)		(700)		(700)

						Children's Services - Total Service Pressures less Specific Grants				8,619		5,268		5,268

						Children’s Services - Total				8,619		5,268		5,268



						Operations

						Commercial Operations

				COP1		Inflationary Increases (General)				102		70		70

				COP2		D&C - Beach Hut Investment (delivered through increased Beach Hut Income below)				90		90		90

				COP3		Inflationary Increases (Utilities and Cleaning)				68		70		70

				COP4		D&C - Seafront - Additional Investment in ICT systems (Catering)				50

				COP5		RNLI contract inflation				8		8		8

						Commercial Operations - Total Service Pressures				318		238		238



						Environment

				EP1		Waste Disposal Contract Inflation				553		447		451

				EP3		Commercial Waste disposal pressures				69		70		72

				EP4		Revised fleet MTFP profile of costs associated with prudentially borrowing for the fleet				713

				EP5		Fleet fuel inflation				256		264		264

				EP6		One-off saving in 2023/24 Budget - Capitalisation of highway - Neighbourhood service - revenue implications				87		87		87

				EP7		One-off saving in 2023/24 Budget - Borrow to finance domestic waste bin replacements				82		82		82

				EP8		Fleet Strategy Fuel change impact June Cabinet report (*Under Review*)				(34)		(64)

				EP9		Natural Burial site				(38)

				EP10		Coroners accommodation				210

						Environment - Total Service Pressures				1,898		886		956



						Planning & Destination

						Gigabit Project (Futures Fund)				(112)		(65)		(38)

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				112		65		38

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				149										Adjustment of 2024/25 budgeted assumption

						Planning & Destination - Total Service Pressures				149		-		-



						Infrastructure

						Sustainable Transport - Concessionary fares				147		150		153

						Twin Sails Bridge - Bearing Replacement works				250										6 of 8 bearings now need replacing (2 cost £250k) - therefore assume 3 year repalcement strategy

						Street lighting utility/energy inflation				87		91		91

						Infrastructure - Total Service Pressures				484		241		244



						Customer, Arts & Property

				CAPP1		Additional energy pressures				284		312

				CAPP2		PFI reserve - impact of loss of inflation in the MTFP.				80		80		80

				CAPP3		PFI Library contingent rent pressure				20		20		20

				CAPP4		One-off saving in 2023/24 Budget - Poole Museum Impact of Capital Scheme				60

				CAPP5		Business Support Budget				400

						Customer, Arts & Property - Total Service Pressures				844		412		100



						Operations General 

						Maintenance of property / road - Julian to provide

						Utility Costs across the service - Total Service Pressures				-		-		-

						Operations - Total				3,692		1,777		1,538



						Resources

						Executive





						Executive - Total Service Pressures				-		-		-



						Law & Governance

						Legal & Dem - Members' Allowances (Inflation linked to pay award assumptions - 2%, 2%, 2%, 2%?)				33		33		34

						Rebase Land Charges Income Target				74

						Committee Management System - Procurement				30		(11)

						Law & Governance - Total Service Pressures				137		22		34



						Marketing, Communications and Policy

						Contact inflation				4		5		5

						Marketing, Communications & Policy - Total Service Pressures				4		5		5



						People & Culture

						Contract Inflation				28		16		19

						People and Culture Resourcing Team - Ongoing impact of 2024/25 virement				158

						People and Culture Resourcing Team - Additional requirement to deliver on objectives				383

						Payroll System Replacement						234		(96)

						People & Culture- Total Service Pressures				569		250		(77)



						Finance



						Finance - Total Service Pressures				-		-		-



						IT & Programmes

				ITP1		Contract Inflation - Microsoft				-		-		-						Contract inflation removed as per CMB 28th June 2024 but expect large increase in 2028/29 at contract renewal

						Contact Inflation - General				46		47		48

						IT & Programmes - Total Service Pressures				46		47		48

						Resources - Total				756		324		10



						Total All Directorates				20,501		13,145		12,897



						One-Off Service Pressures / Issues

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(50)		(56)

						Highcliffe - Full cost recovery				(50)		(50)

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(1,500)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintenance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Unearmarked reserves				(2,800)

						One-off contribution to Regeneration				(4,000)

						One-off contribution to Climate change earmarked reserve				(687)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(9,233)		(2,694)		-



						Total All Directorates Inc one offs				11,268		10,451		12,897

						One-Off Service Pressures / Issues				2025/26 		2026/27 		2027/28

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(56)		(50)

						Highcliffe - Full cost recovery				(50)		(50)

						Christmas events				(200)

						Support ABID transition

						Town Centres Improvement Fund

						Redhill paddling pool

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(532)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

						One-off contribution to Climate change earmarked reserve				(452)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(7,090)		(2,688)		-

						Operations Total				(45)		(2,688)





Savings

				BCP Council - Savings for 2025-28																																						2024/25 Changes Only





				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2025/26 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations						Actual Redundancies				Total Headcount Reduction needed		No within affected group		Vacant Posts to be deleted		No of VR requests approved		No of compulsory redundancies				Agency workers covering vacancies		HR Comments		Link to proposal		Comments

				ASCS1		Adult Social Care		Fees and Charges		Additional income - client contributions and deferred payments				Green		Amber		1				(559)		(569)		(583)		(1,711)																												N/a

				ASCS2		Adult Social Care		Fees and Charges		NHS Inflationary increase for contribution to Sec117 after care costs				Green		Amber		2				(190)		(189)		(203)		(582)

				ASCS3		Adult Social Care		Service Efficiency		Extra Care Housing				Green		Green		5				(250)						(250)				Can we do more longer term																								No people implications - growth of care provision to reduce other elements of care bill 

								Saving Total - Adult Social Care services														(999)		(758)		(786)		(2,543)



								Saving Total - Commissioning & Procurement														0		0		0		0

				CPS1		Commissioning and Procurement		Fees and Charges		Care home lease income						Red						(15)						(15)																																Care south homes

								Saving Total - Commissioning and procurement														(15)		0		0		(15)

				PHS1		Public Health		Service Efficiency		Proposed savings - Options 2024/25				Amber		Amber						(225)						(225)																						0						Savings to be made through reallocation of grant growth - any people impacts will be in DC as shared service is employed by them. 

				PHS2		Public Health		Service Efficiency		Proposed savings - Options 2025/26						Red		N/a				(1,064)						(1,064)																						0						As above. 

								Saving Total - Public Health														(1,289)		0		0		(1,289)

		x		H&CS1		Housing & Communities		Service Reduction		Service reduction Public Protection- reduction to deliver core statutory functions only including CSAS reduction and recharge to grant funding				Blue		Blue		1				(169)						(169)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				4		TBC		3				3						Due at CMB 21.11 - proposed to commence consultation for 6 weeks from 4 December, will overlap with public consultation starting w/c 20.11

		x		H&CS2		Housing & Communities		Service Reduction		Reduce non-operational administrative community safety functions to minimum statutory requirements				Blue		Blue		1				(10)						(10)				Adjusted to reflect 11/12ths delivery assuming May 24 implementation						1				2		2						2						1 x FTE reduction Senior analyst (stand alone post) plus 1 x FTE Community Safety. Consultation started w/c 11 Dec

		x		H&CS3		Housing & Communities		Service Reduction		Remove community engagement and retain base budget for community development				Blue		Green		1				(55)						(55)				Proposal - £116k - Discussion with portfolio holder does not support all of these savings. Proposal to reduce community engagement (environmental engagement) by 1 FTE. Savings of £37,500 per annum. 						1.5				1.5		2						1.5						Went to Cabinet on 22/11 - 0.5 x fte Community Engagement Officer (environmental) Stand alone role UPDATE: 1 x FTE Community Engagement Manager role also proposed as redundant. Consultation planned to start Mar 24

		x		H&CS4		Housing & Communities		Service Reduction		Cease occupation of the Cotton Exchange						Red		N/a				(32)						(32)																												No people impacts 

		x		H&CS5		Housing & Communities		Fees and Charges		Garages income				Blue		Blue		1				(15)		(15)		(15)		(45)																												KA confirmed complete - no people impacts 

		x		H&CS6		Housing & Communities		Service Reduction		Review of the CSAS service and income opportunities						N/a		N/a						(152)				(152)				Proposal - £152k - Following discussion with Leader and Portfolio Holder, the direction is not to proceed and to retain these resources within Bournemouth Town Centre with a refocusing of the service towards Council activity, moving away from anything within the remit of policing. A phased approach will then be taken to exiting from CSAS funded by the Council from 26/27 onwards.										0		0						0

tc={1408A4C6-422D-4E6D-A156-5ADFA7F8FA0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Unlikely to go ahead						Removal of 4 x posts now postponed for review in autumn 2024  as now being kept and funded by DfT grants (which may be extended or made permanent)

						Housing & Communities		Service Reduction		Reduce cost base within CCTV service						Red						(49)						(49)

								Saving Total - Operations - Housing & Communities														(330)		(167)		(15)		(463)

								Saving Total - WELLBEING DIRECTORATE														(2,633)		(925)		(801)		(4,310)

				CS1		Children's Services		Service Efficiency		Complex Safeguarding team						Red						(604)						(604)

				CS2		Children's Services		Service Efficiency		First response and EH						Red						(31)						(31)

								Saving Total - Children's Service Directorate														(635)		0		0		(604)

								Saving Total - CHILDREN'S DIRECTORATE														(635)		0		0		(604)

				COS1		Commercial Operations		Fees and Charges		Destination & Culture - Beach hut prices as per December 2022 Cabinet report				Green		Green		1				(196)		(193)		(219)		(608)				Based on December 2022 Cabinet Report

				COS2		Commercial Operations		Fees and Charges		Harmonisation of beach huts fees and charges as per December 2022 Cabinet report				Green		Green		1				(212)		(219)		(219)		(650)				Based on December 2022 Cabinet Report

				COS3		Commercial Operations		Service Reduction		Reduce subsidy of Leisure Centres						Red		N/a				(100)						(100)

				COS4		Commercial Operations		Service Efficiency		Procure contract for film location income				Blue		Green		2				(35)						(35)				Can we get more

								Saving Total - Operations - Commercial Operations														(543)		(412)		(438)		(1,393)



								Saving Total - Operations - Environment														0		0		0		0

				P&DS1		Planning & Destination		Fees and Charges		Increased income generation				Green		Amber		7				(25)		(25)		(25)		(75)

				P&DS2		Planning & Destination		Fees and Charges		Increase CIL admin fee through the CIL Charging Schedule						Red		N/a				(200)						(200)

				P&DS3		Planning & Destination		Fees and Charges		Introduce S106 Monitoring Fee, however, could be impacted by reduction of s106's.						Red		N/a				(60)						(60)

								Saving Total - Operations - Planning & Destination														(285)		(25)		(25)		(335)

				IS1		Infrastructure		Service Reduction		Bus Subsidy: Option 4: Phase out no impact BSIP				Green		Blue		1						(408)		(460)		(868)																																budgets now adjusted.

				IS2		Infrastructure		Service Efficiency		Replace school crossing patrols with 24/7 pedestrian crossings				Amber		Green		2				(15)		(15)				(30)				Requires capital investment										4		100		0		0		4				n/a		1.5 FTE per annum, but needs capital funding for push button crossings which is subject to approval.  Redundancy will not required by April 2024 - will be later in the year.				ODR being prepared by Richard Pincroft. 

								Saving Total - Operations - Infrastructure														(15)		(423)		(460)		(898)

				CA&PS1		Customer, Arts & Property		Service Reduction		Cease funding the arts by the sea festival						N/a		N/a						(150)				(150)				Upon expiry of current commitment to lottery joint funding.																		0

				CA&PS2		Customer, Arts & Property		Service Reduction		Removing the Council's Arts Development functions						N/a		N/a						(120)				(120)				Linked to Arts by the Sea Festival																		0

				CA&PS3		Customer, Arts & Property		Fees and Charges		Entrance charges at Poole Museum for exhibitions						Red		N/a				(5)		(10)				(15)				Paper to be prepared to confirm position

				CA&PS4		Customer, Arts & Property		Service Reduction		Savings from amalgamating services to provide community hubs with transitional funding provided for 2024/25 to cover 2025/26 impact						Red						(968)						(968)

				CA&PS5		Customer, Arts & Property		Service Reduction		Operational Savings in Cultural activity						Red						(76)						(76)

				CA&PS6		Customer, Arts & Property		Service Reduction		Ward Improvement fund						Red						(324)						(324)

				CA&PS7		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Town Centre Improvement fund						Red						(358)						(358)

				CA&PS8		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Support ABID transition						Red						(100)						(100)

								Saving Total - Operations - Customer, Arts & Property														(1,831)		(280)		0		(285)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years				ERROR:#N/A		Green		3				(1)		(0)		(0)		(1)				There is still more work to be done to understand these more deeply and therefore they maybe adjusted up or done in the future.

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Commercial Operations				ERROR:#N/A		Green		3				(776)		(791)		(807)		(2,375)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Infrastructure				ERROR:#N/A		Green		3				(15)		(16)		(16)		(47)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Customer, Arts and Property				ERROR:#N/A		Green		3				(64)		(66)		(67)		(197)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Environment				ERROR:#N/A		Green		3				(167)		(171)		(174)		(512)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Communities				ERROR:#N/A		Green		3				(1)		(1)		(1)		(4)

				OGS2		Operations - General		Service Efficiency		Operations Directorate to restructure in line with size of services post budget savings decisions				ERROR:#N/A		Green						(75)						(75)														1		6						1

								Saving Total - Operations - General														(1,100)		(1,045)		(1,066)		(3,211)

								Saving Total - OPERATIONS DIRECTORATE														(3,774)		(2,185)		(1,989)		(6,122)

				EXS1		Executive		Service Efficiency		Additional voluntary redundancy saving proposals not included in any other specific saving line				Blue		Blue		1				(75)						(75)																						0

								Saving Total - Executive														(75)		0		0		(75)

				L&GS1		Law & Governance		Service Efficiency		Termination of Schools Admissions Appeals Service to non-maintained schools				Blue		Amber		1				(6)						(6)														2		1		1				1						people implication - 1.62 FTE vacancy of 0.81. . employees only undertake this role however could undertake other roles

				L&GS2		Law & Governance		Service Efficiency		Legal literature savings (subject to confirmation of cost of additional bolt-ons)				Blue		Amber		3				(9)						(9)																												no people implication

				L&GS3		Law & Governance		Fees and Charges		Legal Services Review of Fees and Charges - Inflationary Increase				Blue		Amber		3				(5)		(5)		(5)		(15)																												no people implication

				L&GS4		Law & Governance		Fees and Charges		Registrars Service Review of Fees and Charges - Inflationary Increase				Amber		Amber		1				(8)		(8)		(8)		(24)																												no people implication

								Saving Total - Law & Governance														(28)		(13)		(13)		(54)

				MC&PS1		Marketing, Comms and Policy		Service Efficiency		Advertising income from on street opportunities with Operations				Green		Amber		7				(100)		(100)				(200)																												no people implications, however as part of pending restructure it will form part of a role 

								Saving Total - Marketing, Communications and Policy														(100)		(100)		0		(200)

				P&CS1		People and Culture		Service Efficiency		Tighter governance in use of agency workers						Red		N/a				0						0

								Saving Total - People and Culture														0		0		0		0

				FS1		Finance		Fees and Charges		Accountancy Recharge to Chartered Trustees				Blue		Blue		1				(1)		(1)		(1)		(3)																												no people implication

				FS2		Finance		Fees and Charges		Paddle Courts on Creekmoor						Amber						(67)						(67)

				FS3		Finance		Service Reduction		Do not take out terrorism insurance cover for the councils buildings (other than were there is a legal requirement)						Red						(200)						(200)

								Saving Total - Finance														(268)		(1)		(1)		(270)



								Saving Total - IT and Programmes														0		0		0		0

				RS1		Resources - General		Recharges		Recharges to Housing Revenue Account of charges in line with impact of inflation, particularly those associated with the pay award costs. Bournemouth and Poole Neighbourhood Account				Amber		Amber		1				(55)		(55)		(55)		(166)

				RS2		Across Authority Savings		Fees and Charges		Increase Staff Car Parking Charges - 1 June 2024				Amber		Amber		1				(3)		(3)		(3)		(9)

				RS3		Resources - General		Recharges		Recharges to Dorset Adult Learning				Amber		Amber		1				(11)		(11)		(11)		(34)

				RS4		Resources - General		Recharges		Recharges to Bournemouth Companies				Amber		Amber		1				(8)		(8)		(8)		(23)

								Saving Total - Resources General														(77)		(77)		(77)		(231)

								Saving Total - RESOURCES DIRECTORATE														(548)		(191)		(91)		(830)

						Overall Total - Service Based Savings and Efficiencies																(7,590)		(3,301)		(2,881)		(11,866)







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				2024/25 RAG   Rated		RAG   Rated						2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations

				ASCTS1		Adult Social Care		Service Transformation		Investment in care technology				ERROR:#N/A		Green		5				(363)		(157)		(54)		(574)				Based on October 2022 Cabinet Report																								Grow/maintain staff dedicated to this work to make the desired savings 				Check with Anna - Assistive technology - £140 2028/29

				ACSTS2		Adult Social Care		Service Transformation		ASC Transformation						Green						(961)		(959)		(1,060)		(2,980)																																2028/29 saving of £317k

								Saving Total - Wellbeing - ASC														(1,324)		(1,116)		(1,114)		(3,554)



								Saving Total - Wellbeing - Commissioning & Procurement														0		0		0		0

		x		H&CTS1		Housing & Communities		Service Transformation		Public Protection – Reconfiguration of tier 5 and 6 management/senior posts				ERROR:#N/A		Blue		1				(186)						(186)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				7		TBC						7						Due at CMB 05.12 - proposed to commence consultation for 6 weeks from 11 December, will overlap with public consultation starting w/c 20.11

								Saving Total - Wellbeing - Housing & Communities														(186)		0		0		(186)

				CSTS1		Children's Services		Service Transformation		Transformation -  New delivery models				ERROR:#N/A		Amber		8				(1,606)						(1,606)				Cabinet Report July 2023 - TBC October 2023 Update										20								20						Figures based on BSF Business Case December 2023.  Further analysis being carried out to determine reductions

				CSTS2		Children's Services		Service Transformation		Transformation -  Commissioning				ERROR:#N/A		Amber		8				(249)		(497)				(746)				Cabinet Report July 2023 - TBC October 2023 Update																		0

								Saving Total - Children's Services														(1,855)		(497)		0		(2,352)



								Saving Total - Operations - Commercial Operations														0		0		0		0



								Saving Total - Operations Environment														0		0		0		0



								Saving Total - Operations Planning & Destination														0		0		0		0

				ITS1		Infrastructure		Service Efficiency		Capital investment in alternative to School Crossing Patrols at specific locations				ERROR:#N/A		Green		5						(21)				(21)

								Saving Total - Operations Infrastructure														0		(21)		0		(21)

				CA&PTS1		Customer, Arts & Property		Service Efficiency		Beech House lease not renewed in June 2025						Amber		N/a				(125)		(25)				(150)

				CA&PTS2		Customer, Arts & Property		Service Efficiency		Beech House apportionment to the Housing Revenue Account						Amber						107		21				128

				CA&PTS3		Customer, Arts & Property		Service Transformation		Reduce Customer service staff provision						Red						(100)						(100)

								Saving Total - Operations Customer, Arts, and Property														(118)		(4)		0		(22)



								Saving Total - Law & Governance														0		0		0		0



								Saving Total - Operations Marketing, Comms and Policy														0		0		0		0

				P&CTS1		People and Culture		Service Transformation		Review of staffing structures against organisational design principles						Red		N/a				0						0														8								8						Savings realised in 25/26 - review of structures required 24/25

								Saving Total - Resources - People and Culture														0		0		0		0

				FTS1		Finance		Service Transformation		Revenue and Benefits System - Target Operating Model - Vision and Valid savings				ERROR:#N/A		Amber		1				(371)						(371)																												 - 2025/26 Reductions

				FTS2		Finance		Service Transformation		Revenue and Benefits - System rationalisation						Amber		N/a				(159)						(159)				Decommission current Capita/Civica system																								no people implication

								Saving Total - Resources - Finance														(530)		0		0		(530)



								Saving Total - Resources - IT and Programmes														0		0		0		0



								Saving Total - Resources - IT and Programmes														0		0		0		0

						Transformation Total - RESOURCES DIRECTORATE																(530)		0		0		(530)



						Overall Total - Service Based Savings and Efficiencies																(8,120)		(3,301)		(2,881)		(12,396)										2.5				49.5		111		4		0		47.5				0







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2024/25 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s

						Adult Social Care		Service Efficiency		One off use of third party resources from previous years				0		Green		1				2,000						2,000

						Adult Social Care		Service Efficiency		Use of Disabled Facilities Grant (one-off in 2024/25)				0		Blue		1				100						100

								Reversal of one off Saving Total - Adult Social Care Directorate														2,100		0		0		2,100

						Housing & Communities		Service Efficiency		Backdated recharge of officer time to refugee grant				0		Blue		1				300						300

								Reversal of one off Saving Total - Operations - Housing & Communities														300		0		0		300

								Reversal of one off Saving Total - WELLBEING DIRECTORATE														2,400		0		0		2,400

						Children's Services		Service Efficiency		Application of one-off grant funding				0		Amber		6				494						494

								Saving Total - Children's Service Directorate														494		0		0		494

								Reversal of one off Saving Total - CHILDREN'S DIRECTORATE														494		0		0		494

						Environment		Service Efficiency		Waste Disposal - one-off				0		Blue		1				1,250						1,250				Assumed positive settlement with previous contractor.

								Reversal of one off Saving Total - Operations - Environment														1,250		0		0		1,250

						Infrastructure		Service Reduction		Reduce structures maintenance budget (one-off)				0		Green		3				60						60

								Reversal of one off Saving Total - Operations - Infrastructure														60		0		0		60

								Reversal of one off Saving Total - OPERATIONS DIRECTORATE														1,310		0		0		1,310

						Overall Reversal of one off saving Total 																4,204		0		0		4,204



						Overall Total - Service Based Savings, Efficiencies and reversal of one of savings																(3,916)		(3,301)		(2,881)		(8,192)										2.5				91.5		218		5		0		88.5				0



										RAG Rating Key												Value of:																				reds = 10

										Completed - Saving delivered						Blue																										change progs = 27

										Progressing Well - Member / officer decision(s) needed to enable the delivery of the saving have been made. However due to the risk around assumed activity levels the saving, efficiency or additional resources may not be delivered in full.						Green

										In Progress - Actions to deliver the required saving have actively started including consultations but have not been concluded.						Amber																												No staffing implications

										Saving unlikely as serious risk to delivery						Red																												To be determined

										Saving identified - Preparatory work to deliver the saving not yet to start.						White																												redundancies identified 



										Risk Score																																Other change progs (total 21)

										High risk of non delivery								10																								Ops = 11

										Low risk of non delivery								1																								Children's = 3

																																										Wellbeing  = 5

																Red		90%																								Corporate = 2

																White		75%

																Amber and above 5		20%

																Amber and 5 and below		10%





Funding Changes



				FUNDING CHANGES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Funding Changes

				Council Tax

				Revenue - Increase to 4.99%				(12,896)		(13,635)		(13,997)

				Taxbase (collection rate and growth 2024/25 - growth thereafter)				(1,356)		(1,405)		(1,503)

				Revenue & Benefits staff resources to deliver singe person discounts & second home premium				225

				Single Person Discount (SPD) Reviews				(265)		(275)

				Second Homes Premium (Net of £350k staffing costs)				(5,650)

				Empty homes premium

				Estimated (surplus) / deficit on collection fund - Council Tax				3,000		-

				Council Tax - Total				(16,942)		(15,315)		(15,500)



				Business Rates

				NNDR Net Income

				Estimated (surplus) / deficit on collection fund - NNDR				-		-

				Updated estimated (surplus) / deficit on collection fund - NNDR				25,340		(54)

				Business Rates - Collection Fund Adjustment 2023 - Tariff Adjustment

				Fundamental Review - Increase in the amount of business rates recognisable in accounts position 24/25				(1,139)		(1,162)		(1,185)

				Removal of one off funding for ABID and 				458								Business rates levy 88102

				Business Rates - Total 				24,659		(1,216)		(1,185)



				Unringfenced Government Funding

				New Homes Bonus				55

				LG Service Grant				349

				Revenue Support Grant - CPI Uplift based on September 23				(5)		(5)		(5)

				Housing Benefit Administration Grant reduction				56

				Unringfenced Government Funding - Total				455		(5)		(5)



				Reserve Movements

				        Difference				-6,686

				Reserve Movements - from Absolute model				(18,707)

				Assumed surplus 2022/23 to support 2023/24

				Review of Earmarked Reserves - Asset Investment Strategy, Rent, Renewals and Repairs Reserve

				Improved outturn 2021/22 - Unringfenced reserves not previously applied

				Improved outturn 2021/22 - Utilisation of the 2021/22 additional in-year surplus

				NNDR 75% Loss Grant through reserves

				Ctax 75% Loss Grant through reserves

				Improved outturn 2021/22 - Cost of Living mitigation reserves brought forward to 2022/23

				Contribution to unearmarked reserves



				Remove annual contribution from the base budget into unearmarked reserves

				One-Off Resources

				Distribution of the 31.03.23 Collection Fund Surplus				7,090		2,694

				Reserve Movements				(18,303)		2,694		-



				Funding Changes - Total				(10,131)		(13,842)		(16,690)





Corporate Items



				CORPORATE PRESSURES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Corporate Items



				Salary Costs charged to Transformation

				Reversal of salary costs previously charged to the transformation programme				835

				Salary Costs Charged to Transformation - Total				835		-		-



				Debt Repayment - Minium Revenue Provision

				Smart Places Gigabit Project - £5.87m - £68k in 2023/24 base - now £3.153m				48

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(48)

				Pokesdown Railway Station - £2.6m				84

				Minimum Revenue Provision - Reduced provision for the repayment of debt				385		385		389

				Debt Repayment - Total				469		385		389



				Debt Interest on Borrowings



				Debt Interest on Borrowings Transformation Base Revenue Costs - Total				-		-		-



				Capitalisation Direction Funding

				BCP Council avoided Capitalisation Direction in 2022/23

				Capitalisation Direction - Total				-		-		-



				Treasury Management Activity

				DSG Deficit impact on cash balances				744		1,344

				Backout that DSG Deficit impact on cash balances				(744)		(1,344)

				Reduction in Treasury Management investment income due to reduced cash balances including the impact deficit on the High Needs Budget and reducing interest rates				600

				New Council borrowing as cash balances exhausted						1,750		1,750

				2024/25 Correction - impact of reduction in cash more severe than previously assumed				1,495

				MRP Repayment of DSG Deficient over 20 years

				 - 1% Premium on interest

				Madeira Road				13		13

				Phoenix Financials Loan				(16)		(16)

				Smart Places Gigabit  - £737k in 2023/24 and £2.416m in 2024/25 - interest @ 5.5%				133

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(133)

				Pokesdown Railway Station - £0.5m in 2023/24 + £2.1m in 2024/25 - interest @ 5.5%				116

				Treasury Management Income - Total				2,208		1,747		1,750



				Pension Back funding

				Impact of  seconding superannuation rate moving from £6.32m to £4.13m (overall totals including HRA)				160

				Pension Back funding - HRA / Schools Contribution				(5)

				Pension Back funding - Total				155		-		-



				Provision for the Pay Award

				Basic Pay Award				3,604		3,604		3,604

				Revise pay award assumption to 4.25% in 2023/24 (from 3%) and to 4.25% in 2024/25 (from 2%)

				Revise pay award assumption to 5%

				Additional cost of 2023/24 pay award above base budget

				Implications of 2023/24 pay award

				Implications of 2024/25 pay award				124		124		124

				Adjustment 19 December 2023 - AR/MF/RO				69		69		69

				£10.147m required 2023/24 less £3.987m provides for = £6.160m 

				£8.880m 2024/25

				Adjustment 16 January 2024 - 4.5%

				Provision for the Pay Award - Total				3,797		3,797		3,797



				Pay & Grading Project - Assumes 1 December 2024 implementation - Revised offer protection ends the latest 31 March 2026

				End of pay protection						(4,916)

				Increases				1,951

				Market supplements				333		667

				T&Cs				168

				Adjustment August 2024				(718)		4,264		(682)

				Pay & Grading - Total 				1,734		15		(682)



				Redundancy Costs - Non Transformation Fundable

				Redundancy costs that can no longer be charged to Transformation				(148)

				Redundancy Costs (Non Transformation Fundable) - Total				(148)		-		-



				Investment Properties Income

				Waitrose Car Park asset disposal - net direct operating cost

				Additional income expectation from Council subsidiary companies (TBC)				(89)

				Investment Properties Income - Total				(89)		-		-



				Carters Quay - £144k in 2023/24 base revenue budget

				Capital expenditure as at 20 October 2023 = £15.3m already in base

				Carters Quay - Total				-		-		-



				Miscellaneous Corporate Items

				Environment Agency - Flood Defences				13		13

				HRA Utilisation of general fund accommodation (for example due to Beech House lease not being renewed in June 2025)				(125)		(25)

				Amicable dissolution of the SVPP revenue & Benefits partnership

				Insurance Premium - Increases following April 2023 retender process - market rates lead				398		250		250

				Insurance Premium - Risk around Marine impact to the two lifting bridges - decoupled normal premium arrangements				6		6		6

				Insurance - Mitigation proposals - Do not insure two lifting bridges for marine impact

				Insurance premium - Terrorism premium (must have for leaseholders)				25		16		16

				Insurance - Mitigation proposals - Specified All Risks Saving

				External Audit Fee annual contract inflationary uplift 5% 2024/25 and 2% annually thereafter				6		6		6

				Contact Centre ICT solution contract

				Master Data Management Solution - Transformation funding ceases in 2024/25				105

				Laptop replacement strategy - 5 year assumed asset life				33		300		300

				Miscellaneous - Total				461		566		578



				Corporate Contingency

				Budget rebase				(3,580)

				One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

				Difference to audit trail				56		67		(26)

				Contingency - Total				(9,178)		67		(26)



				Regeneration - BCP FuturePlaces Ltd

				Additional Investment in Regeneration

				Regeneration linked to BCP FuturePlaces Ltd - Total				-		-		-



				Corporate Items - Total				244		6,577		5,806





BRates FundingLatest

				One-off Business Rates ResourcesResources



						2024/25		2025/26		2026/27		2027/28				Totals

						£000s		£000s		£000s		£000s				£000s



				Resources Available - Business Rates Collection Fund (Surplus) - Brought Forward		0		(8,128)		(462)		(600)





				Amount Released In-Year

				2024/25 adjustment to the business rates collection fund		(25,281)										(25,281)





				Sub Total - Amount of one-off ressources released		(25,281)		0		0		0				(25,281)







				Application of Resources



				a) Resources set aside to support regeneration ambitions

				Includes resources to fund the staff transferred by BCP FuturePlaces Ltd over a 4-year period.		1,000										1,000

				Transfer to specific Regeneration Earmarked Reserve		3,000										3,000



				b) Russell Cotes Museum (separate 7 February 2024 Cabinet report)

				£2m One-off dowry payment + £250k one-off maintenance dowry payment.				2,250								2,250

				£626k Base budget removed from 1 April 2024 but do not become self sufficient until 1 October 2025.		626		313								939

				£50k Base budget for corporate maintenance removed from 1 April 2024 therefore £75k provision 1/10/25.		50		25								75



				c) Climate Change and Ecological Emergency

				Resources to top up the project budget, via an Earmarked Reserve, to £1m.		452										452



				d) Children's Services - Improvement Expenditure

				One-off investment in the Children's Services, Building Stronger Foundations Programme, December Cabinet.		522										522



				e) Bournemouth Air Festival

				£200k One-off funding for 2024/25 only.		200										200

				£100k as a further one-off contingency to underwrite the 2024/25 event		100										100



				f) Pay and Reward

				One-off implementation costs for 2024/25.		269										269



				g) Christmas Events

				£200k One-off funding for 2024/25 only.		200										200



				h) Transitional implementation of specified savings proposals

				Resources to enable specific savings proposals to be implemented over a transitional period.

				CA&PS15 - Savings from amalgamating services to provide community hubs - Transitional funding provided to cover 25/26 impact		532										532

				C&PS7 - Day Centre Review - Transitional funding provided for 24/25 to cover 25/26 impact		600										600

				P&DS1 - Economic Development - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		315										315

				CoS9 - Upton Country Park - Move to full cost recovery - Transitional funding provided to cover 25/26 impact		106		50								156

				CoS10 -Highcliffe Castle - Move to full cost recovery of 4 year peiod - Transitional funding provided to cover 25/26 impact		100		50								150

				P&DS4 - Smart Places - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		52										52



				i) Contingency

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,654										5,654



				j) Resources to support the balancing of the 2024/25 Budget

				Resources to enable the setting of a balanced MTFP.		3,375		4,978		(138)		(368)				7,847





				Sub Total - Resources Applied		17,153		7,666		(138)		(368)				24,313





				Balance Carried Forward		(8,128)		(462)		(600)		(968)				(968)





				Application of One-Off Business Rate Resources

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Absolute value		3,375		4,978		(138)		(368)

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Incremental				(1,603)		5,116		230





Contingency

				Item		Value £'000 2024/25		Value £'000 2025/26



				Base Revenue Budget Resources

				Ongoing Base Revenue Budget Contingency		2,200		2,200



				One-Off Resources from one-off Business Rates Surplus

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,779		0



				Rebase of the 2024/25 Budget as a consequence of the 2023/24 Financial Outturn

				Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net)		2,893		0

				Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges		687		0





				Total		11,559		2,200

				Committed

				Economic development reversal of one off saving in 2023/24		(147)

				ASC Flexible retirement		28

				Housing Post - Nigel Hayes		38

				Staff Car parking - £5k - not processed

				Community governance review

				Total		11,478		2,200





						11478

						0

				Quarter 1: Budget Monitoring Options

				Contingency (Budget Book references £7.979m)

				 - Included £5.654m specific to offset optimism bias in saving proposals



				Pay Award - Await outcome of national negotiations before consider release

				 - Budget provision 4.5% (£7.992m) = £1.776m per 1% (Budget book references £8.002m)

				 - National Employers Offer = £1,290 up to scp 43 = 5.77% lowest paid and 2.5% highest = equivalent to 3.93%

				 - Potential positive variation £1.007m

				Pay and Grading Project - Link to Council recommendation for additional resources

				 - £1.060m cost of scheme

				 - £269k cost of team



				Debt Management (Budget book references £6.122m) - Not recommended last ditch option

				 - Voluntary Revenue Provision - £7.159m banked but release restricted to budget - £6.122m

				Corporately Funded Redundancies - Link to revew of Earmarked Reserves

				 - Non Transformation element

				Corporate Contingency from rebase

				 - Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net) = £2.893m

				 - Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges - £687k

				 - £3.580m

				 - Redirect into Children's Service to negate £6.9m pressure or at least £0.6m Transport

				 - £4.6m Pressure of Care Costs 2024/25

				 - £0.6m Transport Costs 2024/25

				 = Original £2.492m + £3.580m = £6.072m

				Notes:

				Key Financial Health Indicators (KFHI)

				Carry forwards via Earmarked Reserves will be allowed via for the 2023/24 Corporate Ward Improvement Fund 

				Use of ICT Licensing Earmarked Reserve to deal with on-year variance

				Financial Services Contribution to Q1 exercise





Audit Trail Changes

												Original		Change		Update

										Pressure		12.52

Russell Oakley: Russell Oakley:
Original pressure plus  reversal of one off pressure 		2.244		0.76		14.01				14.01

										Saving		-4.02

Russell Oakley: Russell Oakley:
Original saving plus 458k from addendum one off		-1.398		-1.08		-4.34				-4.34

										Corporate		3.17

Russell Oakley: Russell Oakley:
Original plus one off contingency reversed		1.3138		0.24		4.24				4.24

										Funding		-10.02

Russell Oakley: Russell Oakley:
Original funding plus 458k addendum and reversal of one off funding from business rates		0		-10.13		0.11





				Reference		Area		Type		Change		Value £'000 2025/26		Value £'000 2026/27		Value £'000 2027/28		Value £'000 Total				Comments

										February 2024 Budget 2024/25 and MTFP		0		0		0		0

				Corporate Management Board 5 June 2024 - Adjustments that will in 2025/26 flow from a reduction in the revised contingency established in 2024/25

						Corporate		Amendment		Budget rebase - Wellbeing agreed 5th June		(5,099)						(5,099)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Children's agreed 5th June		2,493						2,493				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Operations agreed 5th June		219						219				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Resources agreed 5th June		(139)						(139)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Corporate agreed 5th June		(1,054)						(1,054)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Children's Services - Care on Growth - Adjustment based 2024/25		3,580						3,580				Need to process as a budget rebase rather than growth

				Sub Total								(0)		0		0		(0)

				MTFP Position								(0)		0		0		(0)



				Corporate Management Board 28 June 2024

				AP3		Pressure		Amendment		Demographic growth - LD & Autism as per CMB 28th June		(900)						(900)

				AP4		Pressure		Amendment		Demographic growth - LTC as per CMB 28th June		291		297		302		890

				ASCTS1		Saving		Amendment		Reprofiled savings - ASC Assistive technology as per CMB 28th June		(370)		(41)		28		(383)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/FW_%20Transformation%20Board%20Papers%20-%20Assistive%20Tech.msg

				ITP1		Pressure		Amendment		Contract Inflation - Microsoft as per CMB 28th June		(378)		(378)		(378)		(1,134)

				Sub Total								(1,357)		(122)		(48)		(1,527)

				MTFP Position								(1,357)		(122)		(48)		(1,527)



				Corporate Management Board 16 July 2024

				FS2		Saving		Addition		Paddle Courts on Creekmoor		(67)						(67)

				CAPP5		Pressure		Addition		Rebase - Business Support budget		400						400

				EP10		Pressure		Addition		Coroner's: Prudential Borrowing for new premises provision		210						210				Does this need to be put back to 2026/27?

										Sub Total		543		0		0		543

				MTFP Position								(814)		(122)		(48)		(984)



				Council 23 July 2024

				ACSTS2		Saving		Addition		ASC Transformation Business Case		(961)		(959)		(1,060)		(2,980)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/Adult%20Social%20Care%20Transformation%20Business%20Case.pdf

										Sub Total		(961)		(959)		(1,060)		(2,980)

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Removal of Social Care Reform following Chancellors announcement 29th July

				AP7		Pressure		Removal		Social care Reform - means test and cap on care (exp)				(5,833)		(10,208)		(16,041)

				AP8		Pressure		Removal		Social care Reform - means test and cap on care (income)				5,833		10,208		16,041

										Sub Total		0		0		0		0

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Corporate Management Board 12 August 2024

				CPS2		Saving		Addition		Care home lease income		(15)						(15)

				CPS2		Saving		Amendment		Apportionment of Beech House saving to the HRA		107		21				128

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		112		65		38		215				Based on 17 July Cabinet Report - 

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		149						149				2024/25 service movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(48)						(48)				2024/25 debt movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(133)						(133)				2024/25 debt movement

				Confirmed		Pressure		Addition		People & Culture Resourcing Team - Ongoing impact 24/25 virement		158						158				Implication of 2024/25 virement

				Sub Total								330		86		38		454

				MTFP Position								(1,445)		(995)		(1,070)		(3,510)



				Adjustments to MTFP following Sensitivity Analysis Exercise

				TBC		Pressure		Addition		People & Culture Resourcing Team - Additional requirement to deliver objectives		383						383				Previously identified additional resource requirement

				TBC		Saving		Removal		Tighter governance in the use of agency workers		100						100				Cannot include any unidentified savings & inclusion create double count on service proposals

				TBC		Saving		Removal		Review of staffing structures against original design principles - in service proposals		520						520				Cannot include any unidentified savings & inclusion create double count on service proposals

		Review		TBC		Pressure		Amendment		National Living Wage - Indication 3.9% rather than 2%		2,537						2,537				Indication of announcement in October Budget emerged weekend 11 August 24

		Review		TBC		Corporate		Addition		2024/25 correct- Impact of reduction in cash more severe than previously assumed		1,495						1,495				Need to review further based on latest DSG etc. positions

				Sub Total								5,035		0		0		5,035

				MTFP Position								3,590		(995)		(1,070)		1,525



				Pay and Reward Adjustment

				TBC		Pressure		Addition		Pay and Reward Report September 2024		(718)		4,264		(682)		2,864

				Sub Total								(718)		4,264		(682)		2,864

				MTFP Position								2,872		3,269		(1,752)		4,389

				Re-instate MTFP Savings removed as part of the final budget adjustment in February 2024

				TBC		Saving		Addition		Children's Services - Complex Safeguarding Team		(604)						(604)

				TBC		Saving		Addition		Children's Services - Fist response and EH		(31)						(31)

				TBC		Saving		Addition		Housing Services - Public Protection		(144)						(144)

				TBC		Saving		Addition		Housing Services - Trading Stds, Food Safety, Environmental Protection		(150)						(150)

				TBC		Saving		Addition		Housing Services - Community Engagement Officer		(50)						(50)

				TBC		Saving		Addition		Housing Services - CCTV Savings		(49)						(49)

				TBC		Saving		Addition		Customer, Arts, Property - Customer Service Staff		(100)						(100)

				TBC		Saving		Addition		Customer, Arts, Property - Amalgamating services to provide community hubs		(968)						(968)

				TBC		Saving		Addition		Customer, Arts, Property - Resources for Cultural Community		(76)						(76)

				TBC		Saving		Addition		Finance - Terrorism insurance cover for council buildings		(200)						(200)

				TBC		Saving		Addition		Corporate - Ward Improvement Fund		(324)						(324)

				Sub Total								(2,696)		0		0		(2,696)

				Current MTFP Position - 12 August 2024								176		3,269		(1,752)		1,693



				ITEMS NOT INCLUDED IN THE MTFP



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage

				Undelivered or undeliverable service based 2024/25 approved savings

						Saving		Amendment		Wellbeing Directorate - Public Health - 2024/25 Savings		144						144

						Saving		Amendment		Children's Services - Reduce level of Legal Expenditure		100						100

						Saving		Amendment		People & Cultural Services - Apprenticeships		67						67

				Undelivered or undeliverable service Transformation Related 2024/25 approved savings

						Saving		Amendment		Operations - Customer Arts & Property - Capitalised Telecare Equipment		149						149

										Sub Total		460		0		0		460



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage																				Worst

						Pressure		Addition		Adult Social Care - Assessment Capacity Proposals (CMB Paper 6 August 2024)		780		(780)				0						780

						Pressure		Addition		Adult Social Care - Deprivation of Liberty (Backlog) - (CMB Paper 6 August 2024)		150		150		150		450						150

						Pressure		Amendment		Children's Services - Growth on Care		2,000						2,000				Slightly different scenario		4,000

						Pressure		Amendment		Environment - Waste Disposal Contract Inflation		500						500				Slightly different scenario		1,000

						Pressure		Amendment		Pay Award 3% rather than 2% as assumed		1,899						1,899				Every 1% equal to £1.899m - therorse 3% or 4%		3,797

						Pressure		Addition		MRP Repayment of DSG Deficit over 20 years (£91.8m) / 20		4,590		1,235		1,165		6,990				Yr. 2 - £24.7m/20 : Yr. 3 - £23.3m/20		4,590

						Pressure		Addition		1% premium on interest		919		247		233		1,399						919

						Pressure		Amendment		Council Tax Increase: 3.99% increase rather than 4.99% increase		2,584						2,584				Every 1% equal to £2.584.5m		5,169

						Pressure		Amendment		Taxbase Growth: 0.4% rather than assumed 0.5%		271						271						678

						Pressure		Amendment		Second Homes Premium (net of £50k staffing costs): 50% previously assumed		1,413						1,413						2,825

						Pressure		Amendment		LG Service Grant: Lose grant completely		34						34				Current £383k received 24/25 - MTFP assumes £349k reduction		34

						Pressure		Amendment		Revenue Support Grant: 25% reduction		420						420				RSG £4,198m in 2024/25. 10% reduction £420k. 25% reduction		1,050

						Saving		Addition		Saving in 3rd party spend  as per CMB 28th June		(500)						(500)				Cannot included unidentified savings		(500)

										Sub Total		15,060		852		1,548		17,460						24,492
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Virements Aug 24

		Directorate		Service Unit		Service		Department		Cost Centre		Original		Permanent		Rebasing		Base		Pressures		Savings		Transformation		Next Year Proposed

		Children's Services		Total								£84,374,900		£3,054,100				£87,429,000								£87,429,000

		Children's Services - DSG		Total								£434,500		-£434,500				£0								£0

		Corporate Items		Total								-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Total						-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Total				-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Benefits		Total		-£1,623,100		£0				-£1,623,100								-£1,623,100

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Total		-£317,791,600		£3,611,300				-£314,180,300								-£314,180,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Investment Properties (XX1001)		-£5,300,700		£0				-£5,300,700								-£5,300,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items (XX1000)		-£314,086,600		£3,611,300				-£310,475,300								-£310,475,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Pay and Reward (RS0203)		£1,329,000						£1,329,000								£1,329,000

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Vacant / Unallocated Property (XX1002)		£266,700		£0				£266,700								£266,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Transformation		Total		£3,813,000						£3,813,000								£3,813,000

		Executive		Total								£761,100		-£28,000				£733,100								£733,100

		HRA		Total								£0		£0				£0								£0

		Operations		Total								£60,818,000		-£2,576,480				£58,241,520								£58,833,520

		Resources		Total								£39,535,200		£92,780				£39,627,980								£39,627,980

		Wellbeing		Total								£129,678,000		-£3,719,200				£125,958,800		£0		£0				£125,958,800

		Total										£0		£592,000				£592,000		£0		£0				£592,000

		Applied filters:
Report Year is FY2025

		Period		EntryNumber		Line		MainAccount		CostCentre		AdditionalAnalysis		Reason Comment		Original		Permanent		Base		Pressures		Savings		Transformation		Next Year Proposed

		Apr-2024		BR00000507		6064		87106		XX1000		MRP				£6,122,300				£6,122,300								£6,122,300

		May-2024		BR00000563		1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£757,600		£757,600								£757,600

		May-2024		BR00000563		-1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£74,800		£74,800		£6,954,700						£74,800

		Apr-2024		BR00000507		6065		88001		XX1000		Council Tax Income				-£258,619,500				-£258,619,500								-£258,619,500

		Apr-2024		BR00000507		6066		88003		XX1000		Revenue Support Grant				-£4,198,000				-£4,198,000								-£4,198,000

		Apr-2024		BR00000507		6067		88004		XX1000		NNDR				-£38,922,000				-£38,922,000								-£38,922,000

		Apr-2024		BR00000507		6068		88005		XX1000		Estimated (Surplus) / Deficit on the Collection Fund				-£28,671,000				-£28,671,000								-£28,671,000

		Apr-2024		BR00000507		6070		88101		XX1000		Corporate Contingency				£7,979,100				£7,979,100								£7,979,100

		Apr-2024		BR00000516		569		88101		XX1000		Corporate Contingency						£28,000		£28,000								£28,000

		Apr-2024		BR00000547		5		88101		XX1000		Corporate Contingency						-£147,000		-£147,000								-£147,000

		Jul-2024		BR00000625		1		88101		XX1000		Corporate Contingency		Post no 003475 Nigel Hayes				£38,000		£38,000								£38,000

		Jun-2024		BR00000680		1		88101		XX1000		Corporate Contingency		Correct BR594 from corporate pressure to contingency				£3,580,200		£3,580,200		£11,478,300						£3,580,200

		Apr-2024		BR00000507		6071		88102		XX1000		NNDR Section 31 grants				-£26,562,000				-£26,562,000								-£26,562,000

		Apr-2024		BR00000507		6072		88103		XX1000		Pension Backfunding				£4,130,200				£4,130,200								£4,130,200

		Apr-2024		BR00000507		6073		88104		XX1000		Pension Backfunding – HRA Cont				-£569,000				-£569,000								-£569,000

		Apr-2024		BR00000507		6074		88105		XX1000		Admin Charged to Grant Income				-£503,700				-£503,700				Other				-£503,700

		Jun-2024		BR00000594		29		88105		XX1000		Admin Charged to Grant Income		Re-base based on 2023/24 outturn as per CMB 050624				-£539,000		-£539,000				Other				-£539,000

		Apr-2024		BR00000507		6075		88106		XX1000		New Homes Bonus				-£55,000				-£55,000								-£55,000

		Apr-2024		BR00000507		6076		88107		XX1000		Local Government Services Grant				-£383,000				-£383,000								-£383,000

		Apr-2024		BR00000507		6077		88201		XX1000		Interest Payable PWLB				£1,023,400				£1,023,400								£1,023,400

		Apr-2024		BR00000507		6080		88202		XX1000		Interest Payable non PWLB				£2,584,000				£2,584,000								£2,584,000

		Apr-2024		BR00000507		6081		88301		XX1000		Interest Receivable				-£1,855,200				-£1,855,200								-£1,855,200

		Apr-2024		BR00000507		6083		88502		XX1000		Surplus/Deficit on Subsidiaries				-£227,000				-£227,000				Other				-£227,000

		Apr-2024		BR00000507		6086		88601		XX1000		Corporate Pressures				£1,988,800				£1,988,800								£1,988,800

		May-2024		BR00000563		-2		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£757,600		-£757,600								-£757,600

		May-2024		BR00000563		-3		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£74,800		-£74,800								-£74,800

		Jun-2024		BR00000594		-2		88601		XX1000		Corporate Pressures		Re-base based on 2023/24 outturn as per CMB 050624				£3,580,200		£3,580,200								£3,580,200

		Jun-2024		BR00000610		-1		88601		XX1000		Corporate Pressures		Prudential borrowing				£14,800		£14,800								£14,800

		Jun-2024		BR00000610		-10		88601		XX1000		Corporate Pressures		Prudential borrowing				£57,300		£57,300								£57,300

		Jun-2024		BR00000610		-11		88601		XX1000		Corporate Pressures		Prudential borrowing				£1,013,200		£1,013,200								£1,013,200

		Jun-2024		BR00000610		-12		88601		XX1000		Corporate Pressures		Prudential borrowing				£35,000		£35,000								£35,000

		Jun-2024		BR00000610		-13		88601		XX1000		Corporate Pressures		Prudential borrowing				£19,900		£19,900								£19,900

		Jun-2024		BR00000610		-8		88601		XX1000		Corporate Pressures		Prudential borrowing				£20,300		£20,300								£20,300

		Jun-2024		BR00000610		-9		88601		XX1000		Corporate Pressures		Prudential borrowing				£2,600		£2,600								£2,600

		Jun-2024		BR00000612		-1		88601		XX1000		Corporate Pressures		Prudential				£3,000		£3,000								£3,000

		Jun-2024		BR00000680		-1		88601		XX1000		Corporate Pressures		Correct BR594 from corporate pressure to contingency				-£3,580,200		-£3,580,200		£2,322,500		Other				-£3,580,200

		Apr-2024		BR00000507		6087		88602		XX1000		Pay Award				£8,002,300				£8,002,300								£8,002,300

		Apr-2024		BR00000507		6088		88701		XX1000		Flood Defences				£532,000				£532,000				Other				£532,000

		Jun-2024		BR00000594		31		88701		XX1000		Flood Defences		Re-base based on 2023/24 outturn as per CMB 050624				£12,000		£12,000				Other				£12,000

		Apr-2024		BR00000507		6089		88702		XX1000		Sea Fisheries				£108,000				£108,000				Other				£108,000

		Apr-2024		BR00000507		6101		88703		XX1000		Apprentice Levy				£622,000				£622,000				Other				£622,000

		Jun-2024		BR00000594		30		88703		XX1000		Apprentice Levy		Re-base based on 2023/24 outturn as per CMB 050624				£160,000		£160,000				Other				£160,000

		Apr-2024		BR00000507		6108		89001		XX1000		Transfer from Reserves				£14,417,000				£14,417,000								£14,417,000

		Apr-2024		BR00000507		6586		92701		XX1000		Income from HRA				-£1,030,300				-£1,030,300				Other				-£1,030,300

		Jun-2024		BR00000594		-1		92701		XX1000		Income from HRA		Re-base based on 2023/24 outturn as per CMB 050624				-£687,000		-£687,000				Other				-£687,000

		Total														-£314,086,600		£3,611,300		-£310,475,300								-£310,475,300

		Applied filters:
CostCentre _forSlicer is Corporate Items (XX1000)
Directorate _FinanceReporting is Corporate Items
ServiceUnitName is Corporate Items - Revenue
ServiceName is Corporate Items - Revenue
DepartmentName is Corporate Items - Revenue
Report Year is FY2025
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Executive & Resources – Pressures

Medium Term Financial Plan (MTFP) 2025-28

2025/26 2026/27 2027/28
£000s £000s £000s

Resources
Law & Governance

Legal & Dem - Members' Allowances (Inflation linked to pay award assumptions - 2%, 2%, 2%, 2%?) 33 33 34
Rebase Land Charges Income Target 74
Committee Management System - Procurement 30 (11)

Law & Governance - Total Service Pressures 137 22 34

Marketing, Communications and Policy
Contact inflation 4 5 5

Marketing, Communications & Policy - Total Service Pressures 4 5 5

People & Culture
Contract Inflation 28 16 19
People and Culture Resourcing Team - Ongoing impact of 2024/25 virement 158
People and Culture Resourcing Team - Additional requirement to deliver on objectives 383
Payroll System Replacement 234 (96)

People & Culture- Total Service Pressures 569 250 (77)

IT & Programmes
Contact Inflation - General 46 47 48

IT & Programmes - Total Service Pressures 46 47 48
Resources - Total 756 324 10


MTFP Summary

				BCP Council - MTFP 2025 to 2028





																				Original		Revised

				Budget																Budget		Budget				Sept MTFP Position (updated from February 2024)

				2023/24																2024/25		2024/25				25/26		26/27		27/28		Total

				£m																£m		£m				£m		£m		£m		£m

				124.3												Wellbeing Directorate				130.1		126.0				6.8		5.8		6.1		18.7

				85.0												Children's Directorate				85		87.4				8.1		5.3		5.3		18.6

				71.7												Operations Directorate				60.8		58.2				3.6		(0.9)		1.5		4.3

				40.8												Resources Directorate				39.3		40.4				0.5		0.3		0.0		0.8

				321.9				0.0				0.0				Service Pressures (net of any specific grant changes)				316		312.0				19.1		10.5		12.9		42.4



																Savings, Efficiencies, Fees & Charges										£m		£m		£m		£m

																Wellbeing Directorate										(2.6)		(0.9)		(0.8)		(4.4)

																Children's Directorate										(0.6)		0.0		0.0		(0.6)

																Operations Directorate										(3.8)		(2.2)		(2.0)		(7.9)

																Resources Directorate										(0.5)		(0.2)		(0.1)		(0.8)

																Transformation										(4.0)		(1.6)		(1.1)		(6.8)

																Reversal of one off savings in 2024/25										4.2		0.0		0.0		4.2

																Savings, Efficiencies, Fees & Charges										(7.4)		(4.9)		(4.0)		(16.3)



																One-off Business Rates Resources - Other Items										£m		£m		£m		£m



																Corporate Items - Cost Pressures

				4.5								4.5				Transformation Base Revenue Cost				3.8		3.8				0.8

Russell Oakley: Russell Oakley:
Salary costs charged to transformation		0.0		0.0		0.8

				13.6				13.6				13.0				Debt Capital Repayment - Minimum Revenue Provision				6.1		7.0				0.5		0.4		0.4		1.2

				3.3				3.5				3.6				Debt Interest on Borrowings				3.6		3.6				0.0		0.0		0.0		0.0

				(2.5)												Treasury Management  Income				(2.1)		(1.9)				2.2		1.7		1.8		5.7

				3.4				3.4				3.4				Pension - Back funding				3.6		3.6				0.2		0.0		0.0		0.2

				4.0												Provision for the Pay Award				8.0		8.0				3.8		3.8		3.8		11.4

				1.0												Pay and Grading Project				1.3		1.3				1.7		0.0		(0.7)		1.1

				2.1												Benefits				(1.6)		(1.6)				(0.1)		0.0		0.0		(0.1)

				(5.0)												Investment Properties Income				(5.0)		(5.0)				(0.1)		0.0		0.0		(0.1)

				(0.4)				(0.4)				0.1				Miscellaneous including levies				(0.3)

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income and income HRA		0.8

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income, corp pressures and income HRA				0.5		0.6		0.6		1.6

				2.2												Contingency				10.0		11.5				(9.2)		0.1		(0.0)		(9.1)

				26.1				20.1				24.5				Corporate Items - Cost Pressures				27.4		31.0				0.2		6.6		5.8		12.6



																Funding - Changes

				(243.8)												Council Tax				(261.6)		(261.6)				(16.9)		(15.3)		(15.5)		(47.8)

				(59.6)				(9.8)								Business Rates				(91.2)		(91.2)				24.7		(1.2)		(1.2)		22.3

				(6.5)				(6.5)				(6.4)				Unringfenced Government Funding				(4.6)		(4.6)				0.5		(0.0)		(0.0)		0.4

				(28.5)				(28.5)				(28.0)				Reserve Movements				14.4		14.4				(18.3)		2.7		0.0		(15.6)

				(338.4)				(44.8)				(34.5)				Funding - Changes				(343.0)		(343.0)				(10.1)		(13.8)		(16.7)		(40.7)



				9.6				(24.7)				(9.9)				Annual – Net Funding Gap 				(0.0)		0.0				1.8		(1.7)		(2.0)		(1.9)



				9.6				(24.7)				(9.9)				Application of one-off business rates resources to MTFP				0.0		0.0				(1.6)		5.1		0.2		3.7



				(50.1)				(34.6)				(9.9)				Annual – Net Funding Gap 				(0.0)		0.0				0.2		3.4		(1.8)		1.8

																Cumulative MTFP – Net Funding Gap										0.2		3.5		1.8





																										2.5370		-0.0000		0.0000
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ServicePressures



						SERVICE PRESSURES - MTFP 2025-2028





										2025/26 		2026/27 		2027/28						Comments

										£000s		£000s		£000s

						Wellbeing

				Ref		Adult Social Care

				AP1		Commissioned care - National Living Wage				2,689		2,748		2,800

				AP2		Commissioned care - National Living Wage				2,537

				AP2		Commissioned care - Inflation				1,048		1,004		1,229

				AP3		Demographic growth - LD & Autism				900		1,800		1,800

				AP4		Demographic growth - LTC				1,957		1,994		2,032

						Service Pressures Total				9,131		7,546		7,861



						Specific / ringfenced government funding changes

				AP5		Social Care Grant				(1,600)		(1,600)		(1,600)

				AP6		Additional income - Government Better Care Fund				(380)		(380)		(380)

						Specific / ringfenced government funding changes Total				(1,980)		(1,980)		(1,980)



						Social Care Reform

				AP7		Social care Reform - means test and cap on care (exp)				-		-		-

				AP8		Social care Reform - means test and cap on care (income)				-		-		-

						Social Care Reform Total				-		-		-

						Adult Social Care - Total Service Pressures less Specific Grants				7,151		5,566		5,881



						Commisioning and Procurement



						Commisioning and Procurement - Total Service Pressures				-		-		-



						Housing & Communities

				HP1		One-off saving in 2023/24 Budget - Council New Build Housing & Acquisition Strategy (CNHAS)				(26)		16

				HP2		Strategic Housing & Partnerships - Housing Related Support Contracts - Inflationary pressures				200		200		200

				HP3		Community Engagement & Safety - Reduction of income target for markets				(6)		(6)

				HP4		Public Protection - CCTV Contract pressures				90

				HP5		Community Engagement & Safety One-off saving in 2023/24 Budget - Domestic Abuse Grant useage				25

						Housing & Communities - Total Service Pressures				283		210		200

						Wellbeing - Total				7,434		5,776		6,081



						Children’s Services

						Children's services

				CP1		Care - Growth on care				4,000		4,000		4,000

				CP2		Care - Growth on care - Rebase based on 2023/24 outturn and 2024/25 Forecast				3,580		-		-

				CP3		Transport - SEND Transport				1,587		1,793		1,793

				CP5		Transport - Mainstream Transport				152		175		175

						Service Pressures Total				9,319		5,968		5,968



						Specific / ringfenced government funding changes

				CP6		Social Care Grant				(700)		(700)		(700)

						Specific / ringfenced government funding changes Total				(700)		(700)		(700)

						Children's Services - Total Service Pressures less Specific Grants				8,619		5,268		5,268

						Children’s Services - Total				8,619		5,268		5,268



						Operations

						Commercial Operations

				COP1		Inflationary Increases (General)				102		70		70

				COP2		D&C - Beach Hut Investment (delivered through increased Beach Hut Income below)				90		90		90

				COP3		Inflationary Increases (Utilities and Cleaning)				68		70		70

				COP4		D&C - Seafront - Additional Investment in ICT systems (Catering)				50

				COP5		RNLI contract inflation				8		8		8

						Commercial Operations - Total Service Pressures				318		238		238



						Environment

				EP1		Waste Disposal Contract Inflation				553		447		451

				EP3		Commercial Waste disposal pressures				69		70		72

				EP4		Revised fleet MTFP profile of costs associated with prudentially borrowing for the fleet				713

				EP5		Fleet fuel inflation				256		264		264

				EP6		One-off saving in 2023/24 Budget - Capitalisation of highway - Neighbourhood service - revenue implications				87		87		87

				EP7		One-off saving in 2023/24 Budget - Borrow to finance domestic waste bin replacements				82		82		82

				EP8		Fleet Strategy Fuel change impact June Cabinet report (*Under Review*)				(34)		(64)

				EP9		Natural Burial site				(38)

				EP10		Coroners accommodation				210

						Environment - Total Service Pressures				1,898		886		956



						Planning & Destination

						Gigabit Project (Futures Fund)				(112)		(65)		(38)

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				112		65		38

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				149										Adjustment of 2024/25 budgeted assumption

						Planning & Destination - Total Service Pressures				149		-		-



						Infrastructure

						Sustainable Transport - Concessionary fares				147		150		153

						Twin Sails Bridge - Bearing Replacement works				250										6 of 8 bearings now need replacing (2 cost £250k) - therefore assume 3 year repalcement strategy

						Street lighting utility/energy inflation				87		91		91

						Infrastructure - Total Service Pressures				484		241		244



						Customer, Arts & Property

				CAPP1		Additional energy pressures				284		312

				CAPP2		PFI reserve - impact of loss of inflation in the MTFP.				80		80		80

				CAPP3		PFI Library contingent rent pressure				20		20		20

				CAPP4		One-off saving in 2023/24 Budget - Poole Museum Impact of Capital Scheme				60

				CAPP5		Business Support Budget				400

						Customer, Arts & Property - Total Service Pressures				844		412		100



						Operations General 

						Maintenance of property / road - Julian to provide

						Utility Costs across the service - Total Service Pressures				-		-		-

						Operations - Total				3,692		1,777		1,538



						Resources

						Executive





						Executive - Total Service Pressures				-		-		-



						Law & Governance

						Legal & Dem - Members' Allowances (Inflation linked to pay award assumptions - 2%, 2%, 2%, 2%?)				33		33		34

						Rebase Land Charges Income Target				74

						Committee Management System - Procurement				30		(11)

						Law & Governance - Total Service Pressures				137		22		34



						Marketing, Communications and Policy

						Contact inflation				4		5		5

						Marketing, Communications & Policy - Total Service Pressures				4		5		5



						People & Culture

						Contract Inflation				28		16		19

						People and Culture Resourcing Team - Ongoing impact of 2024/25 virement				158

						People and Culture Resourcing Team - Additional requirement to deliver on objectives				383

						Payroll System Replacement						234		(96)

						People & Culture- Total Service Pressures				569		250		(77)



						Finance



						Finance - Total Service Pressures				-		-		-



						IT & Programmes

				ITP1		Contract Inflation - Microsoft				-		-		-						Contract inflation removed as per CMB 28th June 2024 but expect large increase in 2028/29 at contract renewal

						Contact Inflation - General				46		47		48

						IT & Programmes - Total Service Pressures				46		47		48

						Resources - Total				756		324		10



						Total All Directorates				20,501		13,145		12,897



						One-Off Service Pressures / Issues

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(50)		(56)

						Highcliffe - Full cost recovery				(50)		(50)

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(1,500)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintenance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Unearmarked reserves				(2,800)

						One-off contribution to Regeneration				(4,000)

						One-off contribution to Climate change earmarked reserve				(687)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(9,233)		(2,694)		-



						Total All Directorates Inc one offs				11,268		10,451		12,897

						One-Off Service Pressures / Issues				2025/26 		2026/27 		2027/28

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(56)		(50)

						Highcliffe - Full cost recovery				(50)		(50)

						Christmas events				(200)

						Support ABID transition

						Town Centres Improvement Fund

						Redhill paddling pool

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(532)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

						One-off contribution to Climate change earmarked reserve				(452)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(7,090)		(2,688)		-

						Operations Total				(45)		(2,688)





Savings

				BCP Council - Savings for 2025-28																																						2024/25 Changes Only





				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2025/26 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations						Actual Redundancies				Total Headcount Reduction needed		No within affected group		Vacant Posts to be deleted		No of VR requests approved		No of compulsory redundancies				Agency workers covering vacancies		HR Comments		Link to proposal		Comments

				ASCS1		Adult Social Care		Fees and Charges		Additional income - client contributions and deferred payments				Green		Amber		1				(559)		(569)		(583)		(1,711)																												N/a

				ASCS2		Adult Social Care		Fees and Charges		NHS Inflationary increase for contribution to Sec117 after care costs				Green		Amber		2				(190)		(189)		(203)		(582)

				ASCS3		Adult Social Care		Service Efficiency		Extra Care Housing				Green		Green		5				(250)						(250)				Can we do more longer term																								No people implications - growth of care provision to reduce other elements of care bill 

								Saving Total - Adult Social Care services														(999)		(758)		(786)		(2,543)



								Saving Total - Commissioning & Procurement														0		0		0		0

				CPS1		Commissioning and Procurement		Fees and Charges		Care home lease income						Red						(15)						(15)																																Care south homes

								Saving Total - Commissioning and procurement														(15)		0		0		(15)

				PHS1		Public Health		Service Efficiency		Proposed savings - Options 2024/25				Amber		Amber						(225)						(225)																						0						Savings to be made through reallocation of grant growth - any people impacts will be in DC as shared service is employed by them. 

				PHS2		Public Health		Service Efficiency		Proposed savings - Options 2025/26						Red		N/a				(1,064)						(1,064)																						0						As above. 

								Saving Total - Public Health														(1,289)		0		0		(1,289)

		x		H&CS1		Housing & Communities		Service Reduction		Service reduction Public Protection- reduction to deliver core statutory functions only including CSAS reduction and recharge to grant funding				Blue		Blue		1				(169)						(169)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				4		TBC		3				3						Due at CMB 21.11 - proposed to commence consultation for 6 weeks from 4 December, will overlap with public consultation starting w/c 20.11

		x		H&CS2		Housing & Communities		Service Reduction		Reduce non-operational administrative community safety functions to minimum statutory requirements				Blue		Blue		1				(10)						(10)				Adjusted to reflect 11/12ths delivery assuming May 24 implementation						1				2		2						2						1 x FTE reduction Senior analyst (stand alone post) plus 1 x FTE Community Safety. Consultation started w/c 11 Dec

		x		H&CS3		Housing & Communities		Service Reduction		Remove community engagement and retain base budget for community development				Blue		Green		1				(55)						(55)				Proposal - £116k - Discussion with portfolio holder does not support all of these savings. Proposal to reduce community engagement (environmental engagement) by 1 FTE. Savings of £37,500 per annum. 						1.5				1.5		2						1.5						Went to Cabinet on 22/11 - 0.5 x fte Community Engagement Officer (environmental) Stand alone role UPDATE: 1 x FTE Community Engagement Manager role also proposed as redundant. Consultation planned to start Mar 24

		x		H&CS4		Housing & Communities		Service Reduction		Cease occupation of the Cotton Exchange						Red		N/a				(32)						(32)																												No people impacts 

		x		H&CS5		Housing & Communities		Fees and Charges		Garages income				Blue		Blue		1				(15)		(15)		(15)		(45)																												KA confirmed complete - no people impacts 

		x		H&CS6		Housing & Communities		Service Reduction		Review of the CSAS service and income opportunities						N/a		N/a						(152)				(152)				Proposal - £152k - Following discussion with Leader and Portfolio Holder, the direction is not to proceed and to retain these resources within Bournemouth Town Centre with a refocusing of the service towards Council activity, moving away from anything within the remit of policing. A phased approach will then be taken to exiting from CSAS funded by the Council from 26/27 onwards.										0		0						0

tc={1408A4C6-422D-4E6D-A156-5ADFA7F8FA0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Unlikely to go ahead						Removal of 4 x posts now postponed for review in autumn 2024  as now being kept and funded by DfT grants (which may be extended or made permanent)

						Housing & Communities		Service Reduction		Reduce cost base within CCTV service						Red						(49)						(49)

								Saving Total - Operations - Housing & Communities														(330)		(167)		(15)		(463)

								Saving Total - WELLBEING DIRECTORATE														(2,633)		(925)		(801)		(4,310)

				CS1		Children's Services		Service Efficiency		Complex Safeguarding team						Red						(604)						(604)

				CS2		Children's Services		Service Efficiency		First response and EH						Red						(31)						(31)

								Saving Total - Children's Service Directorate														(635)		0		0		(604)

								Saving Total - CHILDREN'S DIRECTORATE														(635)		0		0		(604)

				COS1		Commercial Operations		Fees and Charges		Destination & Culture - Beach hut prices as per December 2022 Cabinet report				Green		Green		1				(196)		(193)		(219)		(608)				Based on December 2022 Cabinet Report

				COS2		Commercial Operations		Fees and Charges		Harmonisation of beach huts fees and charges as per December 2022 Cabinet report				Green		Green		1				(212)		(219)		(219)		(650)				Based on December 2022 Cabinet Report

				COS3		Commercial Operations		Service Reduction		Reduce subsidy of Leisure Centres						Red		N/a				(100)						(100)

				COS4		Commercial Operations		Service Efficiency		Procure contract for film location income				Blue		Green		2				(35)						(35)				Can we get more

								Saving Total - Operations - Commercial Operations														(543)		(412)		(438)		(1,393)



								Saving Total - Operations - Environment														0		0		0		0

				P&DS1		Planning & Destination		Fees and Charges		Increased income generation				Green		Amber		7				(25)		(25)		(25)		(75)

				P&DS2		Planning & Destination		Fees and Charges		Increase CIL admin fee through the CIL Charging Schedule						Red		N/a				(200)						(200)

				P&DS3		Planning & Destination		Fees and Charges		Introduce S106 Monitoring Fee, however, could be impacted by reduction of s106's.						Red		N/a				(60)						(60)

								Saving Total - Operations - Planning & Destination														(285)		(25)		(25)		(335)

				IS1		Infrastructure		Service Reduction		Bus Subsidy: Option 4: Phase out no impact BSIP				Green		Blue		1						(408)		(460)		(868)																																budgets now adjusted.

				IS2		Infrastructure		Service Efficiency		Replace school crossing patrols with 24/7 pedestrian crossings				Amber		Green		2				(15)		(15)				(30)				Requires capital investment										4		100		0		0		4				n/a		1.5 FTE per annum, but needs capital funding for push button crossings which is subject to approval.  Redundancy will not required by April 2024 - will be later in the year.				ODR being prepared by Richard Pincroft. 

								Saving Total - Operations - Infrastructure														(15)		(423)		(460)		(898)

				CA&PS1		Customer, Arts & Property		Service Reduction		Cease funding the arts by the sea festival						N/a		N/a						(150)				(150)				Upon expiry of current commitment to lottery joint funding.																		0

				CA&PS2		Customer, Arts & Property		Service Reduction		Removing the Council's Arts Development functions						N/a		N/a						(120)				(120)				Linked to Arts by the Sea Festival																		0

				CA&PS3		Customer, Arts & Property		Fees and Charges		Entrance charges at Poole Museum for exhibitions						Red		N/a				(5)		(10)				(15)				Paper to be prepared to confirm position

				CA&PS4		Customer, Arts & Property		Service Reduction		Savings from amalgamating services to provide community hubs with transitional funding provided for 2024/25 to cover 2025/26 impact						Red						(968)						(968)

				CA&PS5		Customer, Arts & Property		Service Reduction		Operational Savings in Cultural activity						Red						(76)						(76)

				CA&PS6		Customer, Arts & Property		Service Reduction		Ward Improvement fund						Red						(324)						(324)

				CA&PS7		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Town Centre Improvement fund						Red						(358)						(358)

				CA&PS8		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Support ABID transition						Red						(100)						(100)

								Saving Total - Operations - Customer, Arts & Property														(1,831)		(280)		0		(285)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years				ERROR:#N/A		Green		3				(1)		(0)		(0)		(1)				There is still more work to be done to understand these more deeply and therefore they maybe adjusted up or done in the future.

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Commercial Operations				ERROR:#N/A		Green		3				(776)		(791)		(807)		(2,375)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Infrastructure				ERROR:#N/A		Green		3				(15)		(16)		(16)		(47)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Customer, Arts and Property				ERROR:#N/A		Green		3				(64)		(66)		(67)		(197)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Environment				ERROR:#N/A		Green		3				(167)		(171)		(174)		(512)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Communities				ERROR:#N/A		Green		3				(1)		(1)		(1)		(4)

				OGS2		Operations - General		Service Efficiency		Operations Directorate to restructure in line with size of services post budget savings decisions				ERROR:#N/A		Green						(75)						(75)														1		6						1

								Saving Total - Operations - General														(1,100)		(1,045)		(1,066)		(3,211)

								Saving Total - OPERATIONS DIRECTORATE														(3,774)		(2,185)		(1,989)		(6,122)

				EXS1		Executive		Service Efficiency		Additional voluntary redundancy saving proposals not included in any other specific saving line				Blue		Blue		1				(75)						(75)																						0

								Saving Total - Executive														(75)		0		0		(75)

				L&GS1		Law & Governance		Service Efficiency		Termination of Schools Admissions Appeals Service to non-maintained schools				Blue		Amber		1				(6)						(6)														2		1		1				1						people implication - 1.62 FTE vacancy of 0.81. . employees only undertake this role however could undertake other roles

				L&GS2		Law & Governance		Service Efficiency		Legal literature savings (subject to confirmation of cost of additional bolt-ons)				Blue		Amber		3				(9)						(9)																												no people implication

				L&GS3		Law & Governance		Fees and Charges		Legal Services Review of Fees and Charges - Inflationary Increase				Blue		Amber		3				(5)		(5)		(5)		(15)																												no people implication

				L&GS4		Law & Governance		Fees and Charges		Registrars Service Review of Fees and Charges - Inflationary Increase				Amber		Amber		1				(8)		(8)		(8)		(24)																												no people implication

								Saving Total - Law & Governance														(28)		(13)		(13)		(54)

				MC&PS1		Marketing, Comms and Policy		Service Efficiency		Advertising income from on street opportunities with Operations				Green		Amber		7				(100)		(100)				(200)																												no people implications, however as part of pending restructure it will form part of a role 

								Saving Total - Marketing, Communications and Policy														(100)		(100)		0		(200)

				P&CS1		People and Culture		Service Efficiency		Tighter governance in use of agency workers						Red		N/a				0						0

								Saving Total - People and Culture														0		0		0		0

				FS1		Finance		Fees and Charges		Accountancy Recharge to Chartered Trustees				Blue		Blue		1				(1)		(1)		(1)		(3)																												no people implication

				FS2		Finance		Fees and Charges		Paddle Courts on Creekmoor						Amber						(67)						(67)

				FS3		Finance		Service Reduction		Do not take out terrorism insurance cover for the councils buildings (other than were there is a legal requirement)						Red						(200)						(200)

								Saving Total - Finance														(268)		(1)		(1)		(3)



								Saving Total - IT and Programmes														0		0		0		0

				RS1		Resources - General		Recharges		Recharges to Housing Revenue Account of charges in line with impact of inflation, particularly those associated with the pay award costs. Bournemouth and Poole Neighbourhood Account				Amber		Amber		1				(55)		(55)		(55)		(166)

				RS2		Across Authority Savings		Fees and Charges		Increase Staff Car Parking Charges - 1 June 2024				Amber		Amber		1				(3)		(3)		(3)		(9)

				RS3		Resources - General		Recharges		Recharges to Dorset Adult Learning				Amber		Amber		1				(11)		(11)		(11)		(34)

				RS4		Resources - General		Recharges		Recharges to Bournemouth Companies				Amber		Amber		1				(8)		(8)		(8)		(23)

								Saving Total - Resources General														(77)		(77)		(77)		(231)

								Saving Total - RESOURCES DIRECTORATE														(548)		(191)		(91)		(563)

						Overall Total - Service Based Savings and Efficiencies																(7,590)		(3,301)		(2,881)		(11,599)







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				2024/25 RAG   Rated		RAG   Rated						2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations

				ASCTS1		Adult Social Care		Service Transformation		Investment in care technology				ERROR:#N/A		Green		5				(363)		(157)		(54)		(574)				Based on October 2022 Cabinet Report																								Grow/maintain staff dedicated to this work to make the desired savings 				Check with Anna - Assistive technology - £140 2028/29

				ACSTS2		Adult Social Care		Service Transformation		ASC Transformation						Green						(961)		(959)		(1,060)		(2,980)																																2028/29 saving of £317k

								Saving Total - Wellbeing - ASC														(1,324)		(1,116)		(1,114)		(3,554)



								Saving Total - Wellbeing - Commissioning & Procurement														0		0		0		0

		x		H&CTS1		Housing & Communities		Service Transformation		Public Protection – Reconfiguration of tier 5 and 6 management/senior posts				ERROR:#N/A		Blue		1				(186)						(186)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				7		TBC						7						Due at CMB 05.12 - proposed to commence consultation for 6 weeks from 11 December, will overlap with public consultation starting w/c 20.11

								Saving Total - Wellbeing - Housing & Communities														(186)		0		0		(186)

				CSTS1		Children's Services		Service Transformation		Transformation -  New delivery models				ERROR:#N/A		Amber		8				(1,606)						(1,606)				Cabinet Report July 2023 - TBC October 2023 Update										20								20						Figures based on BSF Business Case December 2023.  Further analysis being carried out to determine reductions

				CSTS2		Children's Services		Service Transformation		Transformation -  Commissioning				ERROR:#N/A		Amber		8				(249)		(497)				(746)				Cabinet Report July 2023 - TBC October 2023 Update																		0

								Saving Total - Children's Services														(1,855)		(497)		0		(2,352)



								Saving Total - Operations - Commercial Operations														0		0		0		0



								Saving Total - Operations Environment														0		0		0		0



								Saving Total - Operations Planning & Destination														0		0		0		0

				ITS1		Infrastructure		Service Efficiency		Capital investment in alternative to School Crossing Patrols at specific locations				ERROR:#N/A		Green		5						(21)				(21)

								Saving Total - Operations Infrastructure														0		(21)		0		(21)

				CA&PTS1		Customer, Arts & Property		Service Efficiency		Beech House lease not renewed in June 2025						Amber		N/a				(125)		(25)				(150)

				CA&PTS2		Customer, Arts & Property		Service Efficiency		Beech House apportionment to the Housing Revenue Account						Amber						107		21				128

				CA&PTS3		Customer, Arts & Property		Service Transformation		Reduce Customer service staff provision						Red						(100)						(100)

								Saving Total - Operations Customer, Arts, and Property														(118)		(4)		0		(22)



								Saving Total - Law & Governance														0		0		0		0



								Saving Total - Operations Marketing, Comms and Policy														0		0		0		0

				P&CTS1		People and Culture		Service Transformation		Review of staffing structures against organisational design principles						Red		N/a				0						0														8								8						Savings realised in 25/26 - review of structures required 24/25

								Saving Total - Resources - People and Culture														0		0		0		0

				FTS1		Finance		Service Transformation		Revenue and Benefits System - Target Operating Model - Vision and Valid savings				ERROR:#N/A		Amber		1				(371)						(371)																												 - 2025/26 Reductions

				FTS2		Finance		Service Transformation		Revenue and Benefits - System rationalisation						Amber		N/a				(159)						(159)				Decommission current Capita/Civica system																								no people implication

								Saving Total - Resources - Finance														(530)		0		0		(530)



								Saving Total - Resources - IT and Programmes														0		0		0		0



								Saving Total - Resources - IT and Programmes														0		0		0		0

						Overall Total - Service Based Savings and Efficiencies																(4,013)		(1,638)		(1,114)		(6,665)



						Overall Total - Service Based Savings and Efficiencies																(11,603)		(4,939)		(3,995)		(18,264)										2.5				49.5		111		4		0		47.5				0







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2024/25 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s

						Adult Social Care		Service Efficiency		One off use of third party resources from previous years				0		Green		1				2,000						2,000

						Adult Social Care		Service Efficiency		Use of Disabled Facilities Grant (one-off in 2024/25)				0		Blue		1				100						100

								Reversal of one off Saving Total - Adult Social Care Directorate														2,100		0		0		2,100

						Housing & Communities		Service Efficiency		Backdated recharge of officer time to refugee grant				0		Blue		1				300						300

								Reversal of one off Saving Total - Operations - Housing & Communities														300		0		0		300

								Reversal of one off Saving Total - WELLBEING DIRECTORATE														2,400		0		0		2,400

						Children's Services		Service Efficiency		Application of one-off grant funding				0		Amber		6				494						494

								Saving Total - Children's Service Directorate														494		0		0		494

								Reversal of one off Saving Total - CHILDREN'S DIRECTORATE														494		0		0		494

						Environment		Service Efficiency		Waste Disposal - one-off				0		Blue		1				1,250						1,250				Assumed positive settlement with previous contractor.

								Reversal of one off Saving Total - Operations - Environment														1,250		0		0		1,250

						Infrastructure		Service Reduction		Reduce structures maintenance budget (one-off)				0		Green		3				60						60

								Reversal of one off Saving Total - Operations - Infrastructure														60		0		0		60

								Reversal of one off Saving Total - OPERATIONS DIRECTORATE														1,310		0		0		1,310

						Overall Reversal of one off saving Total 																4,204		0		0		4,204



						Overall Total - Service Based Savings, Efficiencies and reversal of one of savings																(7,399)		(4,939)		(3,995)		(14,060)										2.5				91.5		218		5		0		88.5				0



										RAG Rating Key												Value of:																				reds = 10

										Completed - Saving delivered						Blue																										change progs = 27

										Progressing Well - Member / officer decision(s) needed to enable the delivery of the saving have been made. However due to the risk around assumed activity levels the saving, efficiency or additional resources may not be delivered in full.						Green

										In Progress - Actions to deliver the required saving have actively started including consultations but have not been concluded.						Amber																												No staffing implications

										Saving unlikely as serious risk to delivery						Red																												To be determined

										Saving identified - Preparatory work to deliver the saving not yet to start.						White																												redundancies identified 



										Risk Score																																Other change progs (total 21)

										High risk of non delivery								10																								Ops = 11

										Low risk of non delivery								1																								Children's = 3

																																										Wellbeing  = 5

																Red		90%																								Corporate = 2

																White		75%

																Amber and above 5		20%

																Amber and 5 and below		10%





Funding Changes



				FUNDING CHANGES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Funding Changes

				Council Tax

				Revenue - Increase to 4.99%				(12,896)		(13,635)		(13,997)

				Taxbase (collection rate and growth 2024/25 - growth thereafter)				(1,356)		(1,405)		(1,503)

				Revenue & Benefits staff resources to deliver singe person discounts & second home premium				225

				Single Person Discount (SPD) Reviews				(265)		(275)

				Second Homes Premium (Net of £350k staffing costs)				(5,650)

				Empty homes premium

				Estimated (surplus) / deficit on collection fund - Council Tax				3,000		-

				Council Tax - Total				(16,942)		(15,315)		(15,500)



				Business Rates

				NNDR Net Income

				Estimated (surplus) / deficit on collection fund - NNDR				-		-

				Updated estimated (surplus) / deficit on collection fund - NNDR				25,340		(54)

				Business Rates - Collection Fund Adjustment 2023 - Tariff Adjustment

				Fundamental Review - Increase in the amount of business rates recognisable in accounts position 24/25				(1,139)		(1,162)		(1,185)

				Removal of one off funding for ABID and 				458								Business rates levy 88102

				Business Rates - Total 				24,659		(1,216)		(1,185)



				Unringfenced Government Funding

				New Homes Bonus				55

				LG Service Grant				349

				Revenue Support Grant - CPI Uplift based on September 23				(5)		(5)		(5)

				Housing Benefit Administration Grant reduction				56

				Unringfenced Government Funding - Total				455		(5)		(5)



				Reserve Movements

				        Difference				-6,686

				Reserve Movements - from Absolute model				(18,707)

				Assumed surplus 2022/23 to support 2023/24

				Review of Earmarked Reserves - Asset Investment Strategy, Rent, Renewals and Repairs Reserve

				Improved outturn 2021/22 - Unringfenced reserves not previously applied

				Improved outturn 2021/22 - Utilisation of the 2021/22 additional in-year surplus

				NNDR 75% Loss Grant through reserves

				Ctax 75% Loss Grant through reserves

				Improved outturn 2021/22 - Cost of Living mitigation reserves brought forward to 2022/23

				Contribution to unearmarked reserves



				Remove annual contribution from the base budget into unearmarked reserves

				One-Off Resources

				Distribution of the 31.03.23 Collection Fund Surplus				7,090		2,694

				Reserve Movements				(18,303)		2,694		-



				Funding Changes - Total				(10,131)		(13,842)		(16,690)





Corporate Items



				CORPORATE PRESSURES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Corporate Items



				Salary Costs charged to Transformation

				Reversal of salary costs previously charged to the transformation programme				835

				Salary Costs Charged to Transformation - Total				835		-		-



				Debt Repayment - Minium Revenue Provision

				Smart Places Gigabit Project - £5.87m - £68k in 2023/24 base - now £3.153m				48

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(48)

				Pokesdown Railway Station - £2.6m				84

				Minimum Revenue Provision - Reduced provision for the repayment of debt				385		385		389

				Debt Repayment - Total				469		385		389



				Debt Interest on Borrowings



				Debt Interest on Borrowings Transformation Base Revenue Costs - Total				-		-		-



				Capitalisation Direction Funding

				BCP Council avoided Capitalisation Direction in 2022/23

				Capitalisation Direction - Total				-		-		-



				Treasury Management Activity

				DSG Deficit impact on cash balances				744		1,344

				Backout that DSG Deficit impact on cash balances				(744)		(1,344)

				Reduction in Treasury Management investment income due to reduced cash balances including the impact deficit on the High Needs Budget and reducing interest rates				600

				New Council borrowing as cash balances exhausted						1,750		1,750

				2024/25 Correction - impact of reduction in cash more severe than previously assumed				1,495

				MRP Repayment of DSG Deficient over 20 years

				 - 1% Premium on interest

				Madeira Road				13		13

				Phoenix Financials Loan				(16)		(16)

				Smart Places Gigabit  - £737k in 2023/24 and £2.416m in 2024/25 - interest @ 5.5%				133

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(133)

				Pokesdown Railway Station - £0.5m in 2023/24 + £2.1m in 2024/25 - interest @ 5.5%				116

				Treasury Management Income - Total				2,208		1,747		1,750



				Pension Back funding

				Impact of  seconding superannuation rate moving from £6.32m to £4.13m (overall totals including HRA)				160

				Pension Back funding - HRA / Schools Contribution				(5)

				Pension Back funding - Total				155		-		-



				Provision for the Pay Award

				Basic Pay Award				3,604		3,604		3,604

				Revise pay award assumption to 4.25% in 2023/24 (from 3%) and to 4.25% in 2024/25 (from 2%)

				Revise pay award assumption to 5%

				Additional cost of 2023/24 pay award above base budget

				Implications of 2023/24 pay award

				Implications of 2024/25 pay award				124		124		124

				Adjustment 19 December 2023 - AR/MF/RO				69		69		69

				£10.147m required 2023/24 less £3.987m provides for = £6.160m 

				£8.880m 2024/25

				Adjustment 16 January 2024 - 4.5%

				Provision for the Pay Award - Total				3,797		3,797		3,797



				Pay & Grading Project - Assumes 1 December 2024 implementation - Revised offer protection ends the latest 31 March 2026

				End of pay protection						(4,916)

				Increases				1,951

				Market supplements				333		667

				T&Cs				168

				Adjustment August 2024				(718)		4,264		(682)

				Pay & Grading - Total 				1,734		15		(682)



				Redundancy Costs - Non Transformation Fundable

				Redundancy costs that can no longer be charged to Transformation				(148)

				Redundancy Costs (Non Transformation Fundable) - Total				(148)		-		-



				Investment Properties Income

				Waitrose Car Park asset disposal - net direct operating cost

				Additional income expectation from Council subsidiary companies (TBC)				(89)

				Investment Properties Income - Total				(89)		-		-



				Carters Quay - £144k in 2023/24 base revenue budget

				Capital expenditure as at 20 October 2023 = £15.3m already in base

				Carters Quay - Total				-		-		-



				Miscellaneous Corporate Items

				Environment Agency - Flood Defences				13		13

				HRA Utilisation of general fund accommodation (for example due to Beech House lease not being renewed in June 2025)				(125)		(25)

				Amicable dissolution of the SVPP revenue & Benefits partnership

				Insurance Premium - Increases following April 2023 retender process - market rates lead				398		250		250

				Insurance Premium - Risk around Marine impact to the two lifting bridges - decoupled normal premium arrangements				6		6		6

				Insurance - Mitigation proposals - Do not insure two lifting bridges for marine impact

				Insurance premium - Terrorism premium (must have for leaseholders)				25		16		16

				Insurance - Mitigation proposals - Specified All Risks Saving

				External Audit Fee annual contract inflationary uplift 5% 2024/25 and 2% annually thereafter				6		6		6

				Contact Centre ICT solution contract

				Master Data Management Solution - Transformation funding ceases in 2024/25				105

				Laptop replacement strategy - 5 year assumed asset life				33		300		300

				Miscellaneous - Total				461		566		578



				Corporate Contingency

				Budget rebase				(3,580)

				One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

				Difference to audit trail				56		67		(26)

				Contingency - Total				(9,178)		67		(26)



				Regeneration - BCP FuturePlaces Ltd

				Additional Investment in Regeneration

				Regeneration linked to BCP FuturePlaces Ltd - Total				-		-		-



				Corporate Items - Total				244		6,577		5,806





BRates FundingLatest

				One-off Business Rates ResourcesResources



						2024/25		2025/26		2026/27		2027/28				Totals

						£000s		£000s		£000s		£000s				£000s



				Resources Available - Business Rates Collection Fund (Surplus) - Brought Forward		0		(8,128)		(462)		(600)





				Amount Released In-Year

				2024/25 adjustment to the business rates collection fund		(25,281)										(25,281)





				Sub Total - Amount of one-off ressources released		(25,281)		0		0		0				(25,281)







				Application of Resources



				a) Resources set aside to support regeneration ambitions

				Includes resources to fund the staff transferred by BCP FuturePlaces Ltd over a 4-year period.		1,000										1,000

				Transfer to specific Regeneration Earmarked Reserve		3,000										3,000



				b) Russell Cotes Museum (separate 7 February 2024 Cabinet report)

				£2m One-off dowry payment + £250k one-off maintenance dowry payment.				2,250								2,250

				£626k Base budget removed from 1 April 2024 but do not become self sufficient until 1 October 2025.		626		313								939

				£50k Base budget for corporate maintenance removed from 1 April 2024 therefore £75k provision 1/10/25.		50		25								75



				c) Climate Change and Ecological Emergency

				Resources to top up the project budget, via an Earmarked Reserve, to £1m.		452										452



				d) Children's Services - Improvement Expenditure

				One-off investment in the Children's Services, Building Stronger Foundations Programme, December Cabinet.		522										522



				e) Bournemouth Air Festival

				£200k One-off funding for 2024/25 only.		200										200

				£100k as a further one-off contingency to underwrite the 2024/25 event		100										100



				f) Pay and Reward

				One-off implementation costs for 2024/25.		269										269



				g) Christmas Events

				£200k One-off funding for 2024/25 only.		200										200



				h) Transitional implementation of specified savings proposals

				Resources to enable specific savings proposals to be implemented over a transitional period.

				CA&PS15 - Savings from amalgamating services to provide community hubs - Transitional funding provided to cover 25/26 impact		532										532

				C&PS7 - Day Centre Review - Transitional funding provided for 24/25 to cover 25/26 impact		600										600

				P&DS1 - Economic Development - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		315										315

				CoS9 - Upton Country Park - Move to full cost recovery - Transitional funding provided to cover 25/26 impact		106		50								156

				CoS10 -Highcliffe Castle - Move to full cost recovery of 4 year peiod - Transitional funding provided to cover 25/26 impact		100		50								150

				P&DS4 - Smart Places - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		52										52



				i) Contingency

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,654										5,654



				j) Resources to support the balancing of the 2024/25 Budget

				Resources to enable the setting of a balanced MTFP.		3,375		4,978		(138)		(368)				7,847





				Sub Total - Resources Applied		17,153		7,666		(138)		(368)				24,313





				Balance Carried Forward		(8,128)		(462)		(600)		(968)				(968)





				Application of One-Off Business Rate Resources

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Absolute value		3,375		4,978		(138)		(368)

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Incremental				(1,603)		5,116		230





Contingency

				Item		Value £'000 2024/25		Value £'000 2025/26



				Base Revenue Budget Resources

				Ongoing Base Revenue Budget Contingency		2,200		2,200



				One-Off Resources from one-off Business Rates Surplus

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,779		0



				Rebase of the 2024/25 Budget as a consequence of the 2023/24 Financial Outturn

				Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net)		2,893		0

				Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges		687		0





				Total		11,559		2,200

				Committed

				Economic development reversal of one off saving in 2023/24		(147)

				ASC Flexible retirement		28

				Housing Post - Nigel Hayes		38

				Staff Car parking - £5k - not processed

				Community governance review

				Total		11,478		2,200





						11478

						0

				Quarter 1: Budget Monitoring Options

				Contingency (Budget Book references £7.979m)

				 - Included £5.654m specific to offset optimism bias in saving proposals



				Pay Award - Await outcome of national negotiations before consider release

				 - Budget provision 4.5% (£7.992m) = £1.776m per 1% (Budget book references £8.002m)

				 - National Employers Offer = £1,290 up to scp 43 = 5.77% lowest paid and 2.5% highest = equivalent to 3.93%

				 - Potential positive variation £1.007m

				Pay and Grading Project - Link to Council recommendation for additional resources

				 - £1.060m cost of scheme

				 - £269k cost of team



				Debt Management (Budget book references £6.122m) - Not recommended last ditch option

				 - Voluntary Revenue Provision - £7.159m banked but release restricted to budget - £6.122m

				Corporately Funded Redundancies - Link to revew of Earmarked Reserves

				 - Non Transformation element

				Corporate Contingency from rebase

				 - Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net) = £2.893m

				 - Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges - £687k

				 - £3.580m

				 - Redirect into Children's Service to negate £6.9m pressure or at least £0.6m Transport

				 - £4.6m Pressure of Care Costs 2024/25

				 - £0.6m Transport Costs 2024/25

				 = Original £2.492m + £3.580m = £6.072m

				Notes:

				Key Financial Health Indicators (KFHI)

				Carry forwards via Earmarked Reserves will be allowed via for the 2023/24 Corporate Ward Improvement Fund 

				Use of ICT Licensing Earmarked Reserve to deal with on-year variance

				Financial Services Contribution to Q1 exercise





Audit Trail Changes

												Original		Change		Update

										Pressure		12.52

Russell Oakley: Russell Oakley:
Original pressure plus  reversal of one off pressure 		2.244		19.07		-4.30				-4.30

										Saving		-4.02

Russell Oakley: Russell Oakley:
Original saving plus 458k from addendum one off		-1.398		-7.40		1.98				1.98

										Corporate		3.17

Russell Oakley: Russell Oakley:
Original plus one off contingency reversed		1.3138		0.24		4.24				4.24

										Funding		-10.02

Russell Oakley: Russell Oakley:
Original funding plus 458k addendum and reversal of one off funding from business rates		0		-10.13		0.11





				Reference		Area		Type		Change		Value £'000 2025/26		Value £'000 2026/27		Value £'000 2027/28		Value £'000 Total				Comments

										February 2024 Budget 2024/25 and MTFP		0		0		0		0

				Corporate Management Board 5 June 2024 - Adjustments that will in 2025/26 flow from a reduction in the revised contingency established in 2024/25

						Corporate		Amendment		Budget rebase - Wellbeing agreed 5th June		(5,099)						(5,099)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Children's agreed 5th June		2,493						2,493				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Operations agreed 5th June		219						219				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Resources agreed 5th June		(139)						(139)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Corporate agreed 5th June		(1,054)						(1,054)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Children's Services - Care on Growth - Adjustment based 2024/25		3,580						3,580				Need to process as a budget rebase rather than growth

				Sub Total								(0)		0		0		(0)

				MTFP Position								(0)		0		0		(0)



				Corporate Management Board 28 June 2024

				AP3		Pressure		Amendment		Demographic growth - LD & Autism as per CMB 28th June		(900)						(900)

				AP4		Pressure		Amendment		Demographic growth - LTC as per CMB 28th June		291		297		302		890

				ASCTS1		Saving		Amendment		Reprofiled savings - ASC Assistive technology as per CMB 28th June		(370)		(41)		28		(383)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/FW_%20Transformation%20Board%20Papers%20-%20Assistive%20Tech.msg

				ITP1		Pressure		Amendment		Contract Inflation - Microsoft as per CMB 28th June		(378)		(378)		(378)		(1,134)

				Sub Total								(1,357)		(122)		(48)		(1,527)

				MTFP Position								(1,357)		(122)		(48)		(1,527)



				Corporate Management Board 16 July 2024

				FS2		Saving		Addition		Paddle Courts on Creekmoor		(67)						(67)

				CAPP5		Pressure		Addition		Rebase - Business Support budget		400						400

				EP10		Pressure		Addition		Coroner's: Prudential Borrowing for new premises provision		210						210				Does this need to be put back to 2026/27?

										Sub Total		543		0		0		543

				MTFP Position								(814)		(122)		(48)		(984)



				Council 23 July 2024

				ACSTS2		Saving		Addition		ASC Transformation Business Case		(961)		(959)		(1,060)		(2,980)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/Adult%20Social%20Care%20Transformation%20Business%20Case.pdf

										Sub Total		(961)		(959)		(1,060)		(2,980)

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Removal of Social Care Reform following Chancellors announcement 29th July

				AP7		Pressure		Removal		Social care Reform - means test and cap on care (exp)				(5,833)		(10,208)		(16,041)

				AP8		Pressure		Removal		Social care Reform - means test and cap on care (income)				5,833		10,208		16,041

										Sub Total		0		0		0		0

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Corporate Management Board 12 August 2024

				CPS2		Saving		Addition		Care home lease income		(15)						(15)

				CPS2		Saving		Amendment		Apportionment of Beech House saving to the HRA		107		21				128

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		112		65		38		215				Based on 17 July Cabinet Report - 

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		149						149				2024/25 service movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(48)						(48)				2024/25 debt movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(133)						(133)				2024/25 debt movement

				Confirmed		Pressure		Addition		People & Culture Resourcing Team - Ongoing impact 24/25 virement		158						158				Implication of 2024/25 virement

				Sub Total								330		86		38		454

				MTFP Position								(1,445)		(995)		(1,070)		(3,510)



				Adjustments to MTFP following Sensitivity Analysis Exercise

				TBC		Pressure		Addition		People & Culture Resourcing Team - Additional requirement to deliver objectives		383						383				Previously identified additional resource requirement

				TBC		Saving		Removal		Tighter governance in the use of agency workers		100						100				Cannot include any unidentified savings & inclusion create double count on service proposals

				TBC		Saving		Removal		Review of staffing structures against original design principles - in service proposals		520						520				Cannot include any unidentified savings & inclusion create double count on service proposals

		Review		TBC		Pressure		Amendment		National Living Wage - Indication 3.9% rather than 2%		2,537						2,537				Indication of announcement in October Budget emerged weekend 11 August 24

		Review		TBC		Corporate		Addition		2024/25 correct- Impact of reduction in cash more severe than previously assumed		1,495						1,495				Need to review further based on latest DSG etc. positions

				Sub Total								5,035		0		0		5,035

				MTFP Position								3,590		(995)		(1,070)		1,525



				Pay and Reward Adjustment

				TBC		Pressure		Addition		Pay and Reward Report September 2024		(718)		4,264		(682)		2,864

				Sub Total								(718)		4,264		(682)		2,864

				MTFP Position								2,872		3,269		(1,752)		4,389

				Re-instate MTFP Savings removed as part of the final budget adjustment in February 2024

				TBC		Saving		Addition		Children's Services - Complex Safeguarding Team		(604)						(604)

				TBC		Saving		Addition		Children's Services - Fist response and EH		(31)						(31)

				TBC		Saving		Addition		Housing Services - Public Protection		(144)						(144)

				TBC		Saving		Addition		Housing Services - Trading Stds, Food Safety, Environmental Protection		(150)						(150)

				TBC		Saving		Addition		Housing Services - Community Engagement Officer		(50)						(50)

				TBC		Saving		Addition		Housing Services - CCTV Savings		(49)						(49)

				TBC		Saving		Addition		Customer, Arts, Property - Customer Service Staff		(100)						(100)

				TBC		Saving		Addition		Customer, Arts, Property - Amalgamating services to provide community hubs		(968)						(968)

				TBC		Saving		Addition		Customer, Arts, Property - Resources for Cultural Community		(76)						(76)

				TBC		Saving		Addition		Finance - Terrorism insurance cover for council buildings		(200)						(200)

				TBC		Saving		Addition		Corporate - Ward Improvement Fund		(324)						(324)

				Sub Total								(2,696)		0		0		(2,696)

				Current MTFP Position - 12 August 2024								176		3,269		(1,752)		1,693



				ITEMS NOT INCLUDED IN THE MTFP



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage

				Undelivered or undeliverable service based 2024/25 approved savings

						Saving		Amendment		Wellbeing Directorate - Public Health - 2024/25 Savings		144						144

						Saving		Amendment		Children's Services - Reduce level of Legal Expenditure		100						100

						Saving		Amendment		People & Cultural Services - Apprenticeships		67						67

				Undelivered or undeliverable service Transformation Related 2024/25 approved savings

						Saving		Amendment		Operations - Customer Arts & Property - Capitalised Telecare Equipment		149						149

										Sub Total		460		0		0		460



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage																				Worst

						Pressure		Addition		Adult Social Care - Assessment Capacity Proposals (CMB Paper 6 August 2024)		780		(780)				0						780

						Pressure		Addition		Adult Social Care - Deprivation of Liberty (Backlog) - (CMB Paper 6 August 2024)		150		150		150		450						150

						Pressure		Amendment		Children's Services - Growth on Care		2,000						2,000				Slightly different scenario		4,000

						Pressure		Amendment		Environment - Waste Disposal Contract Inflation		500						500				Slightly different scenario		1,000

						Pressure		Amendment		Pay Award 3% rather than 2% as assumed		1,899						1,899				Every 1% equal to £1.899m - therorse 3% or 4%		3,797

						Pressure		Addition		MRP Repayment of DSG Deficit over 20 years (£91.8m) / 20		4,590		1,235		1,165		6,990				Yr. 2 - £24.7m/20 : Yr. 3 - £23.3m/20		4,590

						Pressure		Addition		1% premium on interest		919		247		233		1,399						919

						Pressure		Amendment		Council Tax Increase: 3.99% increase rather than 4.99% increase		2,584						2,584				Every 1% equal to £2.584.5m		5,169

						Pressure		Amendment		Taxbase Growth: 0.4% rather than assumed 0.5%		271						271						678

						Pressure		Amendment		Second Homes Premium (net of £50k staffing costs): 50% previously assumed		1,413						1,413						2,825

						Pressure		Amendment		LG Service Grant: Lose grant completely		34						34				Current £383k received 24/25 - MTFP assumes £349k reduction		34

						Pressure		Amendment		Revenue Support Grant: 25% reduction		420						420				RSG £4,198m in 2024/25. 10% reduction £420k. 25% reduction		1,050

						Saving		Addition		Saving in 3rd party spend  as per CMB 28th June		(500)						(500)				Cannot included unidentified savings		(500)

										Sub Total		15,060		852		1,548		17,460						24,492
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Virements Aug 24

		Directorate		Service Unit		Service		Department		Cost Centre		Original		Permanent		Rebasing		Base		Pressures		Savings		Transformation		Next Year Proposed

		Children's Services		Total								£84,374,900		£3,054,100				£87,429,000								£87,429,000

		Children's Services - DSG		Total								£434,500		-£434,500				£0								£0

		Corporate Items		Total								-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Total						-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Total				-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Benefits		Total		-£1,623,100		£0				-£1,623,100								-£1,623,100

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Total		-£317,791,600		£3,611,300				-£314,180,300								-£314,180,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Investment Properties (XX1001)		-£5,300,700		£0				-£5,300,700								-£5,300,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items (XX1000)		-£314,086,600		£3,611,300				-£310,475,300								-£310,475,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Pay and Reward (RS0203)		£1,329,000						£1,329,000								£1,329,000

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Vacant / Unallocated Property (XX1002)		£266,700		£0				£266,700								£266,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Transformation		Total		£3,813,000						£3,813,000								£3,813,000

		Executive		Total								£761,100		-£28,000				£733,100								£733,100

		HRA		Total								£0		£0				£0								£0

		Operations		Total								£60,818,000		-£2,576,480				£58,241,520								£58,833,520

		Resources		Total								£39,535,200		£92,780				£39,627,980								£39,627,980

		Wellbeing		Total								£129,678,000		-£3,719,200				£125,958,800		£0		£0				£125,958,800

		Total										£0		£592,000				£592,000		£0		£0				£592,000

		Applied filters:
Report Year is FY2025

		Period		EntryNumber		Line		MainAccount		CostCentre		AdditionalAnalysis		Reason Comment		Original		Permanent		Base		Pressures		Savings		Transformation		Next Year Proposed

		Apr-2024		BR00000507		6064		87106		XX1000		MRP				£6,122,300				£6,122,300								£6,122,300

		May-2024		BR00000563		1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£757,600		£757,600								£757,600

		May-2024		BR00000563		-1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£74,800		£74,800		£6,954,700						£74,800

		Apr-2024		BR00000507		6065		88001		XX1000		Council Tax Income				-£258,619,500				-£258,619,500								-£258,619,500

		Apr-2024		BR00000507		6066		88003		XX1000		Revenue Support Grant				-£4,198,000				-£4,198,000								-£4,198,000

		Apr-2024		BR00000507		6067		88004		XX1000		NNDR				-£38,922,000				-£38,922,000								-£38,922,000

		Apr-2024		BR00000507		6068		88005		XX1000		Estimated (Surplus) / Deficit on the Collection Fund				-£28,671,000				-£28,671,000								-£28,671,000

		Apr-2024		BR00000507		6070		88101		XX1000		Corporate Contingency				£7,979,100				£7,979,100								£7,979,100

		Apr-2024		BR00000516		569		88101		XX1000		Corporate Contingency						£28,000		£28,000								£28,000

		Apr-2024		BR00000547		5		88101		XX1000		Corporate Contingency						-£147,000		-£147,000								-£147,000

		Jul-2024		BR00000625		1		88101		XX1000		Corporate Contingency		Post no 003475 Nigel Hayes				£38,000		£38,000								£38,000

		Jun-2024		BR00000680		1		88101		XX1000		Corporate Contingency		Correct BR594 from corporate pressure to contingency				£3,580,200		£3,580,200		£11,478,300						£3,580,200

		Apr-2024		BR00000507		6071		88102		XX1000		NNDR Section 31 grants				-£26,562,000				-£26,562,000								-£26,562,000

		Apr-2024		BR00000507		6072		88103		XX1000		Pension Backfunding				£4,130,200				£4,130,200								£4,130,200

		Apr-2024		BR00000507		6073		88104		XX1000		Pension Backfunding – HRA Cont				-£569,000				-£569,000								-£569,000

		Apr-2024		BR00000507		6074		88105		XX1000		Admin Charged to Grant Income				-£503,700				-£503,700				Other				-£503,700

		Jun-2024		BR00000594		29		88105		XX1000		Admin Charged to Grant Income		Re-base based on 2023/24 outturn as per CMB 050624				-£539,000		-£539,000				Other				-£539,000

		Apr-2024		BR00000507		6075		88106		XX1000		New Homes Bonus				-£55,000				-£55,000								-£55,000

		Apr-2024		BR00000507		6076		88107		XX1000		Local Government Services Grant				-£383,000				-£383,000								-£383,000

		Apr-2024		BR00000507		6077		88201		XX1000		Interest Payable PWLB				£1,023,400				£1,023,400								£1,023,400

		Apr-2024		BR00000507		6080		88202		XX1000		Interest Payable non PWLB				£2,584,000				£2,584,000								£2,584,000

		Apr-2024		BR00000507		6081		88301		XX1000		Interest Receivable				-£1,855,200				-£1,855,200								-£1,855,200

		Apr-2024		BR00000507		6083		88502		XX1000		Surplus/Deficit on Subsidiaries				-£227,000				-£227,000				Other				-£227,000

		Apr-2024		BR00000507		6086		88601		XX1000		Corporate Pressures				£1,988,800				£1,988,800								£1,988,800

		May-2024		BR00000563		-2		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£757,600		-£757,600								-£757,600

		May-2024		BR00000563		-3		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£74,800		-£74,800								-£74,800

		Jun-2024		BR00000594		-2		88601		XX1000		Corporate Pressures		Re-base based on 2023/24 outturn as per CMB 050624				£3,580,200		£3,580,200								£3,580,200

		Jun-2024		BR00000610		-1		88601		XX1000		Corporate Pressures		Prudential borrowing				£14,800		£14,800								£14,800

		Jun-2024		BR00000610		-10		88601		XX1000		Corporate Pressures		Prudential borrowing				£57,300		£57,300								£57,300

		Jun-2024		BR00000610		-11		88601		XX1000		Corporate Pressures		Prudential borrowing				£1,013,200		£1,013,200								£1,013,200

		Jun-2024		BR00000610		-12		88601		XX1000		Corporate Pressures		Prudential borrowing				£35,000		£35,000								£35,000

		Jun-2024		BR00000610		-13		88601		XX1000		Corporate Pressures		Prudential borrowing				£19,900		£19,900								£19,900

		Jun-2024		BR00000610		-8		88601		XX1000		Corporate Pressures		Prudential borrowing				£20,300		£20,300								£20,300

		Jun-2024		BR00000610		-9		88601		XX1000		Corporate Pressures		Prudential borrowing				£2,600		£2,600								£2,600

		Jun-2024		BR00000612		-1		88601		XX1000		Corporate Pressures		Prudential				£3,000		£3,000								£3,000

		Jun-2024		BR00000680		-1		88601		XX1000		Corporate Pressures		Correct BR594 from corporate pressure to contingency				-£3,580,200		-£3,580,200		£2,322,500		Other				-£3,580,200

		Apr-2024		BR00000507		6087		88602		XX1000		Pay Award				£8,002,300				£8,002,300								£8,002,300

		Apr-2024		BR00000507		6088		88701		XX1000		Flood Defences				£532,000				£532,000				Other				£532,000

		Jun-2024		BR00000594		31		88701		XX1000		Flood Defences		Re-base based on 2023/24 outturn as per CMB 050624				£12,000		£12,000				Other				£12,000

		Apr-2024		BR00000507		6089		88702		XX1000		Sea Fisheries				£108,000				£108,000				Other				£108,000

		Apr-2024		BR00000507		6101		88703		XX1000		Apprentice Levy				£622,000				£622,000				Other				£622,000

		Jun-2024		BR00000594		30		88703		XX1000		Apprentice Levy		Re-base based on 2023/24 outturn as per CMB 050624				£160,000		£160,000				Other				£160,000

		Apr-2024		BR00000507		6108		89001		XX1000		Transfer from Reserves				£14,417,000				£14,417,000								£14,417,000

		Apr-2024		BR00000507		6586		92701		XX1000		Income from HRA				-£1,030,300				-£1,030,300				Other				-£1,030,300

		Jun-2024		BR00000594		-1		92701		XX1000		Income from HRA		Re-base based on 2023/24 outturn as per CMB 050624				-£687,000		-£687,000				Other				-£687,000

		Total														-£314,086,600		£3,611,300		-£310,475,300								-£310,475,300

		Applied filters:
CostCentre _forSlicer is Corporate Items (XX1000)
Directorate _FinanceReporting is Corporate Items
ServiceUnitName is Corporate Items - Revenue
ServiceName is Corporate Items - Revenue
DepartmentName is Corporate Items - Revenue
Report Year is FY2025
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MTFP pressures - Key themes
Challenges

• Inflation linked to pay award
 24/25 negotiations ongoing

 25/26 onwards assumed at 2%

• Income challenges
 Land charges shortfall, impact of slow housing market

 Complexity of increasing advertising sites to increase income (planning, policy etc)

• Contract inflation
 Based on CPI at 2.2%

 Only included in budget if linked to a service contract

• System and software procurement
 Payroll system replacement



Resources Directorate – Service Based Savings

Medium Term Financial Plan (MTFP) 2025-28

RAG Rating Key
Completed - Saving delivered Blue

Progressing Well - Member / officer decision(s) needed to 
enable the delivery of the saving have been made. However 
due to the risk around assumed activity levels the saving, 
efficiency or additional resources may not be delivered in full.

Green

In Progress - Actions to deliver the required saving have 
actively started including consultations but have not been 
concluded.

Amber

Saving unlikely as serious risk to delivery Red
Saving identified - Preparatory work to deliver the saving not 
yet to start. White


MTFP Summary

				BCP Council - MTFP 2025 to 2028





																				Original		Revised

				Budget																Budget		Budget				Sept MTFP Position (updated from February 2024)

				2023/24																2024/25		2024/25				25/26		26/27		27/28		Total

				£m																£m		£m				£m		£m		£m		£m

				124.3												Wellbeing Directorate				130.1		126.0				6.8		5.8		6.1		18.7

				85.0												Children's Directorate				85		87.4				8.1		5.3		5.3		18.6

				71.7												Operations Directorate				60.8		58.2				3.6		(0.9)		1.5		4.3

				40.8												Resources Directorate				39.3		40.4				0.5		0.3		0.0		0.8

				321.9				0.0				0.0				Service Pressures (net of any specific grant changes)				316		312.0				19.1		10.5		12.9		42.4



																Savings, Efficiencies, Fees & Charges										£m		£m		£m		£m

																Wellbeing Directorate										(2.6)		(0.9)		(0.8)		(4.4)

																Children's Directorate										(0.6)		0.0		0.0		(0.6)

																Operations Directorate										(3.8)		(2.2)		(2.0)		(7.9)

																Resources Directorate										(0.5)		(0.2)		(0.1)		(0.8)

																Transformation										(4.0)		(1.6)		(1.1)		(6.8)

																Reversal of one off savings in 2024/25										4.2		0.0		0.0		4.2

																Savings, Efficiencies, Fees & Charges										(7.4)		(4.9)		(4.0)		(16.3)



																One-off Business Rates Resources - Other Items										£m		£m		£m		£m



																Corporate Items - Cost Pressures

				4.5								4.5				Transformation Base Revenue Cost				3.8		3.8				0.8

Russell Oakley: Russell Oakley:
Salary costs charged to transformation		0.0		0.0		0.8

				13.6				13.6				13.0				Debt Capital Repayment - Minimum Revenue Provision				6.1		7.0				0.5		0.4		0.4		1.2

				3.3				3.5				3.6				Debt Interest on Borrowings				3.6		3.6				0.0		0.0		0.0		0.0

				(2.5)												Treasury Management  Income				(2.1)		(1.9)				2.2		1.7		1.8		5.7

				3.4				3.4				3.4				Pension - Back funding				3.6		3.6				0.2		0.0		0.0		0.2

				4.0												Provision for the Pay Award				8.0		8.0				3.8		3.8		3.8		11.4

				1.0												Pay and Grading Project				1.3		1.3				1.7		0.0		(0.7)		1.1

				2.1												Benefits				(1.6)		(1.6)				(0.1)		0.0		0.0		(0.1)

				(5.0)												Investment Properties Income				(5.0)		(5.0)				(0.1)		0.0		0.0		(0.1)

				(0.4)				(0.4)				0.1				Miscellaneous including levies				(0.3)

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income and income HRA		0.8

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income, corp pressures and income HRA				0.5		0.6		0.6		1.6

				2.2												Contingency				10.0		11.5				(9.2)		0.1		(0.0)		(9.1)

				26.1				20.1				24.5				Corporate Items - Cost Pressures				27.4		31.0				0.2		6.6		5.8		12.6



																Funding - Changes

				(243.8)												Council Tax				(261.6)		(261.6)				(16.9)		(15.3)		(15.5)		(47.8)

				(59.6)				(9.8)								Business Rates				(91.2)		(91.2)				24.7		(1.2)		(1.2)		22.3

				(6.5)				(6.5)				(6.4)				Unringfenced Government Funding				(4.6)		(4.6)				0.5		(0.0)		(0.0)		0.4

				(28.5)				(28.5)				(28.0)				Reserve Movements				14.4		14.4				(18.3)		2.7		0.0		(15.6)

				(338.4)				(44.8)				(34.5)				Funding - Changes				(343.0)		(343.0)				(10.1)		(13.8)		(16.7)		(40.7)



				9.6				(24.7)				(9.9)				Annual – Net Funding Gap 				(0.0)		0.0				1.8		(1.7)		(2.0)		(1.9)



				9.6				(24.7)				(9.9)				Application of one-off business rates resources to MTFP				0.0		0.0				(1.6)		5.1		0.2		3.7



				(50.1)				(34.6)				(9.9)				Annual – Net Funding Gap 				(0.0)		0.0				0.2		3.4		(1.8)		1.8

																Cumulative MTFP – Net Funding Gap										0.2		3.5		1.8





																										2.5370		-0.0000		0.0000
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ServicePressures



						SERVICE PRESSURES - MTFP 2025-2028





										2025/26 		2026/27 		2027/28						Comments

										£000s		£000s		£000s

						Wellbeing

				Ref		Adult Social Care

				AP1		Commissioned care - National Living Wage				2,689		2,748		2,800

				AP2		Commissioned care - National Living Wage				2,537

				AP2		Commissioned care - Inflation				1,048		1,004		1,229

				AP3		Demographic growth - LD & Autism				900		1,800		1,800

				AP4		Demographic growth - LTC				1,957		1,994		2,032

						Service Pressures Total				9,131		7,546		7,861



						Specific / ringfenced government funding changes

				AP5		Social Care Grant				(1,600)		(1,600)		(1,600)

				AP6		Additional income - Government Better Care Fund				(380)		(380)		(380)

						Specific / ringfenced government funding changes Total				(1,980)		(1,980)		(1,980)



						Social Care Reform

				AP7		Social care Reform - means test and cap on care (exp)				-		-		-

				AP8		Social care Reform - means test and cap on care (income)				-		-		-

						Social Care Reform Total				-		-		-

						Adult Social Care - Total Service Pressures less Specific Grants				7,151		5,566		5,881



						Commisioning and Procurement



						Commisioning and Procurement - Total Service Pressures				-		-		-



						Housing & Communities

				HP1		One-off saving in 2023/24 Budget - Council New Build Housing & Acquisition Strategy (CNHAS)				(26)		16

				HP2		Strategic Housing & Partnerships - Housing Related Support Contracts - Inflationary pressures				200		200		200

				HP3		Community Engagement & Safety - Reduction of income target for markets				(6)		(6)

				HP4		Public Protection - CCTV Contract pressures				90

				HP5		Community Engagement & Safety One-off saving in 2023/24 Budget - Domestic Abuse Grant useage				25

						Housing & Communities - Total Service Pressures				283		210		200

						Wellbeing - Total				7,434		5,776		6,081



						Children’s Services

						Children's services

				CP1		Care - Growth on care				4,000		4,000		4,000

				CP2		Care - Growth on care - Rebase based on 2023/24 outturn and 2024/25 Forecast				3,580		-		-

				CP3		Transport - SEND Transport				1,587		1,793		1,793

				CP5		Transport - Mainstream Transport				152		175		175

						Service Pressures Total				9,319		5,968		5,968



						Specific / ringfenced government funding changes

				CP6		Social Care Grant				(700)		(700)		(700)

						Specific / ringfenced government funding changes Total				(700)		(700)		(700)

						Children's Services - Total Service Pressures less Specific Grants				8,619		5,268		5,268

						Children’s Services - Total				8,619		5,268		5,268



						Operations

						Commercial Operations

				COP1		Inflationary Increases (General)				102		70		70

				COP2		D&C - Beach Hut Investment (delivered through increased Beach Hut Income below)				90		90		90

				COP3		Inflationary Increases (Utilities and Cleaning)				68		70		70

				COP4		D&C - Seafront - Additional Investment in ICT systems (Catering)				50

				COP5		RNLI contract inflation				8		8		8

						Commercial Operations - Total Service Pressures				318		238		238



						Environment

				EP1		Waste Disposal Contract Inflation				553		447		451

				EP3		Commercial Waste disposal pressures				69		70		72

				EP4		Revised fleet MTFP profile of costs associated with prudentially borrowing for the fleet				713

				EP5		Fleet fuel inflation				256		264		264

				EP6		One-off saving in 2023/24 Budget - Capitalisation of highway - Neighbourhood service - revenue implications				87		87		87

				EP7		One-off saving in 2023/24 Budget - Borrow to finance domestic waste bin replacements				82		82		82

				EP8		Fleet Strategy Fuel change impact June Cabinet report (*Under Review*)				(34)		(64)

				EP9		Natural Burial site				(38)

				EP10		Coroners accommodation				210

						Environment - Total Service Pressures				1,898		886		956



						Planning & Destination

						Gigabit Project (Futures Fund)				(112)		(65)		(38)

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				112		65		38

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				149										Adjustment of 2024/25 budgeted assumption

						Planning & Destination - Total Service Pressures				149		-		-



						Infrastructure

						Sustainable Transport - Concessionary fares				147		150		153

						Twin Sails Bridge - Bearing Replacement works				250										6 of 8 bearings now need replacing (2 cost £250k) - therefore assume 3 year repalcement strategy

						Street lighting utility/energy inflation				87		91		91

						Infrastructure - Total Service Pressures				484		241		244



						Customer, Arts & Property

				CAPP1		Additional energy pressures				284		312

				CAPP2		PFI reserve - impact of loss of inflation in the MTFP.				80		80		80

				CAPP3		PFI Library contingent rent pressure				20		20		20

				CAPP4		One-off saving in 2023/24 Budget - Poole Museum Impact of Capital Scheme				60

				CAPP5		Business Support Budget				400

						Customer, Arts & Property - Total Service Pressures				844		412		100



						Operations General 

						Maintenance of property / road - Julian to provide

						Utility Costs across the service - Total Service Pressures				-		-		-

						Operations - Total				3,692		1,777		1,538



						Resources

						Executive





						Executive - Total Service Pressures				-		-		-



						Law & Governance

						Legal & Dem - Members' Allowances (Inflation linked to pay award assumptions - 2%, 2%, 2%, 2%?)				33		33		34

						Rebase Land Charges Income Target				74

						Committee Management System - Procurement				30		(11)

						Law & Governance - Total Service Pressures				137		22		34



						Marketing, Communications and Policy

						Contact inflation				4		5		5

						Marketing, Communications & Policy - Total Service Pressures				4		5		5



						People & Culture

						Contract Inflation				28		16		19

						People and Culture Resourcing Team - Ongoing impact of 2024/25 virement				158

						People and Culture Resourcing Team - Additional requirement to deliver on objectives				383

						Payroll System Replacement						234		(96)

						People & Culture- Total Service Pressures				569		250		(77)



						Finance



						Finance - Total Service Pressures				-		-		-



						IT & Programmes

				ITP1		Contract Inflation - Microsoft				-		-		-						Contract inflation removed as per CMB 28th June 2024 but expect large increase in 2028/29 at contract renewal

						Contact Inflation - General				46		47		48

						IT & Programmes - Total Service Pressures				46		47		48

						Resources - Total				756		324		10



						Total All Directorates				20,501		13,145		12,897



						One-Off Service Pressures / Issues

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(50)		(56)

						Highcliffe - Full cost recovery				(50)		(50)

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(1,500)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintenance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Unearmarked reserves				(2,800)

						One-off contribution to Regeneration				(4,000)

						One-off contribution to Climate change earmarked reserve				(687)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(9,233)		(2,694)		-



						Total All Directorates Inc one offs				11,268		10,451		12,897

						One-Off Service Pressures / Issues				2025/26 		2026/27 		2027/28

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(56)		(50)

						Highcliffe - Full cost recovery				(50)		(50)

						Christmas events				(200)

						Support ABID transition

						Town Centres Improvement Fund

						Redhill paddling pool

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(532)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

						One-off contribution to Climate change earmarked reserve				(452)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(7,090)		(2,688)		-

						Operations Total				(45)		(2,688)





Savings

				BCP Council - Savings for 2025-28																																						2024/25 Changes Only





				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2025/26 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations						Actual Redundancies				Total Headcount Reduction needed		No within affected group		Vacant Posts to be deleted		No of VR requests approved		No of compulsory redundancies				Agency workers covering vacancies		HR Comments		Link to proposal		Comments

				ASCS1		Adult Social Care		Fees and Charges		Additional income - client contributions and deferred payments				Green		Amber		1				(559)		(569)		(583)		(1,711)																												N/a

				ASCS2		Adult Social Care		Fees and Charges		NHS Inflationary increase for contribution to Sec117 after care costs				Green		Amber		2				(190)		(189)		(203)		(582)

				ASCS3		Adult Social Care		Service Efficiency		Extra Care Housing				Green		Green		5				(250)						(250)				Can we do more longer term																								No people implications - growth of care provision to reduce other elements of care bill 

								Saving Total - Adult Social Care services														(999)		(758)		(786)		(2,543)



								Saving Total - Commissioning & Procurement														0		0		0		0

				CPS1		Commissioning and Procurement		Fees and Charges		Care home lease income						Red						(15)						(15)																																Care south homes

								Saving Total - Commissioning and procurement														(15)		0		0		(15)

				PHS1		Public Health		Service Efficiency		Proposed savings - Options 2024/25				Amber		Amber						(225)						(225)																						0						Savings to be made through reallocation of grant growth - any people impacts will be in DC as shared service is employed by them. 

				PHS2		Public Health		Service Efficiency		Proposed savings - Options 2025/26						Red		N/a				(1,064)						(1,064)																						0						As above. 

								Saving Total - Public Health														(1,289)		0		0		(1,289)

		x		H&CS1		Housing & Communities		Service Reduction		Service reduction Public Protection- reduction to deliver core statutory functions only including CSAS reduction and recharge to grant funding				Blue		Blue		1				(169)						(169)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				4		TBC		3				3						Due at CMB 21.11 - proposed to commence consultation for 6 weeks from 4 December, will overlap with public consultation starting w/c 20.11

		x		H&CS2		Housing & Communities		Service Reduction		Reduce non-operational administrative community safety functions to minimum statutory requirements				Blue		Blue		1				(10)						(10)				Adjusted to reflect 11/12ths delivery assuming May 24 implementation						1				2		2						2						1 x FTE reduction Senior analyst (stand alone post) plus 1 x FTE Community Safety. Consultation started w/c 11 Dec

		x		H&CS3		Housing & Communities		Service Reduction		Remove community engagement and retain base budget for community development				Blue		Green		1				(55)						(55)				Proposal - £116k - Discussion with portfolio holder does not support all of these savings. Proposal to reduce community engagement (environmental engagement) by 1 FTE. Savings of £37,500 per annum. 						1.5				1.5		2						1.5						Went to Cabinet on 22/11 - 0.5 x fte Community Engagement Officer (environmental) Stand alone role UPDATE: 1 x FTE Community Engagement Manager role also proposed as redundant. Consultation planned to start Mar 24

		x		H&CS4		Housing & Communities		Service Reduction		Cease occupation of the Cotton Exchange						Red		N/a				(32)						(32)																												No people impacts 

		x		H&CS5		Housing & Communities		Fees and Charges		Garages income				Blue		Blue		1				(15)		(15)		(15)		(45)																												KA confirmed complete - no people impacts 

		x		H&CS6		Housing & Communities		Service Reduction		Review of the CSAS service and income opportunities						N/a		N/a						(152)				(152)				Proposal - £152k - Following discussion with Leader and Portfolio Holder, the direction is not to proceed and to retain these resources within Bournemouth Town Centre with a refocusing of the service towards Council activity, moving away from anything within the remit of policing. A phased approach will then be taken to exiting from CSAS funded by the Council from 26/27 onwards.										0		0						0

tc={1408A4C6-422D-4E6D-A156-5ADFA7F8FA0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Unlikely to go ahead						Removal of 4 x posts now postponed for review in autumn 2024  as now being kept and funded by DfT grants (which may be extended or made permanent)

						Housing & Communities		Service Reduction		Reduce cost base within CCTV service						Red						(49)						(49)

								Saving Total - Operations - Housing & Communities														(330)		(167)		(15)		(463)

								Saving Total - WELLBEING DIRECTORATE														(2,633)		(925)		(801)		(4,310)

				CS1		Children's Services		Service Efficiency		Complex Safeguarding team						Red						(604)						(604)

				CS2		Children's Services		Service Efficiency		First response and EH						Red						(31)						(31)

								Saving Total - Children's Service Directorate														(635)		0		0		(604)

								Saving Total - CHILDREN'S DIRECTORATE														(635)		0		0		(604)

				COS1		Commercial Operations		Fees and Charges		Destination & Culture - Beach hut prices as per December 2022 Cabinet report				Green		Green		1				(196)		(193)		(219)		(608)				Based on December 2022 Cabinet Report

				COS2		Commercial Operations		Fees and Charges		Harmonisation of beach huts fees and charges as per December 2022 Cabinet report				Green		Green		1				(212)		(219)		(219)		(650)				Based on December 2022 Cabinet Report

				COS3		Commercial Operations		Service Reduction		Reduce subsidy of Leisure Centres						Red		N/a				(100)						(100)

				COS4		Commercial Operations		Service Efficiency		Procure contract for film location income				Blue		Green		2				(35)						(35)				Can we get more

								Saving Total - Operations - Commercial Operations														(543)		(412)		(438)		(1,393)



								Saving Total - Operations - Environment														0		0		0		0

				P&DS1		Planning & Destination		Fees and Charges		Increased income generation				Green		Amber		7				(25)		(25)		(25)		(75)

				P&DS2		Planning & Destination		Fees and Charges		Increase CIL admin fee through the CIL Charging Schedule						Red		N/a				(200)						(200)

				P&DS3		Planning & Destination		Fees and Charges		Introduce S106 Monitoring Fee, however, could be impacted by reduction of s106's.						Red		N/a				(60)						(60)

								Saving Total - Operations - Planning & Destination														(285)		(25)		(25)		(335)

				IS1		Infrastructure		Service Reduction		Bus Subsidy: Option 4: Phase out no impact BSIP				Green		Blue		1						(408)		(460)		(868)																																budgets now adjusted.

				IS2		Infrastructure		Service Efficiency		Replace school crossing patrols with 24/7 pedestrian crossings				Amber		Green		2				(15)		(15)				(30)				Requires capital investment										4		100		0		0		4				n/a		1.5 FTE per annum, but needs capital funding for push button crossings which is subject to approval.  Redundancy will not required by April 2024 - will be later in the year.				ODR being prepared by Richard Pincroft. 

								Saving Total - Operations - Infrastructure														(15)		(423)		(460)		(898)

				CA&PS1		Customer, Arts & Property		Service Reduction		Cease funding the arts by the sea festival						N/a		N/a						(150)				(150)				Upon expiry of current commitment to lottery joint funding.																		0

				CA&PS2		Customer, Arts & Property		Service Reduction		Removing the Council's Arts Development functions						N/a		N/a						(120)				(120)				Linked to Arts by the Sea Festival																		0

				CA&PS3		Customer, Arts & Property		Fees and Charges		Entrance charges at Poole Museum for exhibitions						Red		N/a				(5)		(10)				(15)				Paper to be prepared to confirm position

				CA&PS4		Customer, Arts & Property		Service Reduction		Savings from amalgamating services to provide community hubs with transitional funding provided for 2024/25 to cover 2025/26 impact						Red						(968)						(968)

				CA&PS5		Customer, Arts & Property		Service Reduction		Operational Savings in Cultural activity						Red						(76)						(76)

				CA&PS6		Customer, Arts & Property		Service Reduction		Ward Improvement fund						Red						(324)						(324)

				CA&PS7		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Town Centre Improvement fund						Red						(358)						(358)

				CA&PS8		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Support ABID transition						Red						(100)						(100)

								Saving Total - Operations - Customer, Arts & Property														(1,831)		(280)		0		(285)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years				ERROR:#N/A		Green		3				(1)		(0)		(0)		(1)				There is still more work to be done to understand these more deeply and therefore they maybe adjusted up or done in the future.

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Commercial Operations				ERROR:#N/A		Green		3				(776)		(791)		(807)		(2,375)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Infrastructure				ERROR:#N/A		Green		3				(15)		(16)		(16)		(47)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Customer, Arts and Property				ERROR:#N/A		Green		3				(64)		(66)		(67)		(197)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Environment				ERROR:#N/A		Green		3				(167)		(171)		(174)		(512)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Communities				ERROR:#N/A		Green		3				(1)		(1)		(1)		(4)

				OGS2		Operations - General		Service Efficiency		Operations Directorate to restructure in line with size of services post budget savings decisions				ERROR:#N/A		Green						(75)						(75)														1		6						1

								Saving Total - Operations - General														(1,100)		(1,045)		(1,066)		(3,211)

								Saving Total - OPERATIONS DIRECTORATE														(3,774)		(2,185)		(1,989)		(6,122)

				EXS1		Executive		Service Efficiency		Additional voluntary redundancy saving proposals not included in any other specific saving line				Blue		Blue		1				(75)						(75)																						0

								Saving Total - Executive														(75)		0		0		(75)

				L&GS1		Law & Governance		Service Efficiency		Termination of Schools Admissions Appeals Service to non-maintained schools				Blue		Amber		1				(6)						(6)														2		1		1				1						people implication - 1.62 FTE vacancy of 0.81. . employees only undertake this role however could undertake other roles

				L&GS2		Law & Governance		Service Efficiency		Legal literature savings (subject to confirmation of cost of additional bolt-ons)				Blue		Amber		3				(9)						(9)																												no people implication

				L&GS3		Law & Governance		Fees and Charges		Legal Services Review of Fees and Charges - Inflationary Increase				Blue		Amber		3				(5)		(5)		(5)		(15)																												no people implication

				L&GS4		Law & Governance		Fees and Charges		Registrars Service Review of Fees and Charges - Inflationary Increase				Amber		Amber		1				(8)		(8)		(8)		(24)																												no people implication

								Saving Total - Law & Governance														(28)		(13)		(13)		(54)

				MC&PS1		Marketing, Comms and Policy		Service Efficiency		Advertising income from on street opportunities with Operations				Green		Amber		7				(100)		(100)				(200)																												no people implications, however as part of pending restructure it will form part of a role 

								Saving Total - Marketing, Communications and Policy														(100)		(100)		0		(200)

				P&CS1		People and Culture		Service Efficiency		Tighter governance in use of agency workers						Red		N/a				0						0

								Saving Total - People and Culture														0		0		0		0

				FS1		Finance		Fees and Charges		Accountancy Recharge to Chartered Trustees				Blue		Blue		1				(1)		(1)		(1)		(3)																												no people implication

				FS2		Finance		Fees and Charges		Paddle Courts on Creekmoor						Amber						(67)						(67)

				FS3		Finance		Service Reduction		Do not take out terrorism insurance cover for the councils buildings (other than were there is a legal requirement)						Red						(200)						(200)

								Saving Total - Finance														(268)		(1)		(1)		(270)



								Saving Total - IT and Programmes														0		0		0		0

				RS1		Resources - General		Recharges		Recharges to Housing Revenue Account of charges in line with impact of inflation, particularly those associated with the pay award costs. Bournemouth and Poole Neighbourhood Account				Amber		Amber		1				(55)		(55)		(55)		(166)

				RS2		Across Authority Savings		Fees and Charges		Increase Staff Car Parking Charges - 1 June 2024				Amber		Amber		1				(3)		(3)		(3)		(9)

				RS3		Resources - General		Recharges		Recharges to Dorset Adult Learning				Amber		Amber		1				(11)		(11)		(11)		(34)

				RS4		Resources - General		Recharges		Recharges to Bournemouth Companies				Amber		Amber		1				(8)		(8)		(8)		(23)

								Saving Total - Resources General														(77)		(77)		(77)		(231)

								Saving Total - RESOURCES DIRECTORATE														(548)		(191)		(91)		(830)

						Overall Total - Service Based Savings and Efficiencies																(7,590)		(3,301)		(2,881)		(11,866)







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				2024/25 RAG   Rated		RAG   Rated						2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations

				ASCTS1		Adult Social Care		Service Transformation		Investment in care technology				ERROR:#N/A		Green		5				(363)		(157)		(54)		(574)				Based on October 2022 Cabinet Report																								Grow/maintain staff dedicated to this work to make the desired savings 				Check with Anna - Assistive technology - £140 2028/29

				ACSTS2		Adult Social Care		Service Transformation		ASC Transformation						Green						(961)		(959)		(1,060)		(2,980)																																2028/29 saving of £317k

								Saving Total - Wellbeing - ASC														(1,324)		(1,116)		(1,114)		(3,554)



								Saving Total - Wellbeing - Commissioning & Procurement														0		0		0		0

		x		H&CTS1		Housing & Communities		Service Transformation		Public Protection – Reconfiguration of tier 5 and 6 management/senior posts				ERROR:#N/A		Blue		1				(186)						(186)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				7		TBC						7						Due at CMB 05.12 - proposed to commence consultation for 6 weeks from 11 December, will overlap with public consultation starting w/c 20.11

								Saving Total - Wellbeing - Housing & Communities														(186)		0		0		(186)

				CSTS1		Children's Services		Service Transformation		Transformation -  New delivery models				ERROR:#N/A		Amber		8				(1,606)						(1,606)				Cabinet Report July 2023 - TBC October 2023 Update										20								20						Figures based on BSF Business Case December 2023.  Further analysis being carried out to determine reductions

				CSTS2		Children's Services		Service Transformation		Transformation -  Commissioning				ERROR:#N/A		Amber		8				(249)		(497)				(746)				Cabinet Report July 2023 - TBC October 2023 Update																		0

								Saving Total - Children's Services														(1,855)		(497)		0		(2,352)



								Saving Total - Operations - Commercial Operations														0		0		0		0



								Saving Total - Operations Environment														0		0		0		0



								Saving Total - Operations Planning & Destination														0		0		0		0

				ITS1		Infrastructure		Service Efficiency		Capital investment in alternative to School Crossing Patrols at specific locations				ERROR:#N/A		Green		5						(21)				(21)

								Saving Total - Operations Infrastructure														0		(21)		0		(21)

				CA&PTS1		Customer, Arts & Property		Service Efficiency		Beech House lease not renewed in June 2025						Amber		N/a				(125)		(25)				(150)

				CA&PTS2		Customer, Arts & Property		Service Efficiency		Beech House apportionment to the Housing Revenue Account						Amber						107		21				128

				CA&PTS3		Customer, Arts & Property		Service Transformation		Reduce Customer service staff provision						Red						(100)						(100)

								Saving Total - Operations Customer, Arts, and Property														(118)		(4)		0		(22)



								Saving Total - Law & Governance														0		0		0		0



								Saving Total - Operations Marketing, Comms and Policy														0		0		0		0

				P&CTS1		People and Culture		Service Transformation		Review of staffing structures against organisational design principles						Red		N/a				0						0														8								8						Savings realised in 25/26 - review of structures required 24/25

								Saving Total - Resources - People and Culture														0		0		0		0

				FTS1		Finance		Service Transformation		Revenue and Benefits System - Target Operating Model - Vision and Valid savings				ERROR:#N/A		Amber		1				(371)						(371)																												 - 2025/26 Reductions

				FTS2		Finance		Service Transformation		Revenue and Benefits - System rationalisation						Amber		N/a				(159)						(159)				Decommission current Capita/Civica system																								no people implication

								Saving Total - Resources - Finance														(530)		0		0		(530)



								Saving Total - Resources - IT and Programmes														0		0		0		0



								Saving Total - Resources - IT and Programmes														0		0		0		0

						Overall Total - Service Based Savings and Efficiencies																(4,013)		(1,638)		(1,114)		(6,665)



						Overall Total - Service Based Savings and Efficiencies																(11,603)		(4,939)		(3,995)		(18,531)										2.5				49.5		111		4		0		47.5				0







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2024/25 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s

						Adult Social Care		Service Efficiency		One off use of third party resources from previous years				0		Green		1				2,000						2,000

						Adult Social Care		Service Efficiency		Use of Disabled Facilities Grant (one-off in 2024/25)				0		Blue		1				100						100

								Reversal of one off Saving Total - Adult Social Care Directorate														2,100		0		0		2,100

						Housing & Communities		Service Efficiency		Backdated recharge of officer time to refugee grant				0		Blue		1				300						300

								Reversal of one off Saving Total - Operations - Housing & Communities														300		0		0		300

								Reversal of one off Saving Total - WELLBEING DIRECTORATE														2,400		0		0		2,400

						Children's Services		Service Efficiency		Application of one-off grant funding				0		Amber		6				494						494

								Saving Total - Children's Service Directorate														494		0		0		494

								Reversal of one off Saving Total - CHILDREN'S DIRECTORATE														494		0		0		494

						Environment		Service Efficiency		Waste Disposal - one-off				0		Blue		1				1,250						1,250				Assumed positive settlement with previous contractor.

								Reversal of one off Saving Total - Operations - Environment														1,250		0		0		1,250

						Infrastructure		Service Reduction		Reduce structures maintenance budget (one-off)				0		Green		3				60						60

								Reversal of one off Saving Total - Operations - Infrastructure														60		0		0		60

								Reversal of one off Saving Total - OPERATIONS DIRECTORATE														1,310		0		0		1,310

						Overall Reversal of one off saving Total 																4,204		0		0		4,204



						Overall Total - Service Based Savings, Efficiencies and reversal of one of savings																(7,399)		(4,939)		(3,995)		(14,327)										2.5				91.5		218		5		0		88.5				0



										RAG Rating Key												Value of:																				reds = 10

										Completed - Saving delivered						Blue																										change progs = 27

										Progressing Well - Member / officer decision(s) needed to enable the delivery of the saving have been made. However due to the risk around assumed activity levels the saving, efficiency or additional resources may not be delivered in full.						Green

										In Progress - Actions to deliver the required saving have actively started including consultations but have not been concluded.						Amber																												No staffing implications

										Saving unlikely as serious risk to delivery						Red																												To be determined

										Saving identified - Preparatory work to deliver the saving not yet to start.						White																												redundancies identified 



										Risk Score																																Other change progs (total 21)

										High risk of non delivery								10																								Ops = 11

										Low risk of non delivery								1																								Children's = 3

																																										Wellbeing  = 5

																Red		90%																								Corporate = 2

																White		75%

																Amber and above 5		20%

																Amber and 5 and below		10%





Funding Changes



				FUNDING CHANGES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Funding Changes

				Council Tax

				Revenue - Increase to 4.99%				(12,896)		(13,635)		(13,997)

				Taxbase (collection rate and growth 2024/25 - growth thereafter)				(1,356)		(1,405)		(1,503)

				Revenue & Benefits staff resources to deliver singe person discounts & second home premium				225

				Single Person Discount (SPD) Reviews				(265)		(275)

				Second Homes Premium (Net of £350k staffing costs)				(5,650)

				Empty homes premium

				Estimated (surplus) / deficit on collection fund - Council Tax				3,000		-

				Council Tax - Total				(16,942)		(15,315)		(15,500)



				Business Rates

				NNDR Net Income

				Estimated (surplus) / deficit on collection fund - NNDR				-		-

				Updated estimated (surplus) / deficit on collection fund - NNDR				25,340		(54)

				Business Rates - Collection Fund Adjustment 2023 - Tariff Adjustment

				Fundamental Review - Increase in the amount of business rates recognisable in accounts position 24/25				(1,139)		(1,162)		(1,185)

				Removal of one off funding for ABID and 				458								Business rates levy 88102

				Business Rates - Total 				24,659		(1,216)		(1,185)



				Unringfenced Government Funding

				New Homes Bonus				55

				LG Service Grant				349

				Revenue Support Grant - CPI Uplift based on September 23				(5)		(5)		(5)

				Housing Benefit Administration Grant reduction				56

				Unringfenced Government Funding - Total				455		(5)		(5)



				Reserve Movements

				        Difference				-6,686

				Reserve Movements - from Absolute model				(18,707)

				Assumed surplus 2022/23 to support 2023/24

				Review of Earmarked Reserves - Asset Investment Strategy, Rent, Renewals and Repairs Reserve

				Improved outturn 2021/22 - Unringfenced reserves not previously applied

				Improved outturn 2021/22 - Utilisation of the 2021/22 additional in-year surplus

				NNDR 75% Loss Grant through reserves

				Ctax 75% Loss Grant through reserves

				Improved outturn 2021/22 - Cost of Living mitigation reserves brought forward to 2022/23

				Contribution to unearmarked reserves



				Remove annual contribution from the base budget into unearmarked reserves

				One-Off Resources

				Distribution of the 31.03.23 Collection Fund Surplus				7,090		2,694

				Reserve Movements				(18,303)		2,694		-



				Funding Changes - Total				(10,131)		(13,842)		(16,690)





Corporate Items



				CORPORATE PRESSURES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Corporate Items



				Salary Costs charged to Transformation

				Reversal of salary costs previously charged to the transformation programme				835

				Salary Costs Charged to Transformation - Total				835		-		-



				Debt Repayment - Minium Revenue Provision

				Smart Places Gigabit Project - £5.87m - £68k in 2023/24 base - now £3.153m				48

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(48)

				Pokesdown Railway Station - £2.6m				84

				Minimum Revenue Provision - Reduced provision for the repayment of debt				385		385		389

				Debt Repayment - Total				469		385		389



				Debt Interest on Borrowings



				Debt Interest on Borrowings Transformation Base Revenue Costs - Total				-		-		-



				Capitalisation Direction Funding

				BCP Council avoided Capitalisation Direction in 2022/23

				Capitalisation Direction - Total				-		-		-



				Treasury Management Activity

				DSG Deficit impact on cash balances				744		1,344

				Backout that DSG Deficit impact on cash balances				(744)		(1,344)

				Reduction in Treasury Management investment income due to reduced cash balances including the impact deficit on the High Needs Budget and reducing interest rates				600

				New Council borrowing as cash balances exhausted						1,750		1,750

				2024/25 Correction - impact of reduction in cash more severe than previously assumed				1,495

				MRP Repayment of DSG Deficient over 20 years

				 - 1% Premium on interest

				Madeira Road				13		13

				Phoenix Financials Loan				(16)		(16)

				Smart Places Gigabit  - £737k in 2023/24 and £2.416m in 2024/25 - interest @ 5.5%				133

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(133)

				Pokesdown Railway Station - £0.5m in 2023/24 + £2.1m in 2024/25 - interest @ 5.5%				116

				Treasury Management Income - Total				2,208		1,747		1,750



				Pension Back funding

				Impact of  seconding superannuation rate moving from £6.32m to £4.13m (overall totals including HRA)				160

				Pension Back funding - HRA / Schools Contribution				(5)

				Pension Back funding - Total				155		-		-



				Provision for the Pay Award

				Basic Pay Award				3,604		3,604		3,604

				Revise pay award assumption to 4.25% in 2023/24 (from 3%) and to 4.25% in 2024/25 (from 2%)

				Revise pay award assumption to 5%

				Additional cost of 2023/24 pay award above base budget

				Implications of 2023/24 pay award

				Implications of 2024/25 pay award				124		124		124

				Adjustment 19 December 2023 - AR/MF/RO				69		69		69

				£10.147m required 2023/24 less £3.987m provides for = £6.160m 

				£8.880m 2024/25

				Adjustment 16 January 2024 - 4.5%

				Provision for the Pay Award - Total				3,797		3,797		3,797



				Pay & Grading Project - Assumes 1 December 2024 implementation - Revised offer protection ends the latest 31 March 2026

				End of pay protection						(4,916)

				Increases				1,951

				Market supplements				333		667

				T&Cs				168

				Adjustment August 2024				(718)		4,264		(682)

				Pay & Grading - Total 				1,734		15		(682)



				Redundancy Costs - Non Transformation Fundable

				Redundancy costs that can no longer be charged to Transformation				(148)

				Redundancy Costs (Non Transformation Fundable) - Total				(148)		-		-



				Investment Properties Income

				Waitrose Car Park asset disposal - net direct operating cost

				Additional income expectation from Council subsidiary companies (TBC)				(89)

				Investment Properties Income - Total				(89)		-		-



				Carters Quay - £144k in 2023/24 base revenue budget

				Capital expenditure as at 20 October 2023 = £15.3m already in base

				Carters Quay - Total				-		-		-



				Miscellaneous Corporate Items

				Environment Agency - Flood Defences				13		13

				HRA Utilisation of general fund accommodation (for example due to Beech House lease not being renewed in June 2025)				(125)		(25)

				Amicable dissolution of the SVPP revenue & Benefits partnership

				Insurance Premium - Increases following April 2023 retender process - market rates lead				398		250		250

				Insurance Premium - Risk around Marine impact to the two lifting bridges - decoupled normal premium arrangements				6		6		6

				Insurance - Mitigation proposals - Do not insure two lifting bridges for marine impact

				Insurance premium - Terrorism premium (must have for leaseholders)				25		16		16

				Insurance - Mitigation proposals - Specified All Risks Saving

				External Audit Fee annual contract inflationary uplift 5% 2024/25 and 2% annually thereafter				6		6		6

				Contact Centre ICT solution contract

				Master Data Management Solution - Transformation funding ceases in 2024/25				105

				Laptop replacement strategy - 5 year assumed asset life				33		300		300

				Miscellaneous - Total				461		566		578



				Corporate Contingency

				Budget rebase				(3,580)

				One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

				Difference to audit trail				56		67		(26)

				Contingency - Total				(9,178)		67		(26)



				Regeneration - BCP FuturePlaces Ltd

				Additional Investment in Regeneration

				Regeneration linked to BCP FuturePlaces Ltd - Total				-		-		-



				Corporate Items - Total				244		6,577		5,806





BRates FundingLatest

				One-off Business Rates ResourcesResources



						2024/25		2025/26		2026/27		2027/28				Totals

						£000s		£000s		£000s		£000s				£000s



				Resources Available - Business Rates Collection Fund (Surplus) - Brought Forward		0		(8,128)		(462)		(600)





				Amount Released In-Year

				2024/25 adjustment to the business rates collection fund		(25,281)										(25,281)





				Sub Total - Amount of one-off ressources released		(25,281)		0		0		0				(25,281)







				Application of Resources



				a) Resources set aside to support regeneration ambitions

				Includes resources to fund the staff transferred by BCP FuturePlaces Ltd over a 4-year period.		1,000										1,000

				Transfer to specific Regeneration Earmarked Reserve		3,000										3,000



				b) Russell Cotes Museum (separate 7 February 2024 Cabinet report)

				£2m One-off dowry payment + £250k one-off maintenance dowry payment.				2,250								2,250

				£626k Base budget removed from 1 April 2024 but do not become self sufficient until 1 October 2025.		626		313								939

				£50k Base budget for corporate maintenance removed from 1 April 2024 therefore £75k provision 1/10/25.		50		25								75



				c) Climate Change and Ecological Emergency

				Resources to top up the project budget, via an Earmarked Reserve, to £1m.		452										452



				d) Children's Services - Improvement Expenditure

				One-off investment in the Children's Services, Building Stronger Foundations Programme, December Cabinet.		522										522



				e) Bournemouth Air Festival

				£200k One-off funding for 2024/25 only.		200										200

				£100k as a further one-off contingency to underwrite the 2024/25 event		100										100



				f) Pay and Reward

				One-off implementation costs for 2024/25.		269										269



				g) Christmas Events

				£200k One-off funding for 2024/25 only.		200										200



				h) Transitional implementation of specified savings proposals

				Resources to enable specific savings proposals to be implemented over a transitional period.

				CA&PS15 - Savings from amalgamating services to provide community hubs - Transitional funding provided to cover 25/26 impact		532										532

				C&PS7 - Day Centre Review - Transitional funding provided for 24/25 to cover 25/26 impact		600										600

				P&DS1 - Economic Development - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		315										315

				CoS9 - Upton Country Park - Move to full cost recovery - Transitional funding provided to cover 25/26 impact		106		50								156

				CoS10 -Highcliffe Castle - Move to full cost recovery of 4 year peiod - Transitional funding provided to cover 25/26 impact		100		50								150

				P&DS4 - Smart Places - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		52										52



				i) Contingency

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,654										5,654



				j) Resources to support the balancing of the 2024/25 Budget

				Resources to enable the setting of a balanced MTFP.		3,375		4,978		(138)		(368)				7,847





				Sub Total - Resources Applied		17,153		7,666		(138)		(368)				24,313





				Balance Carried Forward		(8,128)		(462)		(600)		(968)				(968)





				Application of One-Off Business Rate Resources

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Absolute value		3,375		4,978		(138)		(368)

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Incremental				(1,603)		5,116		230





Contingency

				Item		Value £'000 2024/25		Value £'000 2025/26



				Base Revenue Budget Resources

				Ongoing Base Revenue Budget Contingency		2,200		2,200



				One-Off Resources from one-off Business Rates Surplus

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,779		0



				Rebase of the 2024/25 Budget as a consequence of the 2023/24 Financial Outturn

				Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net)		2,893		0

				Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges		687		0





				Total		11,559		2,200

				Committed

				Economic development reversal of one off saving in 2023/24		(147)

				ASC Flexible retirement		28

				Housing Post - Nigel Hayes		38

				Staff Car parking - £5k - not processed

				Community governance review

				Total		11,478		2,200





						11478

						0

				Quarter 1: Budget Monitoring Options

				Contingency (Budget Book references £7.979m)

				 - Included £5.654m specific to offset optimism bias in saving proposals



				Pay Award - Await outcome of national negotiations before consider release

				 - Budget provision 4.5% (£7.992m) = £1.776m per 1% (Budget book references £8.002m)

				 - National Employers Offer = £1,290 up to scp 43 = 5.77% lowest paid and 2.5% highest = equivalent to 3.93%

				 - Potential positive variation £1.007m

				Pay and Grading Project - Link to Council recommendation for additional resources

				 - £1.060m cost of scheme

				 - £269k cost of team



				Debt Management (Budget book references £6.122m) - Not recommended last ditch option

				 - Voluntary Revenue Provision - £7.159m banked but release restricted to budget - £6.122m

				Corporately Funded Redundancies - Link to revew of Earmarked Reserves

				 - Non Transformation element

				Corporate Contingency from rebase

				 - Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net) = £2.893m

				 - Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges - £687k

				 - £3.580m

				 - Redirect into Children's Service to negate £6.9m pressure or at least £0.6m Transport

				 - £4.6m Pressure of Care Costs 2024/25

				 - £0.6m Transport Costs 2024/25

				 = Original £2.492m + £3.580m = £6.072m

				Notes:

				Key Financial Health Indicators (KFHI)

				Carry forwards via Earmarked Reserves will be allowed via for the 2023/24 Corporate Ward Improvement Fund 

				Use of ICT Licensing Earmarked Reserve to deal with on-year variance

				Financial Services Contribution to Q1 exercise





Audit Trail Changes

												Original		Change		Update

										Pressure		12.52

Russell Oakley: Russell Oakley:
Original pressure plus  reversal of one off pressure 		2.244		19.07		-4.30				-4.30

										Saving		-4.02

Russell Oakley: Russell Oakley:
Original saving plus 458k from addendum one off		-1.398		-7.40		1.98				1.98

										Corporate		3.17

Russell Oakley: Russell Oakley:
Original plus one off contingency reversed		1.3138		0.24		4.24				4.24

										Funding		-10.02

Russell Oakley: Russell Oakley:
Original funding plus 458k addendum and reversal of one off funding from business rates		0		-10.13		0.11





				Reference		Area		Type		Change		Value £'000 2025/26		Value £'000 2026/27		Value £'000 2027/28		Value £'000 Total				Comments

										February 2024 Budget 2024/25 and MTFP		0		0		0		0

				Corporate Management Board 5 June 2024 - Adjustments that will in 2025/26 flow from a reduction in the revised contingency established in 2024/25

						Corporate		Amendment		Budget rebase - Wellbeing agreed 5th June		(5,099)						(5,099)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Children's agreed 5th June		2,493						2,493				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Operations agreed 5th June		219						219				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Resources agreed 5th June		(139)						(139)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Corporate agreed 5th June		(1,054)						(1,054)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Children's Services - Care on Growth - Adjustment based 2024/25		3,580						3,580				Need to process as a budget rebase rather than growth

				Sub Total								(0)		0		0		(0)

				MTFP Position								(0)		0		0		(0)



				Corporate Management Board 28 June 2024

				AP3		Pressure		Amendment		Demographic growth - LD & Autism as per CMB 28th June		(900)						(900)

				AP4		Pressure		Amendment		Demographic growth - LTC as per CMB 28th June		291		297		302		890

				ASCTS1		Saving		Amendment		Reprofiled savings - ASC Assistive technology as per CMB 28th June		(370)		(41)		28		(383)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/FW_%20Transformation%20Board%20Papers%20-%20Assistive%20Tech.msg

				ITP1		Pressure		Amendment		Contract Inflation - Microsoft as per CMB 28th June		(378)		(378)		(378)		(1,134)

				Sub Total								(1,357)		(122)		(48)		(1,527)

				MTFP Position								(1,357)		(122)		(48)		(1,527)



				Corporate Management Board 16 July 2024

				FS2		Saving		Addition		Paddle Courts on Creekmoor		(67)						(67)

				CAPP5		Pressure		Addition		Rebase - Business Support budget		400						400

				EP10		Pressure		Addition		Coroner's: Prudential Borrowing for new premises provision		210						210				Does this need to be put back to 2026/27?

										Sub Total		543		0		0		543

				MTFP Position								(814)		(122)		(48)		(984)



				Council 23 July 2024

				ACSTS2		Saving		Addition		ASC Transformation Business Case		(961)		(959)		(1,060)		(2,980)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/Adult%20Social%20Care%20Transformation%20Business%20Case.pdf

										Sub Total		(961)		(959)		(1,060)		(2,980)

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Removal of Social Care Reform following Chancellors announcement 29th July

				AP7		Pressure		Removal		Social care Reform - means test and cap on care (exp)				(5,833)		(10,208)		(16,041)

				AP8		Pressure		Removal		Social care Reform - means test and cap on care (income)				5,833		10,208		16,041

										Sub Total		0		0		0		0

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Corporate Management Board 12 August 2024

				CPS2		Saving		Addition		Care home lease income		(15)						(15)

				CPS2		Saving		Amendment		Apportionment of Beech House saving to the HRA		107		21				128

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		112		65		38		215				Based on 17 July Cabinet Report - 

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		149						149				2024/25 service movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(48)						(48)				2024/25 debt movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(133)						(133)				2024/25 debt movement

				Confirmed		Pressure		Addition		People & Culture Resourcing Team - Ongoing impact 24/25 virement		158						158				Implication of 2024/25 virement

				Sub Total								330		86		38		454

				MTFP Position								(1,445)		(995)		(1,070)		(3,510)



				Adjustments to MTFP following Sensitivity Analysis Exercise

				TBC		Pressure		Addition		People & Culture Resourcing Team - Additional requirement to deliver objectives		383						383				Previously identified additional resource requirement

				TBC		Saving		Removal		Tighter governance in the use of agency workers		100						100				Cannot include any unidentified savings & inclusion create double count on service proposals

				TBC		Saving		Removal		Review of staffing structures against original design principles - in service proposals		520						520				Cannot include any unidentified savings & inclusion create double count on service proposals

		Review		TBC		Pressure		Amendment		National Living Wage - Indication 3.9% rather than 2%		2,537						2,537				Indication of announcement in October Budget emerged weekend 11 August 24

		Review		TBC		Corporate		Addition		2024/25 correct- Impact of reduction in cash more severe than previously assumed		1,495						1,495				Need to review further based on latest DSG etc. positions

				Sub Total								5,035		0		0		5,035

				MTFP Position								3,590		(995)		(1,070)		1,525



				Pay and Reward Adjustment

				TBC		Pressure		Addition		Pay and Reward Report September 2024		(718)		4,264		(682)		2,864

				Sub Total								(718)		4,264		(682)		2,864

				MTFP Position								2,872		3,269		(1,752)		4,389

				Re-instate MTFP Savings removed as part of the final budget adjustment in February 2024

				TBC		Saving		Addition		Children's Services - Complex Safeguarding Team		(604)						(604)

				TBC		Saving		Addition		Children's Services - Fist response and EH		(31)						(31)

				TBC		Saving		Addition		Housing Services - Public Protection		(144)						(144)

				TBC		Saving		Addition		Housing Services - Trading Stds, Food Safety, Environmental Protection		(150)						(150)

				TBC		Saving		Addition		Housing Services - Community Engagement Officer		(50)						(50)

				TBC		Saving		Addition		Housing Services - CCTV Savings		(49)						(49)

				TBC		Saving		Addition		Customer, Arts, Property - Customer Service Staff		(100)						(100)

				TBC		Saving		Addition		Customer, Arts, Property - Amalgamating services to provide community hubs		(968)						(968)

				TBC		Saving		Addition		Customer, Arts, Property - Resources for Cultural Community		(76)						(76)

				TBC		Saving		Addition		Finance - Terrorism insurance cover for council buildings		(200)						(200)

				TBC		Saving		Addition		Corporate - Ward Improvement Fund		(324)						(324)

				Sub Total								(2,696)		0		0		(2,696)

				Current MTFP Position - 12 August 2024								176		3,269		(1,752)		1,693



				ITEMS NOT INCLUDED IN THE MTFP



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage

				Undelivered or undeliverable service based 2024/25 approved savings

						Saving		Amendment		Wellbeing Directorate - Public Health - 2024/25 Savings		144						144

						Saving		Amendment		Children's Services - Reduce level of Legal Expenditure		100						100

						Saving		Amendment		People & Cultural Services - Apprenticeships		67						67

				Undelivered or undeliverable service Transformation Related 2024/25 approved savings

						Saving		Amendment		Operations - Customer Arts & Property - Capitalised Telecare Equipment		149						149

										Sub Total		460		0		0		460



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage																				Worst

						Pressure		Addition		Adult Social Care - Assessment Capacity Proposals (CMB Paper 6 August 2024)		780		(780)				0						780

						Pressure		Addition		Adult Social Care - Deprivation of Liberty (Backlog) - (CMB Paper 6 August 2024)		150		150		150		450						150

						Pressure		Amendment		Children's Services - Growth on Care		2,000						2,000				Slightly different scenario		4,000

						Pressure		Amendment		Environment - Waste Disposal Contract Inflation		500						500				Slightly different scenario		1,000

						Pressure		Amendment		Pay Award 3% rather than 2% as assumed		1,899						1,899				Every 1% equal to £1.899m - therorse 3% or 4%		3,797

						Pressure		Addition		MRP Repayment of DSG Deficit over 20 years (£91.8m) / 20		4,590		1,235		1,165		6,990				Yr. 2 - £24.7m/20 : Yr. 3 - £23.3m/20		4,590

						Pressure		Addition		1% premium on interest		919		247		233		1,399						919

						Pressure		Amendment		Council Tax Increase: 3.99% increase rather than 4.99% increase		2,584						2,584				Every 1% equal to £2.584.5m		5,169

						Pressure		Amendment		Taxbase Growth: 0.4% rather than assumed 0.5%		271						271						678

						Pressure		Amendment		Second Homes Premium (net of £50k staffing costs): 50% previously assumed		1,413						1,413						2,825

						Pressure		Amendment		LG Service Grant: Lose grant completely		34						34				Current £383k received 24/25 - MTFP assumes £349k reduction		34

						Pressure		Amendment		Revenue Support Grant: 25% reduction		420						420				RSG £4,198m in 2024/25. 10% reduction £420k. 25% reduction		1,050

						Saving		Addition		Saving in 3rd party spend  as per CMB 28th June		(500)						(500)				Cannot included unidentified savings		(500)

										Sub Total		15,060		852		1,548		17,460						24,492
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Virements Aug 24

		Directorate		Service Unit		Service		Department		Cost Centre		Original		Permanent		Rebasing		Base		Pressures		Savings		Transformation		Next Year Proposed

		Children's Services		Total								£84,374,900		£3,054,100				£87,429,000								£87,429,000

		Children's Services - DSG		Total								£434,500		-£434,500				£0								£0

		Corporate Items		Total								-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Total						-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Total				-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Benefits		Total		-£1,623,100		£0				-£1,623,100								-£1,623,100

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Total		-£317,791,600		£3,611,300				-£314,180,300								-£314,180,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Investment Properties (XX1001)		-£5,300,700		£0				-£5,300,700								-£5,300,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items (XX1000)		-£314,086,600		£3,611,300				-£310,475,300								-£310,475,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Pay and Reward (RS0203)		£1,329,000						£1,329,000								£1,329,000

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Vacant / Unallocated Property (XX1002)		£266,700		£0				£266,700								£266,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Transformation		Total		£3,813,000						£3,813,000								£3,813,000

		Executive		Total								£761,100		-£28,000				£733,100								£733,100

		HRA		Total								£0		£0				£0								£0

		Operations		Total								£60,818,000		-£2,576,480				£58,241,520								£58,833,520

		Resources		Total								£39,535,200		£92,780				£39,627,980								£39,627,980

		Wellbeing		Total								£129,678,000		-£3,719,200				£125,958,800		£0		£0				£125,958,800

		Total										£0		£592,000				£592,000		£0		£0				£592,000

		Applied filters:
Report Year is FY2025

		Period		EntryNumber		Line		MainAccount		CostCentre		AdditionalAnalysis		Reason Comment		Original		Permanent		Base		Pressures		Savings		Transformation		Next Year Proposed

		Apr-2024		BR00000507		6064		87106		XX1000		MRP				£6,122,300				£6,122,300								£6,122,300

		May-2024		BR00000563		1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£757,600		£757,600								£757,600

		May-2024		BR00000563		-1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£74,800		£74,800		£6,954,700						£74,800

		Apr-2024		BR00000507		6065		88001		XX1000		Council Tax Income				-£258,619,500				-£258,619,500								-£258,619,500

		Apr-2024		BR00000507		6066		88003		XX1000		Revenue Support Grant				-£4,198,000				-£4,198,000								-£4,198,000

		Apr-2024		BR00000507		6067		88004		XX1000		NNDR				-£38,922,000				-£38,922,000								-£38,922,000

		Apr-2024		BR00000507		6068		88005		XX1000		Estimated (Surplus) / Deficit on the Collection Fund				-£28,671,000				-£28,671,000								-£28,671,000

		Apr-2024		BR00000507		6070		88101		XX1000		Corporate Contingency				£7,979,100				£7,979,100								£7,979,100

		Apr-2024		BR00000516		569		88101		XX1000		Corporate Contingency						£28,000		£28,000								£28,000

		Apr-2024		BR00000547		5		88101		XX1000		Corporate Contingency						-£147,000		-£147,000								-£147,000

		Jul-2024		BR00000625		1		88101		XX1000		Corporate Contingency		Post no 003475 Nigel Hayes				£38,000		£38,000								£38,000

		Jun-2024		BR00000680		1		88101		XX1000		Corporate Contingency		Correct BR594 from corporate pressure to contingency				£3,580,200		£3,580,200		£11,478,300						£3,580,200

		Apr-2024		BR00000507		6071		88102		XX1000		NNDR Section 31 grants				-£26,562,000				-£26,562,000								-£26,562,000

		Apr-2024		BR00000507		6072		88103		XX1000		Pension Backfunding				£4,130,200				£4,130,200								£4,130,200

		Apr-2024		BR00000507		6073		88104		XX1000		Pension Backfunding – HRA Cont				-£569,000				-£569,000								-£569,000

		Apr-2024		BR00000507		6074		88105		XX1000		Admin Charged to Grant Income				-£503,700				-£503,700				Other				-£503,700

		Jun-2024		BR00000594		29		88105		XX1000		Admin Charged to Grant Income		Re-base based on 2023/24 outturn as per CMB 050624				-£539,000		-£539,000				Other				-£539,000

		Apr-2024		BR00000507		6075		88106		XX1000		New Homes Bonus				-£55,000				-£55,000								-£55,000

		Apr-2024		BR00000507		6076		88107		XX1000		Local Government Services Grant				-£383,000				-£383,000								-£383,000

		Apr-2024		BR00000507		6077		88201		XX1000		Interest Payable PWLB				£1,023,400				£1,023,400								£1,023,400

		Apr-2024		BR00000507		6080		88202		XX1000		Interest Payable non PWLB				£2,584,000				£2,584,000								£2,584,000

		Apr-2024		BR00000507		6081		88301		XX1000		Interest Receivable				-£1,855,200				-£1,855,200								-£1,855,200

		Apr-2024		BR00000507		6083		88502		XX1000		Surplus/Deficit on Subsidiaries				-£227,000				-£227,000				Other				-£227,000

		Apr-2024		BR00000507		6086		88601		XX1000		Corporate Pressures				£1,988,800				£1,988,800								£1,988,800

		May-2024		BR00000563		-2		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£757,600		-£757,600								-£757,600

		May-2024		BR00000563		-3		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£74,800		-£74,800								-£74,800

		Jun-2024		BR00000594		-2		88601		XX1000		Corporate Pressures		Re-base based on 2023/24 outturn as per CMB 050624				£3,580,200		£3,580,200								£3,580,200

		Jun-2024		BR00000610		-1		88601		XX1000		Corporate Pressures		Prudential borrowing				£14,800		£14,800								£14,800

		Jun-2024		BR00000610		-10		88601		XX1000		Corporate Pressures		Prudential borrowing				£57,300		£57,300								£57,300

		Jun-2024		BR00000610		-11		88601		XX1000		Corporate Pressures		Prudential borrowing				£1,013,200		£1,013,200								£1,013,200

		Jun-2024		BR00000610		-12		88601		XX1000		Corporate Pressures		Prudential borrowing				£35,000		£35,000								£35,000

		Jun-2024		BR00000610		-13		88601		XX1000		Corporate Pressures		Prudential borrowing				£19,900		£19,900								£19,900

		Jun-2024		BR00000610		-8		88601		XX1000		Corporate Pressures		Prudential borrowing				£20,300		£20,300								£20,300

		Jun-2024		BR00000610		-9		88601		XX1000		Corporate Pressures		Prudential borrowing				£2,600		£2,600								£2,600

		Jun-2024		BR00000612		-1		88601		XX1000		Corporate Pressures		Prudential				£3,000		£3,000								£3,000

		Jun-2024		BR00000680		-1		88601		XX1000		Corporate Pressures		Correct BR594 from corporate pressure to contingency				-£3,580,200		-£3,580,200		£2,322,500		Other				-£3,580,200

		Apr-2024		BR00000507		6087		88602		XX1000		Pay Award				£8,002,300				£8,002,300								£8,002,300

		Apr-2024		BR00000507		6088		88701		XX1000		Flood Defences				£532,000				£532,000				Other				£532,000

		Jun-2024		BR00000594		31		88701		XX1000		Flood Defences		Re-base based on 2023/24 outturn as per CMB 050624				£12,000		£12,000				Other				£12,000

		Apr-2024		BR00000507		6089		88702		XX1000		Sea Fisheries				£108,000				£108,000				Other				£108,000

		Apr-2024		BR00000507		6101		88703		XX1000		Apprentice Levy				£622,000				£622,000				Other				£622,000

		Jun-2024		BR00000594		30		88703		XX1000		Apprentice Levy		Re-base based on 2023/24 outturn as per CMB 050624				£160,000		£160,000				Other				£160,000

		Apr-2024		BR00000507		6108		89001		XX1000		Transfer from Reserves				£14,417,000				£14,417,000								£14,417,000

		Apr-2024		BR00000507		6586		92701		XX1000		Income from HRA				-£1,030,300				-£1,030,300				Other				-£1,030,300

		Jun-2024		BR00000594		-1		92701		XX1000		Income from HRA		Re-base based on 2023/24 outturn as per CMB 050624				-£687,000		-£687,000				Other				-£687,000

		Total														-£314,086,600		£3,611,300		-£310,475,300								-£310,475,300

		Applied filters:
CostCentre _forSlicer is Corporate Items (XX1000)
Directorate _FinanceReporting is Corporate Items
ServiceUnitName is Corporate Items - Revenue
ServiceName is Corporate Items - Revenue
DepartmentName is Corporate Items - Revenue
Report Year is FY2025





image1.png

BCP

Council









Resources Directorate – Transformation Based Savings

RAG Rating Key
Completed - Saving delivered Blue

Progressing Well - Member / officer decision(s) needed to 
enable the delivery of the saving have been made. However 
due to the risk around assumed activity levels the saving, 
efficiency or additional resources may not be delivered in full.

Green

In Progress - Actions to deliver the required saving have 
actively started including consultations but have not been 
concluded.

Amber

Saving unlikely as serious risk to delivery Red
Saving identified - Preparatory work to deliver the saving not 
yet to start. White

Medium Term Financial Plan (MTFP) 2025-28

Ref: Directorate Category of the Proposal Description of the Proposal RAG   
Rated

2025/26 £000s 2026/27 £000s 2027/28 £000s Total     £000s

FTS1 Finance Service Transformation Revenue and Benefits System - Target Operating Model - Vision and Valid 
savings

Amber (371) (371)

FTS2 Finance Service Transformation Revenue and Benefits - System rationalisation Amber (159) (159)

Saving Total - Resources - Finance (530) 0 0 (530)

Transformation Total - RESOURCES DIRECTORATE (530) 0 0 (530)


MTFP Summary

				BCP Council - MTFP 2025 to 2028





																				Original		Revised

				Budget																Budget		Budget				Sept MTFP Position (updated from February 2024)

				2023/24																2024/25		2024/25				25/26		26/27		27/28		Total

				£m																£m		£m				£m		£m		£m		£m

				124.3												Wellbeing Directorate				130.1		126.0				6.8		5.8		6.1		18.7

				85.0												Children's Directorate				85		87.4				8.1		5.3		5.3		18.6

				71.7												Operations Directorate				60.8		58.2				3.6		(0.9)		1.5		4.3

				40.8												Resources Directorate				39.3		40.4				0.5		0.3		0.0		0.8

				321.9				0.0				0.0				Service Pressures (net of any specific grant changes)				316		312.0				19.1		10.5		12.9		42.4



																Savings, Efficiencies, Fees & Charges										£m		£m		£m		£m

																Wellbeing Directorate										(2.6)		(0.9)		(0.8)		(4.4)

																Children's Directorate										(0.6)		0.0		0.0		(0.6)

																Operations Directorate										(3.8)		(2.2)		(2.0)		(7.9)

																Resources Directorate										(0.5)		(0.2)		(0.1)		(0.8)

																Transformation										(4.0)		(1.6)		(1.1)		(6.8)

																Reversal of one off savings in 2024/25										4.2		0.0		0.0		4.2

																Savings, Efficiencies, Fees & Charges										(7.4)		(4.9)		(4.0)		(16.3)



																One-off Business Rates Resources - Other Items										£m		£m		£m		£m



																Corporate Items - Cost Pressures

				4.5								4.5				Transformation Base Revenue Cost				3.8		3.8				0.8

Russell Oakley: Russell Oakley:
Salary costs charged to transformation		0.0		0.0		0.8

				13.6				13.6				13.0				Debt Capital Repayment - Minimum Revenue Provision				6.1		7.0				0.5		0.4		0.4		1.2

				3.3				3.5				3.6				Debt Interest on Borrowings				3.6		3.6				0.0		0.0		0.0		0.0

				(2.5)												Treasury Management  Income				(2.1)		(1.9)				2.2		1.7		1.8		5.7

				3.4				3.4				3.4				Pension - Back funding				3.6		3.6				0.2		0.0		0.0		0.2

				4.0												Provision for the Pay Award				8.0		8.0				3.8		3.8		3.8		11.4

				1.0												Pay and Grading Project				1.3		1.3				1.7		0.0		(0.7)		1.1

				2.1												Benefits				(1.6)		(1.6)				(0.1)		0.0		0.0		(0.1)

				(5.0)												Investment Properties Income				(5.0)		(5.0)				(0.1)		0.0		0.0		(0.1)

				(0.4)				(0.4)				0.1				Miscellaneous including levies				(0.3)

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income and income HRA		0.8

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income, corp pressures and income HRA				0.5		0.6		0.6		1.6

				2.2												Contingency				10.0		11.5				(9.2)		0.1		(0.0)		(9.1)

				26.1				20.1				24.5				Corporate Items - Cost Pressures				27.4		31.0				0.2		6.6		5.8		12.6



																Funding - Changes

				(243.8)												Council Tax				(261.6)		(261.6)				(16.9)		(15.3)		(15.5)		(47.8)

				(59.6)				(9.8)								Business Rates				(91.2)		(91.2)				24.7		(1.2)		(1.2)		22.3

				(6.5)				(6.5)				(6.4)				Unringfenced Government Funding				(4.6)		(4.6)				0.5		(0.0)		(0.0)		0.4

				(28.5)				(28.5)				(28.0)				Reserve Movements				14.4		14.4				(18.3)		2.7		0.0		(15.6)

				(338.4)				(44.8)				(34.5)				Funding - Changes				(343.0)		(343.0)				(10.1)		(13.8)		(16.7)		(40.7)



				9.6				(24.7)				(9.9)				Annual – Net Funding Gap 				(0.0)		0.0				1.8		(1.7)		(2.0)		(1.9)



				9.6				(24.7)				(9.9)				Application of one-off business rates resources to MTFP				0.0		0.0				(1.6)		5.1		0.2		3.7



				(50.1)				(34.6)				(9.9)				Annual – Net Funding Gap 				(0.0)		0.0				0.2		3.4		(1.8)		1.8

																Cumulative MTFP – Net Funding Gap										0.2		3.5		1.8





																										2.5370		-0.0000		0.0000
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ServicePressures



						SERVICE PRESSURES - MTFP 2025-2028





										2025/26 		2026/27 		2027/28						Comments

										£000s		£000s		£000s

						Wellbeing

				Ref		Adult Social Care

				AP1		Commissioned care - National Living Wage				2,689		2,748		2,800

				AP2		Commissioned care - National Living Wage				2,537

				AP2		Commissioned care - Inflation				1,048		1,004		1,229

				AP3		Demographic growth - LD & Autism				900		1,800		1,800

				AP4		Demographic growth - LTC				1,957		1,994		2,032

						Service Pressures Total				9,131		7,546		7,861



						Specific / ringfenced government funding changes

				AP5		Social Care Grant				(1,600)		(1,600)		(1,600)

				AP6		Additional income - Government Better Care Fund				(380)		(380)		(380)

						Specific / ringfenced government funding changes Total				(1,980)		(1,980)		(1,980)



						Social Care Reform

				AP7		Social care Reform - means test and cap on care (exp)				-		-		-

				AP8		Social care Reform - means test and cap on care (income)				-		-		-

						Social Care Reform Total				-		-		-

						Adult Social Care - Total Service Pressures less Specific Grants				7,151		5,566		5,881



						Commisioning and Procurement



						Commisioning and Procurement - Total Service Pressures				-		-		-



						Housing & Communities

				HP1		One-off saving in 2023/24 Budget - Council New Build Housing & Acquisition Strategy (CNHAS)				(26)		16

				HP2		Strategic Housing & Partnerships - Housing Related Support Contracts - Inflationary pressures				200		200		200

				HP3		Community Engagement & Safety - Reduction of income target for markets				(6)		(6)

				HP4		Public Protection - CCTV Contract pressures				90

				HP5		Community Engagement & Safety One-off saving in 2023/24 Budget - Domestic Abuse Grant useage				25

						Housing & Communities - Total Service Pressures				283		210		200

						Wellbeing - Total				7,434		5,776		6,081



						Children’s Services

						Children's services

				CP1		Care - Growth on care				4,000		4,000		4,000

				CP2		Care - Growth on care - Rebase based on 2023/24 outturn and 2024/25 Forecast				3,580		-		-

				CP3		Transport - SEND Transport				1,587		1,793		1,793

				CP5		Transport - Mainstream Transport				152		175		175

						Service Pressures Total				9,319		5,968		5,968



						Specific / ringfenced government funding changes

				CP6		Social Care Grant				(700)		(700)		(700)

						Specific / ringfenced government funding changes Total				(700)		(700)		(700)

						Children's Services - Total Service Pressures less Specific Grants				8,619		5,268		5,268

						Children’s Services - Total				8,619		5,268		5,268



						Operations

						Commercial Operations

				COP1		Inflationary Increases (General)				102		70		70

				COP2		D&C - Beach Hut Investment (delivered through increased Beach Hut Income below)				90		90		90

				COP3		Inflationary Increases (Utilities and Cleaning)				68		70		70

				COP4		D&C - Seafront - Additional Investment in ICT systems (Catering)				50

				COP5		RNLI contract inflation				8		8		8

						Commercial Operations - Total Service Pressures				318		238		238



						Environment

				EP1		Waste Disposal Contract Inflation				553		447		451

				EP3		Commercial Waste disposal pressures				69		70		72

				EP4		Revised fleet MTFP profile of costs associated with prudentially borrowing for the fleet				713

				EP5		Fleet fuel inflation				256		264		264

				EP6		One-off saving in 2023/24 Budget - Capitalisation of highway - Neighbourhood service - revenue implications				87		87		87

				EP7		One-off saving in 2023/24 Budget - Borrow to finance domestic waste bin replacements				82		82		82

				EP8		Fleet Strategy Fuel change impact June Cabinet report (*Under Review*)				(34)		(64)

				EP9		Natural Burial site				(38)

				EP10		Coroners accommodation				210

						Environment - Total Service Pressures				1,898		886		956



						Planning & Destination

						Gigabit Project (Futures Fund)				(112)		(65)		(38)

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				112		65		38

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				149										Adjustment of 2024/25 budgeted assumption

						Planning & Destination - Total Service Pressures				149		-		-



						Infrastructure

						Sustainable Transport - Concessionary fares				147		150		153

						Twin Sails Bridge - Bearing Replacement works				250										6 of 8 bearings now need replacing (2 cost £250k) - therefore assume 3 year repalcement strategy

						Street lighting utility/energy inflation				87		91		91

						Infrastructure - Total Service Pressures				484		241		244



						Customer, Arts & Property

				CAPP1		Additional energy pressures				284		312

				CAPP2		PFI reserve - impact of loss of inflation in the MTFP.				80		80		80

				CAPP3		PFI Library contingent rent pressure				20		20		20

				CAPP4		One-off saving in 2023/24 Budget - Poole Museum Impact of Capital Scheme				60

				CAPP5		Business Support Budget				400

						Customer, Arts & Property - Total Service Pressures				844		412		100



						Operations General 

						Maintenance of property / road - Julian to provide

						Utility Costs across the service - Total Service Pressures				-		-		-

						Operations - Total				3,692		1,777		1,538



						Resources

						Executive





						Executive - Total Service Pressures				-		-		-



						Law & Governance

						Legal & Dem - Members' Allowances (Inflation linked to pay award assumptions - 2%, 2%, 2%, 2%?)				33		33		34

						Rebase Land Charges Income Target				74

						Committee Management System - Procurement				30		(11)

						Law & Governance - Total Service Pressures				137		22		34



						Marketing, Communications and Policy

						Contact inflation				4		5		5

						Marketing, Communications & Policy - Total Service Pressures				4		5		5



						People & Culture

						Contract Inflation				28		16		19

						People and Culture Resourcing Team - Ongoing impact of 2024/25 virement				158

						People and Culture Resourcing Team - Additional requirement to deliver on objectives				383

						Payroll System Replacement						234		(96)

						People & Culture- Total Service Pressures				569		250		(77)



						Finance



						Finance - Total Service Pressures				-		-		-



						IT & Programmes

				ITP1		Contract Inflation - Microsoft				-		-		-						Contract inflation removed as per CMB 28th June 2024 but expect large increase in 2028/29 at contract renewal

						Contact Inflation - General				46		47		48

						IT & Programmes - Total Service Pressures				46		47		48

						Resources - Total				756		324		10



						Total All Directorates				20,501		13,145		12,897



						One-Off Service Pressures / Issues

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(50)		(56)

						Highcliffe - Full cost recovery				(50)		(50)

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(1,500)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintenance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Unearmarked reserves				(2,800)

						One-off contribution to Regeneration				(4,000)

						One-off contribution to Climate change earmarked reserve				(687)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(9,233)		(2,694)		-



						Total All Directorates Inc one offs				11,268		10,451		12,897

						One-Off Service Pressures / Issues				2025/26 		2026/27 		2027/28

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(56)		(50)

						Highcliffe - Full cost recovery				(50)		(50)

						Christmas events				(200)

						Support ABID transition

						Town Centres Improvement Fund

						Redhill paddling pool

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(532)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

						One-off contribution to Climate change earmarked reserve				(452)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(7,090)		(2,688)		-

						Operations Total				(45)		(2,688)





Savings

				BCP Council - Savings for 2025-28																																						2024/25 Changes Only





				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2025/26 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations						Actual Redundancies				Total Headcount Reduction needed		No within affected group		Vacant Posts to be deleted		No of VR requests approved		No of compulsory redundancies				Agency workers covering vacancies		HR Comments		Link to proposal		Comments

				ASCS1		Adult Social Care		Fees and Charges		Additional income - client contributions and deferred payments				Green		Amber		1				(559)		(569)		(583)		(1,711)																												N/a

				ASCS2		Adult Social Care		Fees and Charges		NHS Inflationary increase for contribution to Sec117 after care costs				Green		Amber		2				(190)		(189)		(203)		(582)

				ASCS3		Adult Social Care		Service Efficiency		Extra Care Housing				Green		Green		5				(250)						(250)				Can we do more longer term																								No people implications - growth of care provision to reduce other elements of care bill 

								Saving Total - Adult Social Care services														(999)		(758)		(786)		(2,543)



								Saving Total - Commissioning & Procurement														0		0		0		0

				CPS1		Commissioning and Procurement		Fees and Charges		Care home lease income						Red						(15)						(15)																																Care south homes

								Saving Total - Commissioning and procurement														(15)		0		0		(15)

				PHS1		Public Health		Service Efficiency		Proposed savings - Options 2024/25				Amber		Amber						(225)						(225)																						0						Savings to be made through reallocation of grant growth - any people impacts will be in DC as shared service is employed by them. 

				PHS2		Public Health		Service Efficiency		Proposed savings - Options 2025/26						Red		N/a				(1,064)						(1,064)																						0						As above. 

								Saving Total - Public Health														(1,289)		0		0		(1,289)

		x		H&CS1		Housing & Communities		Service Reduction		Service reduction Public Protection- reduction to deliver core statutory functions only including CSAS reduction and recharge to grant funding				Blue		Blue		1				(169)						(169)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				4		TBC		3				3						Due at CMB 21.11 - proposed to commence consultation for 6 weeks from 4 December, will overlap with public consultation starting w/c 20.11

		x		H&CS2		Housing & Communities		Service Reduction		Reduce non-operational administrative community safety functions to minimum statutory requirements				Blue		Blue		1				(10)						(10)				Adjusted to reflect 11/12ths delivery assuming May 24 implementation						1				2		2						2						1 x FTE reduction Senior analyst (stand alone post) plus 1 x FTE Community Safety. Consultation started w/c 11 Dec

		x		H&CS3		Housing & Communities		Service Reduction		Remove community engagement and retain base budget for community development				Blue		Green		1				(55)						(55)				Proposal - £116k - Discussion with portfolio holder does not support all of these savings. Proposal to reduce community engagement (environmental engagement) by 1 FTE. Savings of £37,500 per annum. 						1.5				1.5		2						1.5						Went to Cabinet on 22/11 - 0.5 x fte Community Engagement Officer (environmental) Stand alone role UPDATE: 1 x FTE Community Engagement Manager role also proposed as redundant. Consultation planned to start Mar 24

		x		H&CS4		Housing & Communities		Service Reduction		Cease occupation of the Cotton Exchange						Red		N/a				(32)						(32)																												No people impacts 

		x		H&CS5		Housing & Communities		Fees and Charges		Garages income				Blue		Blue		1				(15)		(15)		(15)		(45)																												KA confirmed complete - no people impacts 

		x		H&CS6		Housing & Communities		Service Reduction		Review of the CSAS service and income opportunities						N/a		N/a						(152)				(152)				Proposal - £152k - Following discussion with Leader and Portfolio Holder, the direction is not to proceed and to retain these resources within Bournemouth Town Centre with a refocusing of the service towards Council activity, moving away from anything within the remit of policing. A phased approach will then be taken to exiting from CSAS funded by the Council from 26/27 onwards.										0		0						0

tc={1408A4C6-422D-4E6D-A156-5ADFA7F8FA0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Unlikely to go ahead						Removal of 4 x posts now postponed for review in autumn 2024  as now being kept and funded by DfT grants (which may be extended or made permanent)

						Housing & Communities		Service Reduction		Reduce cost base within CCTV service						Red						(49)						(49)

								Saving Total - Operations - Housing & Communities														(330)		(167)		(15)		(463)

								Saving Total - WELLBEING DIRECTORATE														(2,633)		(925)		(801)		(4,310)

				CS1		Children's Services		Service Efficiency		Complex Safeguarding team						Red						(604)						(604)

				CS2		Children's Services		Service Efficiency		First response and EH						Red						(31)						(31)

								Saving Total - Children's Service Directorate														(635)		0		0		(604)

								Saving Total - CHILDREN'S DIRECTORATE														(635)		0		0		(604)

				COS1		Commercial Operations		Fees and Charges		Destination & Culture - Beach hut prices as per December 2022 Cabinet report				Green		Green		1				(196)		(193)		(219)		(608)				Based on December 2022 Cabinet Report

				COS2		Commercial Operations		Fees and Charges		Harmonisation of beach huts fees and charges as per December 2022 Cabinet report				Green		Green		1				(212)		(219)		(219)		(650)				Based on December 2022 Cabinet Report

				COS3		Commercial Operations		Service Reduction		Reduce subsidy of Leisure Centres						Red		N/a				(100)						(100)

				COS4		Commercial Operations		Service Efficiency		Procure contract for film location income				Blue		Green		2				(35)						(35)				Can we get more

								Saving Total - Operations - Commercial Operations														(543)		(412)		(438)		(1,393)



								Saving Total - Operations - Environment														0		0		0		0

				P&DS1		Planning & Destination		Fees and Charges		Increased income generation				Green		Amber		7				(25)		(25)		(25)		(75)

				P&DS2		Planning & Destination		Fees and Charges		Increase CIL admin fee through the CIL Charging Schedule						Red		N/a				(200)						(200)

				P&DS3		Planning & Destination		Fees and Charges		Introduce S106 Monitoring Fee, however, could be impacted by reduction of s106's.						Red		N/a				(60)						(60)

								Saving Total - Operations - Planning & Destination														(285)		(25)		(25)		(335)

				IS1		Infrastructure		Service Reduction		Bus Subsidy: Option 4: Phase out no impact BSIP				Green		Blue		1						(408)		(460)		(868)																																budgets now adjusted.

				IS2		Infrastructure		Service Efficiency		Replace school crossing patrols with 24/7 pedestrian crossings				Amber		Green		2				(15)		(15)				(30)				Requires capital investment										4		100		0		0		4				n/a		1.5 FTE per annum, but needs capital funding for push button crossings which is subject to approval.  Redundancy will not required by April 2024 - will be later in the year.				ODR being prepared by Richard Pincroft. 

								Saving Total - Operations - Infrastructure														(15)		(423)		(460)		(898)

				CA&PS1		Customer, Arts & Property		Service Reduction		Cease funding the arts by the sea festival						N/a		N/a						(150)				(150)				Upon expiry of current commitment to lottery joint funding.																		0

				CA&PS2		Customer, Arts & Property		Service Reduction		Removing the Council's Arts Development functions						N/a		N/a						(120)				(120)				Linked to Arts by the Sea Festival																		0

				CA&PS3		Customer, Arts & Property		Fees and Charges		Entrance charges at Poole Museum for exhibitions						Red		N/a				(5)		(10)				(15)				Paper to be prepared to confirm position

				CA&PS4		Customer, Arts & Property		Service Reduction		Savings from amalgamating services to provide community hubs with transitional funding provided for 2024/25 to cover 2025/26 impact						Red						(968)						(968)

				CA&PS5		Customer, Arts & Property		Service Reduction		Operational Savings in Cultural activity						Red						(76)						(76)

				CA&PS6		Customer, Arts & Property		Service Reduction		Ward Improvement fund						Red						(324)						(324)

				CA&PS7		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Town Centre Improvement fund						Red						(358)						(358)

				CA&PS8		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Support ABID transition						Red						(100)						(100)

								Saving Total - Operations - Customer, Arts & Property														(1,831)		(280)		0		(285)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years				ERROR:#N/A		Green		3				(1)		(0)		(0)		(1)				There is still more work to be done to understand these more deeply and therefore they maybe adjusted up or done in the future.

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Commercial Operations				ERROR:#N/A		Green		3				(776)		(791)		(807)		(2,375)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Infrastructure				ERROR:#N/A		Green		3				(15)		(16)		(16)		(47)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Customer, Arts and Property				ERROR:#N/A		Green		3				(64)		(66)		(67)		(197)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Environment				ERROR:#N/A		Green		3				(167)		(171)		(174)		(512)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Communities				ERROR:#N/A		Green		3				(1)		(1)		(1)		(4)

				OGS2		Operations - General		Service Efficiency		Operations Directorate to restructure in line with size of services post budget savings decisions				ERROR:#N/A		Green						(75)						(75)														1		6						1

								Saving Total - Operations - General														(1,100)		(1,045)		(1,066)		(3,211)

								Saving Total - OPERATIONS DIRECTORATE														(3,774)		(2,185)		(1,989)		(6,122)

				EXS1		Executive		Service Efficiency		Additional voluntary redundancy saving proposals not included in any other specific saving line				Blue		Blue		1				(75)						(75)																						0

								Saving Total - Executive														(75)		0		0		(75)

				L&GS1		Law & Governance		Service Efficiency		Termination of Schools Admissions Appeals Service to non-maintained schools				Blue		Amber		1				(6)						(6)														2		1		1				1						people implication - 1.62 FTE vacancy of 0.81. . employees only undertake this role however could undertake other roles

				L&GS2		Law & Governance		Service Efficiency		Legal literature savings (subject to confirmation of cost of additional bolt-ons)				Blue		Amber		3				(9)						(9)																												no people implication

				L&GS3		Law & Governance		Fees and Charges		Legal Services Review of Fees and Charges - Inflationary Increase				Blue		Amber		3				(5)		(5)		(5)		(15)																												no people implication

				L&GS4		Law & Governance		Fees and Charges		Registrars Service Review of Fees and Charges - Inflationary Increase				Amber		Amber		1				(8)		(8)		(8)		(24)																												no people implication

								Saving Total - Law & Governance														(28)		(13)		(13)		(54)

				MC&PS1		Marketing, Comms and Policy		Service Efficiency		Advertising income from on street opportunities with Operations				Green		Amber		7				(100)		(100)				(200)																												no people implications, however as part of pending restructure it will form part of a role 

								Saving Total - Marketing, Communications and Policy														(100)		(100)		0		(200)

				P&CS1		People and Culture		Service Efficiency		Tighter governance in use of agency workers						Red		N/a				0						0

								Saving Total - People and Culture														0		0		0		0

				FS1		Finance		Fees and Charges		Accountancy Recharge to Chartered Trustees				Blue		Blue		1				(1)		(1)		(1)		(3)																												no people implication

				FS2		Finance		Fees and Charges		Paddle Courts on Creekmoor						Amber						(67)						(67)

				FS3		Finance		Service Reduction		Do not take out terrorism insurance cover for the councils buildings (other than were there is a legal requirement)						Red						(200)						(200)

								Saving Total - Finance														(268)		(1)		(1)		(270)



								Saving Total - IT and Programmes														0		0		0		0

				RS1		Resources - General		Recharges		Recharges to Housing Revenue Account of charges in line with impact of inflation, particularly those associated with the pay award costs. Bournemouth and Poole Neighbourhood Account				Amber		Amber		1				(55)		(55)		(55)		(166)

				RS2		Across Authority Savings		Fees and Charges		Increase Staff Car Parking Charges - 1 June 2024				Amber		Amber		1				(3)		(3)		(3)		(9)

				RS3		Resources - General		Recharges		Recharges to Dorset Adult Learning				Amber		Amber		1				(11)		(11)		(11)		(34)

				RS4		Resources - General		Recharges		Recharges to Bournemouth Companies				Amber		Amber		1				(8)		(8)		(8)		(23)

								Saving Total - Resources General														(77)		(77)		(77)		(231)

								Saving Total - RESOURCES DIRECTORATE														(548)		(191)		(91)		(830)

						Overall Total - Service Based Savings and Efficiencies																(7,590)		(3,301)		(2,881)		(11,866)







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				2024/25 RAG   Rated		RAG   Rated						2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations

				ASCTS1		Adult Social Care		Service Transformation		Investment in care technology				ERROR:#N/A		Green		5				(363)		(157)		(54)		(574)				Based on October 2022 Cabinet Report																								Grow/maintain staff dedicated to this work to make the desired savings 				Check with Anna - Assistive technology - £140 2028/29

				ACSTS2		Adult Social Care		Service Transformation		ASC Transformation						Green						(961)		(959)		(1,060)		(2,980)																																2028/29 saving of £317k

								Saving Total - Wellbeing - ASC														(1,324)		(1,116)		(1,114)		(3,554)



								Saving Total - Wellbeing - Commissioning & Procurement														0		0		0		0

		x		H&CTS1		Housing & Communities		Service Transformation		Public Protection – Reconfiguration of tier 5 and 6 management/senior posts				ERROR:#N/A		Blue		1				(186)						(186)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				7		TBC						7						Due at CMB 05.12 - proposed to commence consultation for 6 weeks from 11 December, will overlap with public consultation starting w/c 20.11

								Saving Total - Wellbeing - Housing & Communities														(186)		0		0		(186)

				CSTS1		Children's Services		Service Transformation		Transformation -  New delivery models				ERROR:#N/A		Amber		8				(1,606)						(1,606)				Cabinet Report July 2023 - TBC October 2023 Update										20								20						Figures based on BSF Business Case December 2023.  Further analysis being carried out to determine reductions

				CSTS2		Children's Services		Service Transformation		Transformation -  Commissioning				ERROR:#N/A		Amber		8				(249)		(497)				(746)				Cabinet Report July 2023 - TBC October 2023 Update																		0

								Saving Total - Children's Services														(1,855)		(497)		0		(2,352)



								Saving Total - Operations - Commercial Operations														0		0		0		0



								Saving Total - Operations Environment														0		0		0		0



								Saving Total - Operations Planning & Destination														0		0		0		0

				ITS1		Infrastructure		Service Efficiency		Capital investment in alternative to School Crossing Patrols at specific locations				ERROR:#N/A		Green		5						(21)				(21)

								Saving Total - Operations Infrastructure														0		(21)		0		(21)

				CA&PTS1		Customer, Arts & Property		Service Efficiency		Beech House lease not renewed in June 2025						Amber		N/a				(125)		(25)				(150)

				CA&PTS2		Customer, Arts & Property		Service Efficiency		Beech House apportionment to the Housing Revenue Account						Amber						107		21				128

				CA&PTS3		Customer, Arts & Property		Service Transformation		Reduce Customer service staff provision						Red						(100)						(100)

								Saving Total - Operations Customer, Arts, and Property														(118)		(4)		0		(22)



								Saving Total - Law & Governance														0		0		0		0



								Saving Total - Operations Marketing, Comms and Policy														0		0		0		0

				P&CTS1		People and Culture		Service Transformation		Review of staffing structures against organisational design principles						Red		N/a				0						0														8								8						Savings realised in 25/26 - review of structures required 24/25

								Saving Total - Resources - People and Culture														0		0		0		0

				FTS1		Finance		Service Transformation		Revenue and Benefits System - Target Operating Model - Vision and Valid savings				ERROR:#N/A		Amber		1				(371)						(371)																												 - 2025/26 Reductions

				FTS2		Finance		Service Transformation		Revenue and Benefits - System rationalisation						Amber		N/a				(159)						(159)				Decommission current Capita/Civica system																								no people implication

								Saving Total - Resources - Finance														(530)		0		0		(530)



								Saving Total - Resources - IT and Programmes														0		0		0		0



								Saving Total - Resources - IT and Programmes														0		0		0		0

						Overall Total - Service Based Savings and Efficiencies																(4,013)		(1,638)		(1,114)		(6,665)



						Overall Total - Service Based Savings and Efficiencies																(11,603)		(4,939)		(3,995)		(18,531)										2.5				49.5		111		4		0		47.5				0







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2024/25 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s

						Adult Social Care		Service Efficiency		One off use of third party resources from previous years				0		Green		1				2,000						2,000

						Adult Social Care		Service Efficiency		Use of Disabled Facilities Grant (one-off in 2024/25)				0		Blue		1				100						100

								Reversal of one off Saving Total - Adult Social Care Directorate														2,100		0		0		2,100

						Housing & Communities		Service Efficiency		Backdated recharge of officer time to refugee grant				0		Blue		1				300						300

								Reversal of one off Saving Total - Operations - Housing & Communities														300		0		0		300

								Reversal of one off Saving Total - WELLBEING DIRECTORATE														2,400		0		0		2,400

						Children's Services		Service Efficiency		Application of one-off grant funding				0		Amber		6				494						494

								Saving Total - Children's Service Directorate														494		0		0		494

								Reversal of one off Saving Total - CHILDREN'S DIRECTORATE														494		0		0		494

						Environment		Service Efficiency		Waste Disposal - one-off				0		Blue		1				1,250						1,250				Assumed positive settlement with previous contractor.

								Reversal of one off Saving Total - Operations - Environment														1,250		0		0		1,250

						Infrastructure		Service Reduction		Reduce structures maintenance budget (one-off)				0		Green		3				60						60

								Reversal of one off Saving Total - Operations - Infrastructure														60		0		0		60

								Reversal of one off Saving Total - OPERATIONS DIRECTORATE														1,310		0		0		1,310

						Overall Reversal of one off saving Total 																4,204		0		0		4,204



						Overall Total - Service Based Savings, Efficiencies and reversal of one of savings																(7,399)		(4,939)		(3,995)		(14,327)										2.5				91.5		218		5		0		88.5				0



										RAG Rating Key												Value of:																				reds = 10

										Completed - Saving delivered						Blue																										change progs = 27

										Progressing Well - Member / officer decision(s) needed to enable the delivery of the saving have been made. However due to the risk around assumed activity levels the saving, efficiency or additional resources may not be delivered in full.						Green

										In Progress - Actions to deliver the required saving have actively started including consultations but have not been concluded.						Amber																												No staffing implications

										Saving unlikely as serious risk to delivery						Red																												To be determined

										Saving identified - Preparatory work to deliver the saving not yet to start.						White																												redundancies identified 



										Risk Score																																Other change progs (total 21)

										High risk of non delivery								10																								Ops = 11

										Low risk of non delivery								1																								Children's = 3

																																										Wellbeing  = 5

																Red		90%																								Corporate = 2

																White		75%

																Amber and above 5		20%

																Amber and 5 and below		10%





Funding Changes



				FUNDING CHANGES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Funding Changes

				Council Tax

				Revenue - Increase to 4.99%				(12,896)		(13,635)		(13,997)

				Taxbase (collection rate and growth 2024/25 - growth thereafter)				(1,356)		(1,405)		(1,503)

				Revenue & Benefits staff resources to deliver singe person discounts & second home premium				225

				Single Person Discount (SPD) Reviews				(265)		(275)

				Second Homes Premium (Net of £350k staffing costs)				(5,650)

				Empty homes premium

				Estimated (surplus) / deficit on collection fund - Council Tax				3,000		-

				Council Tax - Total				(16,942)		(15,315)		(15,500)



				Business Rates

				NNDR Net Income

				Estimated (surplus) / deficit on collection fund - NNDR				-		-

				Updated estimated (surplus) / deficit on collection fund - NNDR				25,340		(54)

				Business Rates - Collection Fund Adjustment 2023 - Tariff Adjustment

				Fundamental Review - Increase in the amount of business rates recognisable in accounts position 24/25				(1,139)		(1,162)		(1,185)

				Removal of one off funding for ABID and 				458								Business rates levy 88102

				Business Rates - Total 				24,659		(1,216)		(1,185)



				Unringfenced Government Funding

				New Homes Bonus				55

				LG Service Grant				349

				Revenue Support Grant - CPI Uplift based on September 23				(5)		(5)		(5)

				Housing Benefit Administration Grant reduction				56

				Unringfenced Government Funding - Total				455		(5)		(5)



				Reserve Movements

				        Difference				-6,686

				Reserve Movements - from Absolute model				(18,707)

				Assumed surplus 2022/23 to support 2023/24

				Review of Earmarked Reserves - Asset Investment Strategy, Rent, Renewals and Repairs Reserve

				Improved outturn 2021/22 - Unringfenced reserves not previously applied

				Improved outturn 2021/22 - Utilisation of the 2021/22 additional in-year surplus

				NNDR 75% Loss Grant through reserves

				Ctax 75% Loss Grant through reserves

				Improved outturn 2021/22 - Cost of Living mitigation reserves brought forward to 2022/23

				Contribution to unearmarked reserves



				Remove annual contribution from the base budget into unearmarked reserves

				One-Off Resources

				Distribution of the 31.03.23 Collection Fund Surplus				7,090		2,694

				Reserve Movements				(18,303)		2,694		-



				Funding Changes - Total				(10,131)		(13,842)		(16,690)





Corporate Items



				CORPORATE PRESSURES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Corporate Items



				Salary Costs charged to Transformation

				Reversal of salary costs previously charged to the transformation programme				835

				Salary Costs Charged to Transformation - Total				835		-		-



				Debt Repayment - Minium Revenue Provision

				Smart Places Gigabit Project - £5.87m - £68k in 2023/24 base - now £3.153m				48

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(48)

				Pokesdown Railway Station - £2.6m				84

				Minimum Revenue Provision - Reduced provision for the repayment of debt				385		385		389

				Debt Repayment - Total				469		385		389



				Debt Interest on Borrowings



				Debt Interest on Borrowings Transformation Base Revenue Costs - Total				-		-		-



				Capitalisation Direction Funding

				BCP Council avoided Capitalisation Direction in 2022/23

				Capitalisation Direction - Total				-		-		-



				Treasury Management Activity

				DSG Deficit impact on cash balances				744		1,344

				Backout that DSG Deficit impact on cash balances				(744)		(1,344)

				Reduction in Treasury Management investment income due to reduced cash balances including the impact deficit on the High Needs Budget and reducing interest rates				600

				New Council borrowing as cash balances exhausted						1,750		1,750

				2024/25 Correction - impact of reduction in cash more severe than previously assumed				1,495

				MRP Repayment of DSG Deficient over 20 years

				 - 1% Premium on interest

				Madeira Road				13		13

				Phoenix Financials Loan				(16)		(16)

				Smart Places Gigabit  - £737k in 2023/24 and £2.416m in 2024/25 - interest @ 5.5%				133

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(133)

				Pokesdown Railway Station - £0.5m in 2023/24 + £2.1m in 2024/25 - interest @ 5.5%				116

				Treasury Management Income - Total				2,208		1,747		1,750



				Pension Back funding

				Impact of  seconding superannuation rate moving from £6.32m to £4.13m (overall totals including HRA)				160

				Pension Back funding - HRA / Schools Contribution				(5)

				Pension Back funding - Total				155		-		-



				Provision for the Pay Award

				Basic Pay Award				3,604		3,604		3,604

				Revise pay award assumption to 4.25% in 2023/24 (from 3%) and to 4.25% in 2024/25 (from 2%)

				Revise pay award assumption to 5%

				Additional cost of 2023/24 pay award above base budget

				Implications of 2023/24 pay award

				Implications of 2024/25 pay award				124		124		124

				Adjustment 19 December 2023 - AR/MF/RO				69		69		69

				£10.147m required 2023/24 less £3.987m provides for = £6.160m 

				£8.880m 2024/25

				Adjustment 16 January 2024 - 4.5%

				Provision for the Pay Award - Total				3,797		3,797		3,797



				Pay & Grading Project - Assumes 1 December 2024 implementation - Revised offer protection ends the latest 31 March 2026

				End of pay protection						(4,916)

				Increases				1,951

				Market supplements				333		667

				T&Cs				168

				Adjustment August 2024				(718)		4,264		(682)

				Pay & Grading - Total 				1,734		15		(682)



				Redundancy Costs - Non Transformation Fundable

				Redundancy costs that can no longer be charged to Transformation				(148)

				Redundancy Costs (Non Transformation Fundable) - Total				(148)		-		-



				Investment Properties Income

				Waitrose Car Park asset disposal - net direct operating cost

				Additional income expectation from Council subsidiary companies (TBC)				(89)

				Investment Properties Income - Total				(89)		-		-



				Carters Quay - £144k in 2023/24 base revenue budget

				Capital expenditure as at 20 October 2023 = £15.3m already in base

				Carters Quay - Total				-		-		-



				Miscellaneous Corporate Items

				Environment Agency - Flood Defences				13		13

				HRA Utilisation of general fund accommodation (for example due to Beech House lease not being renewed in June 2025)				(125)		(25)

				Amicable dissolution of the SVPP revenue & Benefits partnership

				Insurance Premium - Increases following April 2023 retender process - market rates lead				398		250		250

				Insurance Premium - Risk around Marine impact to the two lifting bridges - decoupled normal premium arrangements				6		6		6

				Insurance - Mitigation proposals - Do not insure two lifting bridges for marine impact

				Insurance premium - Terrorism premium (must have for leaseholders)				25		16		16

				Insurance - Mitigation proposals - Specified All Risks Saving

				External Audit Fee annual contract inflationary uplift 5% 2024/25 and 2% annually thereafter				6		6		6

				Contact Centre ICT solution contract

				Master Data Management Solution - Transformation funding ceases in 2024/25				105

				Laptop replacement strategy - 5 year assumed asset life				33		300		300

				Miscellaneous - Total				461		566		578



				Corporate Contingency

				Budget rebase				(3,580)

				One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

				Difference to audit trail				56		67		(26)

				Contingency - Total				(9,178)		67		(26)



				Regeneration - BCP FuturePlaces Ltd

				Additional Investment in Regeneration

				Regeneration linked to BCP FuturePlaces Ltd - Total				-		-		-



				Corporate Items - Total				244		6,577		5,806





BRates FundingLatest

				One-off Business Rates ResourcesResources



						2024/25		2025/26		2026/27		2027/28				Totals

						£000s		£000s		£000s		£000s				£000s



				Resources Available - Business Rates Collection Fund (Surplus) - Brought Forward		0		(8,128)		(462)		(600)





				Amount Released In-Year

				2024/25 adjustment to the business rates collection fund		(25,281)										(25,281)





				Sub Total - Amount of one-off ressources released		(25,281)		0		0		0				(25,281)







				Application of Resources



				a) Resources set aside to support regeneration ambitions

				Includes resources to fund the staff transferred by BCP FuturePlaces Ltd over a 4-year period.		1,000										1,000

				Transfer to specific Regeneration Earmarked Reserve		3,000										3,000



				b) Russell Cotes Museum (separate 7 February 2024 Cabinet report)

				£2m One-off dowry payment + £250k one-off maintenance dowry payment.				2,250								2,250

				£626k Base budget removed from 1 April 2024 but do not become self sufficient until 1 October 2025.		626		313								939

				£50k Base budget for corporate maintenance removed from 1 April 2024 therefore £75k provision 1/10/25.		50		25								75



				c) Climate Change and Ecological Emergency

				Resources to top up the project budget, via an Earmarked Reserve, to £1m.		452										452



				d) Children's Services - Improvement Expenditure

				One-off investment in the Children's Services, Building Stronger Foundations Programme, December Cabinet.		522										522



				e) Bournemouth Air Festival

				£200k One-off funding for 2024/25 only.		200										200

				£100k as a further one-off contingency to underwrite the 2024/25 event		100										100



				f) Pay and Reward

				One-off implementation costs for 2024/25.		269										269



				g) Christmas Events

				£200k One-off funding for 2024/25 only.		200										200



				h) Transitional implementation of specified savings proposals

				Resources to enable specific savings proposals to be implemented over a transitional period.

				CA&PS15 - Savings from amalgamating services to provide community hubs - Transitional funding provided to cover 25/26 impact		532										532

				C&PS7 - Day Centre Review - Transitional funding provided for 24/25 to cover 25/26 impact		600										600

				P&DS1 - Economic Development - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		315										315

				CoS9 - Upton Country Park - Move to full cost recovery - Transitional funding provided to cover 25/26 impact		106		50								156

				CoS10 -Highcliffe Castle - Move to full cost recovery of 4 year peiod - Transitional funding provided to cover 25/26 impact		100		50								150

				P&DS4 - Smart Places - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		52										52



				i) Contingency

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,654										5,654



				j) Resources to support the balancing of the 2024/25 Budget

				Resources to enable the setting of a balanced MTFP.		3,375		4,978		(138)		(368)				7,847





				Sub Total - Resources Applied		17,153		7,666		(138)		(368)				24,313





				Balance Carried Forward		(8,128)		(462)		(600)		(968)				(968)





				Application of One-Off Business Rate Resources

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Absolute value		3,375		4,978		(138)		(368)

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Incremental				(1,603)		5,116		230





Contingency

				Item		Value £'000 2024/25		Value £'000 2025/26



				Base Revenue Budget Resources

				Ongoing Base Revenue Budget Contingency		2,200		2,200



				One-Off Resources from one-off Business Rates Surplus

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,779		0



				Rebase of the 2024/25 Budget as a consequence of the 2023/24 Financial Outturn

				Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net)		2,893		0

				Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges		687		0





				Total		11,559		2,200

				Committed

				Economic development reversal of one off saving in 2023/24		(147)

				ASC Flexible retirement		28

				Housing Post - Nigel Hayes		38

				Staff Car parking - £5k - not processed

				Community governance review

				Total		11,478		2,200





						11478

						0

				Quarter 1: Budget Monitoring Options

				Contingency (Budget Book references £7.979m)

				 - Included £5.654m specific to offset optimism bias in saving proposals



				Pay Award - Await outcome of national negotiations before consider release

				 - Budget provision 4.5% (£7.992m) = £1.776m per 1% (Budget book references £8.002m)

				 - National Employers Offer = £1,290 up to scp 43 = 5.77% lowest paid and 2.5% highest = equivalent to 3.93%

				 - Potential positive variation £1.007m

				Pay and Grading Project - Link to Council recommendation for additional resources

				 - £1.060m cost of scheme

				 - £269k cost of team



				Debt Management (Budget book references £6.122m) - Not recommended last ditch option

				 - Voluntary Revenue Provision - £7.159m banked but release restricted to budget - £6.122m

				Corporately Funded Redundancies - Link to revew of Earmarked Reserves

				 - Non Transformation element

				Corporate Contingency from rebase

				 - Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net) = £2.893m

				 - Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges - £687k

				 - £3.580m

				 - Redirect into Children's Service to negate £6.9m pressure or at least £0.6m Transport

				 - £4.6m Pressure of Care Costs 2024/25

				 - £0.6m Transport Costs 2024/25

				 = Original £2.492m + £3.580m = £6.072m

				Notes:

				Key Financial Health Indicators (KFHI)

				Carry forwards via Earmarked Reserves will be allowed via for the 2023/24 Corporate Ward Improvement Fund 

				Use of ICT Licensing Earmarked Reserve to deal with on-year variance

				Financial Services Contribution to Q1 exercise





Audit Trail Changes

												Original		Change		Update

										Pressure		12.52

Russell Oakley: Russell Oakley:
Original pressure plus  reversal of one off pressure 		2.244		19.07		-4.30				-4.30

										Saving		-4.02

Russell Oakley: Russell Oakley:
Original saving plus 458k from addendum one off		-1.398		-7.40		1.98				1.98

										Corporate		3.17

Russell Oakley: Russell Oakley:
Original plus one off contingency reversed		1.3138		0.24		4.24				4.24

										Funding		-10.02

Russell Oakley: Russell Oakley:
Original funding plus 458k addendum and reversal of one off funding from business rates		0		-10.13		0.11





				Reference		Area		Type		Change		Value £'000 2025/26		Value £'000 2026/27		Value £'000 2027/28		Value £'000 Total				Comments

										February 2024 Budget 2024/25 and MTFP		0		0		0		0

				Corporate Management Board 5 June 2024 - Adjustments that will in 2025/26 flow from a reduction in the revised contingency established in 2024/25

						Corporate		Amendment		Budget rebase - Wellbeing agreed 5th June		(5,099)						(5,099)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Children's agreed 5th June		2,493						2,493				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Operations agreed 5th June		219						219				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Resources agreed 5th June		(139)						(139)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Corporate agreed 5th June		(1,054)						(1,054)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Children's Services - Care on Growth - Adjustment based 2024/25		3,580						3,580				Need to process as a budget rebase rather than growth

				Sub Total								(0)		0		0		(0)

				MTFP Position								(0)		0		0		(0)



				Corporate Management Board 28 June 2024

				AP3		Pressure		Amendment		Demographic growth - LD & Autism as per CMB 28th June		(900)						(900)

				AP4		Pressure		Amendment		Demographic growth - LTC as per CMB 28th June		291		297		302		890

				ASCTS1		Saving		Amendment		Reprofiled savings - ASC Assistive technology as per CMB 28th June		(370)		(41)		28		(383)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/FW_%20Transformation%20Board%20Papers%20-%20Assistive%20Tech.msg

				ITP1		Pressure		Amendment		Contract Inflation - Microsoft as per CMB 28th June		(378)		(378)		(378)		(1,134)

				Sub Total								(1,357)		(122)		(48)		(1,527)

				MTFP Position								(1,357)		(122)		(48)		(1,527)



				Corporate Management Board 16 July 2024

				FS2		Saving		Addition		Paddle Courts on Creekmoor		(67)						(67)

				CAPP5		Pressure		Addition		Rebase - Business Support budget		400						400

				EP10		Pressure		Addition		Coroner's: Prudential Borrowing for new premises provision		210						210				Does this need to be put back to 2026/27?

										Sub Total		543		0		0		543

				MTFP Position								(814)		(122)		(48)		(984)



				Council 23 July 2024

				ACSTS2		Saving		Addition		ASC Transformation Business Case		(961)		(959)		(1,060)		(2,980)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/Adult%20Social%20Care%20Transformation%20Business%20Case.pdf

										Sub Total		(961)		(959)		(1,060)		(2,980)

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Removal of Social Care Reform following Chancellors announcement 29th July

				AP7		Pressure		Removal		Social care Reform - means test and cap on care (exp)				(5,833)		(10,208)		(16,041)

				AP8		Pressure		Removal		Social care Reform - means test and cap on care (income)				5,833		10,208		16,041

										Sub Total		0		0		0		0

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Corporate Management Board 12 August 2024

				CPS2		Saving		Addition		Care home lease income		(15)						(15)

				CPS2		Saving		Amendment		Apportionment of Beech House saving to the HRA		107		21				128

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		112		65		38		215				Based on 17 July Cabinet Report - 

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		149						149				2024/25 service movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(48)						(48)				2024/25 debt movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(133)						(133)				2024/25 debt movement

				Confirmed		Pressure		Addition		People & Culture Resourcing Team - Ongoing impact 24/25 virement		158						158				Implication of 2024/25 virement

				Sub Total								330		86		38		454

				MTFP Position								(1,445)		(995)		(1,070)		(3,510)



				Adjustments to MTFP following Sensitivity Analysis Exercise

				TBC		Pressure		Addition		People & Culture Resourcing Team - Additional requirement to deliver objectives		383						383				Previously identified additional resource requirement

				TBC		Saving		Removal		Tighter governance in the use of agency workers		100						100				Cannot include any unidentified savings & inclusion create double count on service proposals

				TBC		Saving		Removal		Review of staffing structures against original design principles - in service proposals		520						520				Cannot include any unidentified savings & inclusion create double count on service proposals

		Review		TBC		Pressure		Amendment		National Living Wage - Indication 3.9% rather than 2%		2,537						2,537				Indication of announcement in October Budget emerged weekend 11 August 24

		Review		TBC		Corporate		Addition		2024/25 correct- Impact of reduction in cash more severe than previously assumed		1,495						1,495				Need to review further based on latest DSG etc. positions

				Sub Total								5,035		0		0		5,035

				MTFP Position								3,590		(995)		(1,070)		1,525



				Pay and Reward Adjustment

				TBC		Pressure		Addition		Pay and Reward Report September 2024		(718)		4,264		(682)		2,864

				Sub Total								(718)		4,264		(682)		2,864

				MTFP Position								2,872		3,269		(1,752)		4,389

				Re-instate MTFP Savings removed as part of the final budget adjustment in February 2024

				TBC		Saving		Addition		Children's Services - Complex Safeguarding Team		(604)						(604)

				TBC		Saving		Addition		Children's Services - Fist response and EH		(31)						(31)

				TBC		Saving		Addition		Housing Services - Public Protection		(144)						(144)

				TBC		Saving		Addition		Housing Services - Trading Stds, Food Safety, Environmental Protection		(150)						(150)

				TBC		Saving		Addition		Housing Services - Community Engagement Officer		(50)						(50)

				TBC		Saving		Addition		Housing Services - CCTV Savings		(49)						(49)

				TBC		Saving		Addition		Customer, Arts, Property - Customer Service Staff		(100)						(100)

				TBC		Saving		Addition		Customer, Arts, Property - Amalgamating services to provide community hubs		(968)						(968)

				TBC		Saving		Addition		Customer, Arts, Property - Resources for Cultural Community		(76)						(76)

				TBC		Saving		Addition		Finance - Terrorism insurance cover for council buildings		(200)						(200)

				TBC		Saving		Addition		Corporate - Ward Improvement Fund		(324)						(324)

				Sub Total								(2,696)		0		0		(2,696)

				Current MTFP Position - 12 August 2024								176		3,269		(1,752)		1,693



				ITEMS NOT INCLUDED IN THE MTFP



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage

				Undelivered or undeliverable service based 2024/25 approved savings

						Saving		Amendment		Wellbeing Directorate - Public Health - 2024/25 Savings		144						144

						Saving		Amendment		Children's Services - Reduce level of Legal Expenditure		100						100

						Saving		Amendment		People & Cultural Services - Apprenticeships		67						67

				Undelivered or undeliverable service Transformation Related 2024/25 approved savings

						Saving		Amendment		Operations - Customer Arts & Property - Capitalised Telecare Equipment		149						149

										Sub Total		460		0		0		460



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage																				Worst

						Pressure		Addition		Adult Social Care - Assessment Capacity Proposals (CMB Paper 6 August 2024)		780		(780)				0						780

						Pressure		Addition		Adult Social Care - Deprivation of Liberty (Backlog) - (CMB Paper 6 August 2024)		150		150		150		450						150

						Pressure		Amendment		Children's Services - Growth on Care		2,000						2,000				Slightly different scenario		4,000

						Pressure		Amendment		Environment - Waste Disposal Contract Inflation		500						500				Slightly different scenario		1,000

						Pressure		Amendment		Pay Award 3% rather than 2% as assumed		1,899						1,899				Every 1% equal to £1.899m - therorse 3% or 4%		3,797

						Pressure		Addition		MRP Repayment of DSG Deficit over 20 years (£91.8m) / 20		4,590		1,235		1,165		6,990				Yr. 2 - £24.7m/20 : Yr. 3 - £23.3m/20		4,590

						Pressure		Addition		1% premium on interest		919		247		233		1,399						919

						Pressure		Amendment		Council Tax Increase: 3.99% increase rather than 4.99% increase		2,584						2,584				Every 1% equal to £2.584.5m		5,169

						Pressure		Amendment		Taxbase Growth: 0.4% rather than assumed 0.5%		271						271						678

						Pressure		Amendment		Second Homes Premium (net of £50k staffing costs): 50% previously assumed		1,413						1,413						2,825

						Pressure		Amendment		LG Service Grant: Lose grant completely		34						34				Current £383k received 24/25 - MTFP assumes £349k reduction		34

						Pressure		Amendment		Revenue Support Grant: 25% reduction		420						420				RSG £4,198m in 2024/25. 10% reduction £420k. 25% reduction		1,050

						Saving		Addition		Saving in 3rd party spend  as per CMB 28th June		(500)						(500)				Cannot included unidentified savings		(500)

										Sub Total		15,060		852		1,548		17,460						24,492
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Virements Aug 24

		Directorate		Service Unit		Service		Department		Cost Centre		Original		Permanent		Rebasing		Base		Pressures		Savings		Transformation		Next Year Proposed

		Children's Services		Total								£84,374,900		£3,054,100				£87,429,000								£87,429,000

		Children's Services - DSG		Total								£434,500		-£434,500				£0								£0

		Corporate Items		Total								-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Total						-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Total				-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Benefits		Total		-£1,623,100		£0				-£1,623,100								-£1,623,100

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Total		-£317,791,600		£3,611,300				-£314,180,300								-£314,180,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Investment Properties (XX1001)		-£5,300,700		£0				-£5,300,700								-£5,300,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items (XX1000)		-£314,086,600		£3,611,300				-£310,475,300								-£310,475,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Pay and Reward (RS0203)		£1,329,000						£1,329,000								£1,329,000

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Vacant / Unallocated Property (XX1002)		£266,700		£0				£266,700								£266,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Transformation		Total		£3,813,000						£3,813,000								£3,813,000

		Executive		Total								£761,100		-£28,000				£733,100								£733,100

		HRA		Total								£0		£0				£0								£0

		Operations		Total								£60,818,000		-£2,576,480				£58,241,520								£58,833,520

		Resources		Total								£39,535,200		£92,780				£39,627,980								£39,627,980

		Wellbeing		Total								£129,678,000		-£3,719,200				£125,958,800		£0		£0				£125,958,800

		Total										£0		£592,000				£592,000		£0		£0				£592,000

		Applied filters:
Report Year is FY2025

		Period		EntryNumber		Line		MainAccount		CostCentre		AdditionalAnalysis		Reason Comment		Original		Permanent		Base		Pressures		Savings		Transformation		Next Year Proposed

		Apr-2024		BR00000507		6064		87106		XX1000		MRP				£6,122,300				£6,122,300								£6,122,300

		May-2024		BR00000563		1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£757,600		£757,600								£757,600

		May-2024		BR00000563		-1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£74,800		£74,800		£6,954,700						£74,800

		Apr-2024		BR00000507		6065		88001		XX1000		Council Tax Income				-£258,619,500				-£258,619,500								-£258,619,500

		Apr-2024		BR00000507		6066		88003		XX1000		Revenue Support Grant				-£4,198,000				-£4,198,000								-£4,198,000

		Apr-2024		BR00000507		6067		88004		XX1000		NNDR				-£38,922,000				-£38,922,000								-£38,922,000

		Apr-2024		BR00000507		6068		88005		XX1000		Estimated (Surplus) / Deficit on the Collection Fund				-£28,671,000				-£28,671,000								-£28,671,000

		Apr-2024		BR00000507		6070		88101		XX1000		Corporate Contingency				£7,979,100				£7,979,100								£7,979,100

		Apr-2024		BR00000516		569		88101		XX1000		Corporate Contingency						£28,000		£28,000								£28,000

		Apr-2024		BR00000547		5		88101		XX1000		Corporate Contingency						-£147,000		-£147,000								-£147,000

		Jul-2024		BR00000625		1		88101		XX1000		Corporate Contingency		Post no 003475 Nigel Hayes				£38,000		£38,000								£38,000

		Jun-2024		BR00000680		1		88101		XX1000		Corporate Contingency		Correct BR594 from corporate pressure to contingency				£3,580,200		£3,580,200		£11,478,300						£3,580,200

		Apr-2024		BR00000507		6071		88102		XX1000		NNDR Section 31 grants				-£26,562,000				-£26,562,000								-£26,562,000

		Apr-2024		BR00000507		6072		88103		XX1000		Pension Backfunding				£4,130,200				£4,130,200								£4,130,200

		Apr-2024		BR00000507		6073		88104		XX1000		Pension Backfunding – HRA Cont				-£569,000				-£569,000								-£569,000

		Apr-2024		BR00000507		6074		88105		XX1000		Admin Charged to Grant Income				-£503,700				-£503,700				Other				-£503,700

		Jun-2024		BR00000594		29		88105		XX1000		Admin Charged to Grant Income		Re-base based on 2023/24 outturn as per CMB 050624				-£539,000		-£539,000				Other				-£539,000

		Apr-2024		BR00000507		6075		88106		XX1000		New Homes Bonus				-£55,000				-£55,000								-£55,000

		Apr-2024		BR00000507		6076		88107		XX1000		Local Government Services Grant				-£383,000				-£383,000								-£383,000

		Apr-2024		BR00000507		6077		88201		XX1000		Interest Payable PWLB				£1,023,400				£1,023,400								£1,023,400

		Apr-2024		BR00000507		6080		88202		XX1000		Interest Payable non PWLB				£2,584,000				£2,584,000								£2,584,000

		Apr-2024		BR00000507		6081		88301		XX1000		Interest Receivable				-£1,855,200				-£1,855,200								-£1,855,200

		Apr-2024		BR00000507		6083		88502		XX1000		Surplus/Deficit on Subsidiaries				-£227,000				-£227,000				Other				-£227,000

		Apr-2024		BR00000507		6086		88601		XX1000		Corporate Pressures				£1,988,800				£1,988,800								£1,988,800

		May-2024		BR00000563		-2		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£757,600		-£757,600								-£757,600

		May-2024		BR00000563		-3		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£74,800		-£74,800								-£74,800

		Jun-2024		BR00000594		-2		88601		XX1000		Corporate Pressures		Re-base based on 2023/24 outturn as per CMB 050624				£3,580,200		£3,580,200								£3,580,200

		Jun-2024		BR00000610		-1		88601		XX1000		Corporate Pressures		Prudential borrowing				£14,800		£14,800								£14,800

		Jun-2024		BR00000610		-10		88601		XX1000		Corporate Pressures		Prudential borrowing				£57,300		£57,300								£57,300

		Jun-2024		BR00000610		-11		88601		XX1000		Corporate Pressures		Prudential borrowing				£1,013,200		£1,013,200								£1,013,200

		Jun-2024		BR00000610		-12		88601		XX1000		Corporate Pressures		Prudential borrowing				£35,000		£35,000								£35,000

		Jun-2024		BR00000610		-13		88601		XX1000		Corporate Pressures		Prudential borrowing				£19,900		£19,900								£19,900

		Jun-2024		BR00000610		-8		88601		XX1000		Corporate Pressures		Prudential borrowing				£20,300		£20,300								£20,300

		Jun-2024		BR00000610		-9		88601		XX1000		Corporate Pressures		Prudential borrowing				£2,600		£2,600								£2,600

		Jun-2024		BR00000612		-1		88601		XX1000		Corporate Pressures		Prudential				£3,000		£3,000								£3,000

		Jun-2024		BR00000680		-1		88601		XX1000		Corporate Pressures		Correct BR594 from corporate pressure to contingency				-£3,580,200		-£3,580,200		£2,322,500		Other				-£3,580,200

		Apr-2024		BR00000507		6087		88602		XX1000		Pay Award				£8,002,300				£8,002,300								£8,002,300

		Apr-2024		BR00000507		6088		88701		XX1000		Flood Defences				£532,000				£532,000				Other				£532,000

		Jun-2024		BR00000594		31		88701		XX1000		Flood Defences		Re-base based on 2023/24 outturn as per CMB 050624				£12,000		£12,000				Other				£12,000

		Apr-2024		BR00000507		6089		88702		XX1000		Sea Fisheries				£108,000				£108,000				Other				£108,000

		Apr-2024		BR00000507		6101		88703		XX1000		Apprentice Levy				£622,000				£622,000				Other				£622,000

		Jun-2024		BR00000594		30		88703		XX1000		Apprentice Levy		Re-base based on 2023/24 outturn as per CMB 050624				£160,000		£160,000				Other				£160,000

		Apr-2024		BR00000507		6108		89001		XX1000		Transfer from Reserves				£14,417,000				£14,417,000								£14,417,000

		Apr-2024		BR00000507		6586		92701		XX1000		Income from HRA				-£1,030,300				-£1,030,300				Other				-£1,030,300

		Jun-2024		BR00000594		-1		92701		XX1000		Income from HRA		Re-base based on 2023/24 outturn as per CMB 050624				-£687,000		-£687,000				Other				-£687,000

		Total														-£314,086,600		£3,611,300		-£310,475,300								-£310,475,300

		Applied filters:
CostCentre _forSlicer is Corporate Items (XX1000)
Directorate _FinanceReporting is Corporate Items
ServiceUnitName is Corporate Items - Revenue
ServiceName is Corporate Items - Revenue
DepartmentName is Corporate Items - Revenue
Report Year is FY2025
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																				Original		Revised

				Budget																Budget		Budget				Sept MTFP Position (updated from February 2024)

				2023/24																2024/25		2024/25				25/26		26/27		27/28		Total

				£m																£m		£m				£m		£m		£m		£m

				124.3												Wellbeing Directorate				130.1		126.0				6.8		5.8		6.1		18.7

				85.0												Children's Directorate				85		87.4				8.1		5.3		5.3		18.6

				71.7												Operations Directorate				60.8		58.2				3.6		(0.9)		1.5		4.3

				40.8												Resources Directorate				39.3		40.4				0.8		0.3		0.0		1.1

				321.9				0.0				0.0				Service Pressures (net of any specific grant changes)				316		40.4				0.8		0.3		0.0		1.1



																Savings, Efficiencies, Fees & Charges										£m		£m		£m		£m

																Wellbeing Directorate										(2.6)		(0.9)		(0.8)		(4.4)

																Children's Directorate										(0.6)		0.0		0.0		(0.6)

																Operations Directorate										(3.8)		(2.2)		(2.0)		(7.9)

																Resources Directorate										(0.5)		(0.2)		(0.1)		(0.8)

																Transformation										(0.5)		0.0		0.0		(0.5)

																Reversal of one off savings in 2024/25										4.2		0.0		0.0		4.2

																Savings, Efficiencies, Fees & Charges										(1.1)		(0.2)		(0.1)		(1.4)



																One-off Business Rates Resources - Other Items										£m		£m		£m		£m



																Corporate Items - Cost Pressures

				4.5								4.5				Transformation Base Revenue Cost				3.8		3.8				0.8

Russell Oakley: Russell Oakley:
Salary costs charged to transformation		0.0		0.0		0.8

				13.6				13.6				13.0				Debt Capital Repayment - Minimum Revenue Provision				6.1		7.0				0.5		0.4		0.4		1.2

				3.3				3.5				3.6				Debt Interest on Borrowings				3.6		3.6				0.0		0.0		0.0		0.0

				(2.5)												Treasury Management  Income				(2.1)		(1.9)				2.2		1.7		1.8		5.7

				3.4				3.4				3.4				Pension - Back funding				3.6		3.6				0.2		0.0		0.0		0.2

				4.0												Provision for the Pay Award				8.0		8.0				3.8		3.8		3.8		11.4

				1.0												Pay and Grading Project				1.3		1.3				1.7		0.0		(0.7)		1.1

				2.1												Benefits				(1.6)		(1.6)				(0.1)		0.0		0.0		(0.1)

				(5.0)												Investment Properties Income				(5.0)		(5.0)				(0.1)		0.0		0.0		(0.1)

				(0.4)				(0.4)				0.1				Miscellaneous including levies				(0.3)

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income and income HRA		0.8

Russell Oakley: Russell Oakley:
Levies - Environment, Fisheries, Apprentice plus admin for grant income, corp pressures and income HRA				0.5		0.6		0.6		1.6

				2.2												Contingency				10.0		11.5				(9.2)		0.1		(0.0)		(9.1)

				26.1				20.1				24.5				Corporate Items - Cost Pressures				27.4		31.0				0.2		6.6		5.8		12.6



																Funding - Changes

				(243.8)												Council Tax				(261.6)		(261.6)				(16.9)		(15.3)		(15.5)		(47.8)

				(59.6)				(9.8)								Business Rates				(91.2)		(91.2)				24.7		(1.2)		(1.2)		22.3

				(6.5)				(6.5)				(6.4)				Unringfenced Government Funding				(4.6)		(4.6)				0.5		(0.0)		(0.0)		0.4

				(28.5)				(28.5)				(28.0)				Reserve Movements				14.4		14.4				(18.3)		2.7		0.0		(15.6)

				(338.4)				(44.8)				(34.5)				Funding - Changes				(343.0)		(343.0)				(10.1)		(13.8)		(16.7)		(40.7)



				9.6				(24.7)				(9.9)				Annual – Net Funding Gap 				(0.0)		(271.6)				(10.2)		(7.1)		(11.0)		(28.3)



				9.6				(24.7)				(9.9)				Application of one-off business rates resources to MTFP				0.0		0.0				(1.6)		5.1		0.2		3.7



				(50.1)				(34.6)				(9.9)				Annual – Net Funding Gap 				(0.0)		(271.6)				(11.8)		(2.0)		(10.7)		(24.6)

																Cumulative MTFP – Net Funding Gap										(11.8)		(13.8)		(24.6)





																										-9.4513		-5.3850		-8.9832
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ServicePressures



						SERVICE PRESSURES - MTFP 2025-2028





										2025/26 		2026/27 		2027/28						Comments

										£000s		£000s		£000s

						Wellbeing

				Ref		Adult Social Care

				AP1		Commissioned care - National Living Wage				2,689		2,748		2,800

				AP2		Commissioned care - National Living Wage				2,537

				AP2		Commissioned care - Inflation				1,048		1,004		1,229

				AP3		Demographic growth - LD & Autism				900		1,800		1,800

				AP4		Demographic growth - LTC				1,957		1,994		2,032

						Service Pressures Total				9,131		7,546		7,861



						Specific / ringfenced government funding changes

				AP5		Social Care Grant				(1,600)		(1,600)		(1,600)

				AP6		Additional income - Government Better Care Fund				(380)		(380)		(380)

						Specific / ringfenced government funding changes Total				(1,980)		(1,980)		(1,980)



						Social Care Reform

				AP7		Social care Reform - means test and cap on care (exp)				-		-		-

				AP8		Social care Reform - means test and cap on care (income)				-		-		-

						Social Care Reform Total				-		-		-

						Adult Social Care - Total Service Pressures less Specific Grants				7,151		5,566		5,881



						Commisioning and Procurement



						Commisioning and Procurement - Total Service Pressures				-		-		-



						Housing & Communities

				HP1		One-off saving in 2023/24 Budget - Council New Build Housing & Acquisition Strategy (CNHAS)				(26)		16

				HP2		Strategic Housing & Partnerships - Housing Related Support Contracts - Inflationary pressures				200		200		200

				HP3		Community Engagement & Safety - Reduction of income target for markets				(6)		(6)

				HP4		Public Protection - CCTV Contract pressures				90

				HP5		Community Engagement & Safety One-off saving in 2023/24 Budget - Domestic Abuse Grant useage				25

						Housing & Communities - Total Service Pressures				283		210		200

						Wellbeing - Total				7,434		5,776		6,081



						Children’s Services

						Children's services

				CP1		Care - Growth on care				4,000		4,000		4,000

				CP2		Care - Growth on care - Rebase based on 2023/24 outturn and 2024/25 Forecast				3,580		-		-

				CP3		Transport - SEND Transport				1,587		1,793		1,793

				CP5		Transport - Mainstream Transport				152		175		175

						Service Pressures Total				9,319		5,968		5,968



						Specific / ringfenced government funding changes

				CP6		Social Care Grant				(700)		(700)		(700)

						Specific / ringfenced government funding changes Total				(700)		(700)		(700)

						Children's Services - Total Service Pressures less Specific Grants				8,619		5,268		5,268

						Children’s Services - Total				8,619		5,268		5,268



						Operations

						Commercial Operations

				COP1		Inflationary Increases (General)				102		70		70

				COP2		D&C - Beach Hut Investment (delivered through increased Beach Hut Income below)				90		90		90

				COP3		Inflationary Increases (Utilities and Cleaning)				68		70		70

				COP4		D&C - Seafront - Additional Investment in ICT systems (Catering)				50

				COP5		RNLI contract inflation				8		8		8

						Commercial Operations - Total Service Pressures				318		238		238



						Environment

				EP1		Waste Disposal Contract Inflation				553		447		451

				EP3		Commercial Waste disposal pressures				69		70		72

				EP4		Revised fleet MTFP profile of costs associated with prudentially borrowing for the fleet				713

				EP5		Fleet fuel inflation				256		264		264

				EP6		One-off saving in 2023/24 Budget - Capitalisation of highway - Neighbourhood service - revenue implications				87		87		87

				EP7		One-off saving in 2023/24 Budget - Borrow to finance domestic waste bin replacements				82		82		82

				EP8		Fleet Strategy Fuel change impact June Cabinet report (*Under Review*)				(34)		(64)

				EP9		Natural Burial site				(38)

				EP10		Coroners accommodation				210

						Environment - Total Service Pressures				1,898		886		956



						Planning & Destination

						Gigabit Project (Futures Fund)				(112)		(65)		(38)

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				112		65		38

						Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				149										Adjustment of 2024/25 budgeted assumption

						Planning & Destination - Total Service Pressures				149		-		-



						Infrastructure

						Sustainable Transport - Concessionary fares				147		150		153

						Twin Sails Bridge - Bearing Replacement works				250										6 of 8 bearings now need replacing (2 cost £250k) - therefore assume 3 year repalcement strategy

						Street lighting utility/energy inflation				87		91		91

						Infrastructure - Total Service Pressures				484		241		244



						Customer, Arts & Property

				CAPP1		Additional energy pressures				284		312

				CAPP2		PFI reserve - impact of loss of inflation in the MTFP.				80		80		80

				CAPP3		PFI Library contingent rent pressure				20		20		20

				CAPP4		One-off saving in 2023/24 Budget - Poole Museum Impact of Capital Scheme				60

				CAPP5		Business Support Budget				400

						Customer, Arts & Property - Total Service Pressures				844		412		100



						Operations General 

						Maintenance of property / road - Julian to provide

						Utility Costs across the service - Total Service Pressures				-		-		-

						Operations - Total				3,692		1,777		1,538



						Resources

						Executive





						Executive - Total Service Pressures				-		-		-



						Law & Governance

						Legal & Dem - Members' Allowances (Inflation linked to pay award assumptions - 2%, 2%, 2%, 2%?)				33		33		34

						Rebase Land Charges Income Target				74

						Committee Management System - Procurement				30		(11)

						Law & Governance - Total Service Pressures				137		22		34



						Marketing, Communications and Policy

						Contact inflation				4		5		5

						Marketing, Communications & Policy - Total Service Pressures				4		5		5



						People & Culture

						Contract Inflation				28		16		19

						People and Culture Resourcing Team - Ongoing impact of 2024/25 virement				158

						People and Culture Resourcing Team - Additional requirement to deliver on objectives				383

						Payroll System Replacement						234		(96)

						People & Culture- Total Service Pressures				569		250		(77)



						Finance



						Finance - Total Service Pressures				-		-		-



						IT & Programmes

				ITP1		Contract Inflation - Microsoft				-		-		-						Contract inflation removed as per CMB 28th June 2024 but expect large increase in 2028/29 at contract renewal

						Contact Inflation - General				46		47		48

						IT & Programmes - Total Service Pressures				46		47		48

						Resources - Total				756		324		10



						Total All Directorates				20,501		13,145		12,897



						One-Off Service Pressures / Issues

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(50)		(56)

						Highcliffe - Full cost recovery				(50)		(50)

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(1,500)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintenance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Unearmarked reserves				(2,800)

						One-off contribution to Regeneration				(4,000)

						One-off contribution to Climate change earmarked reserve				(687)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(9,233)		(2,694)		-



						Total All Directorates Inc one offs				11,268		10,451		12,897

						One-Off Service Pressures / Issues				2025/26 		2026/27 		2027/28

						Adult Social Care

						Budget adjustment for Day Centre Review from 8 to 3				(600)

						Children's services

						July 2023 Cabinet Report - Building Stronger Foundations Programme - Improvement Expenditure				(522)

						Commercial Operations

						One-off funding from 2024/25 only for the Bournemouth Air Festival				(200)

						Upton Country Park - Full cost recovery				(56)		(50)

						Highcliffe - Full cost recovery				(50)		(50)

						Christmas events				(200)

						Support ABID transition

						Town Centres Improvement Fund

						Redhill paddling pool

						Planning & Destination

						Economic Development - Move service to full cost recovery				(315)

						Smart Places - Move service to full cost recovery				(52)

						Customer, Arts & Property

						             Operational Savings in Libraries				(532)

						             Externalisation of Russell Cotes Museum - One of dowry				2,000		(2,000)

						             Externalisation of Russell Cotes Museum - Base budget saving from 1 April 2024 transfer date 1/10/25				(313)		(313)

						             Externalisation of Russell Cotes Museum - One off Corporate Maintenance dowry				250		(250)

						             Externalisation of Russell Cotes Museum - Maintance base budget saving from 1/4/24 transfer date 1/10/25				(25)		(25)

						People & Culture

						One-off funding for the Pay and Reward Implementation Team				(269)

						Corporate Items

						One-off contribution towards the contingency (Air Festival related)				(100)

						One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

						One-off contribution to Climate change earmarked reserve				(452)

						One-off contribution to unearmarked reserves - cover 2023/24 forecast overspend

						One-off Pressures - Total				(7,090)		(2,688)		-

						Operations Total				(45)		(2,688)





Savings

				BCP Council - Savings for 2025-28																																						2024/25 Changes Only





				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2025/26 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations						Actual Redundancies				Total Headcount Reduction needed		No within affected group		Vacant Posts to be deleted		No of VR requests approved		No of compulsory redundancies				Agency workers covering vacancies		HR Comments		Link to proposal		Comments

				ASCS1		Adult Social Care		Fees and Charges		Additional income - client contributions and deferred payments				Green		Amber		1				(559)		(569)		(583)		(1,711)																												N/a

				ASCS2		Adult Social Care		Fees and Charges		NHS Inflationary increase for contribution to Sec117 after care costs				Green		Amber		2				(190)		(189)		(203)		(582)

				ASCS3		Adult Social Care		Service Efficiency		Extra Care Housing				Green		Green		5				(250)						(250)				Can we do more longer term																								No people implications - growth of care provision to reduce other elements of care bill 

								Saving Total - Adult Social Care services														(999)		(758)		(786)		(2,543)



								Saving Total - Commissioning & Procurement														0		0		0		0

				CPS1		Commissioning and Procurement		Fees and Charges		Care home lease income						Red						(15)						(15)																																Care south homes

								Saving Total - Commissioning and procurement														(15)		0		0		(15)

				PHS1		Public Health		Service Efficiency		Proposed savings - Options 2024/25				Amber		Amber						(225)						(225)																						0						Savings to be made through reallocation of grant growth - any people impacts will be in DC as shared service is employed by them. 

				PHS2		Public Health		Service Efficiency		Proposed savings - Options 2025/26						Red		N/a				(1,064)						(1,064)																						0						As above. 

								Saving Total - Public Health														(1,289)		0		0		(1,289)

		x		H&CS1		Housing & Communities		Service Reduction		Service reduction Public Protection- reduction to deliver core statutory functions only including CSAS reduction and recharge to grant funding				Blue		Blue		1				(169)						(169)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				4		TBC		3				3						Due at CMB 21.11 - proposed to commence consultation for 6 weeks from 4 December, will overlap with public consultation starting w/c 20.11

		x		H&CS2		Housing & Communities		Service Reduction		Reduce non-operational administrative community safety functions to minimum statutory requirements				Blue		Blue		1				(10)						(10)				Adjusted to reflect 11/12ths delivery assuming May 24 implementation						1				2		2						2						1 x FTE reduction Senior analyst (stand alone post) plus 1 x FTE Community Safety. Consultation started w/c 11 Dec

		x		H&CS3		Housing & Communities		Service Reduction		Remove community engagement and retain base budget for community development				Blue		Green		1				(55)						(55)				Proposal - £116k - Discussion with portfolio holder does not support all of these savings. Proposal to reduce community engagement (environmental engagement) by 1 FTE. Savings of £37,500 per annum. 						1.5				1.5		2						1.5						Went to Cabinet on 22/11 - 0.5 x fte Community Engagement Officer (environmental) Stand alone role UPDATE: 1 x FTE Community Engagement Manager role also proposed as redundant. Consultation planned to start Mar 24

		x		H&CS4		Housing & Communities		Service Reduction		Cease occupation of the Cotton Exchange						Red		N/a				(32)						(32)																												No people impacts 

		x		H&CS5		Housing & Communities		Fees and Charges		Garages income				Blue		Blue		1				(15)		(15)		(15)		(45)																												KA confirmed complete - no people impacts 

		x		H&CS6		Housing & Communities		Service Reduction		Review of the CSAS service and income opportunities						N/a		N/a						(152)				(152)				Proposal - £152k - Following discussion with Leader and Portfolio Holder, the direction is not to proceed and to retain these resources within Bournemouth Town Centre with a refocusing of the service towards Council activity, moving away from anything within the remit of policing. A phased approach will then be taken to exiting from CSAS funded by the Council from 26/27 onwards.										0		0						0

tc={1408A4C6-422D-4E6D-A156-5ADFA7F8FA0C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Unlikely to go ahead						Removal of 4 x posts now postponed for review in autumn 2024  as now being kept and funded by DfT grants (which may be extended or made permanent)

						Housing & Communities		Service Reduction		Reduce cost base within CCTV service						Red						(49)						(49)

								Saving Total - Operations - Housing & Communities														(330)		(167)		(15)		(463)

								Saving Total - WELLBEING DIRECTORATE														(2,633)		(925)		(801)		(4,310)

				CS1		Children's Services		Service Efficiency		Complex Safeguarding team						Red						(604)						(604)

				CS2		Children's Services		Service Efficiency		First response and EH						Red						(31)						(31)

								Saving Total - Children's Service Directorate														(635)		0		0		(604)

								Saving Total - CHILDREN'S DIRECTORATE														(635)		0		0		(604)

				COS1		Commercial Operations		Fees and Charges		Destination & Culture - Beach hut prices as per December 2022 Cabinet report				Green		Green		1				(196)		(193)		(219)		(608)				Based on December 2022 Cabinet Report

				COS2		Commercial Operations		Fees and Charges		Harmonisation of beach huts fees and charges as per December 2022 Cabinet report				Green		Green		1				(212)		(219)		(219)		(650)				Based on December 2022 Cabinet Report

				COS3		Commercial Operations		Service Reduction		Reduce subsidy of Leisure Centres						Red		N/a				(100)						(100)

				COS4		Commercial Operations		Service Efficiency		Procure contract for film location income				Blue		Green		2				(35)						(35)				Can we get more

								Saving Total - Operations - Commercial Operations														(543)		(412)		(438)		(1,393)



								Saving Total - Operations - Environment														0		0		0		0

				P&DS1		Planning & Destination		Fees and Charges		Increased income generation				Green		Amber		7				(25)		(25)		(25)		(75)

				P&DS2		Planning & Destination		Fees and Charges		Increase CIL admin fee through the CIL Charging Schedule						Red		N/a				(200)						(200)

				P&DS3		Planning & Destination		Fees and Charges		Introduce S106 Monitoring Fee, however, could be impacted by reduction of s106's.						Red		N/a				(60)						(60)

								Saving Total - Operations - Planning & Destination														(285)		(25)		(25)		(335)

				IS1		Infrastructure		Service Reduction		Bus Subsidy: Option 4: Phase out no impact BSIP				Green		Blue		1						(408)		(460)		(868)																																budgets now adjusted.

				IS2		Infrastructure		Service Efficiency		Replace school crossing patrols with 24/7 pedestrian crossings				Amber		Green		2				(15)		(15)				(30)				Requires capital investment										4		100		0		0		4				n/a		1.5 FTE per annum, but needs capital funding for push button crossings which is subject to approval.  Redundancy will not required by April 2024 - will be later in the year.				ODR being prepared by Richard Pincroft. 

								Saving Total - Operations - Infrastructure														(15)		(423)		(460)		(898)

				CA&PS1		Customer, Arts & Property		Service Reduction		Cease funding the arts by the sea festival						N/a		N/a						(150)				(150)				Upon expiry of current commitment to lottery joint funding.																		0

				CA&PS2		Customer, Arts & Property		Service Reduction		Removing the Council's Arts Development functions						N/a		N/a						(120)				(120)				Linked to Arts by the Sea Festival																		0

				CA&PS3		Customer, Arts & Property		Fees and Charges		Entrance charges at Poole Museum for exhibitions						Red		N/a				(5)		(10)				(15)				Paper to be prepared to confirm position

				CA&PS4		Customer, Arts & Property		Service Reduction		Savings from amalgamating services to provide community hubs with transitional funding provided for 2024/25 to cover 2025/26 impact						Red						(968)						(968)

				CA&PS5		Customer, Arts & Property		Service Reduction		Operational Savings in Cultural activity						Red						(76)						(76)

				CA&PS6		Customer, Arts & Property		Service Reduction		Ward Improvement fund						Red						(324)						(324)

				CA&PS7		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Town Centre Improvement fund						Red						(358)						(358)

				CA&PS8		Customer, Arts & Property		Service Reduction		Reversal of one of funding for Support ABID transition						Red						(100)						(100)

								Saving Total - Operations - Customer, Arts & Property														(1,831)		(280)		0		(285)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years				ERROR:#N/A		Green		3				(1)		(0)		(0)		(1)				There is still more work to be done to understand these more deeply and therefore they maybe adjusted up or done in the future.

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Commercial Operations				ERROR:#N/A		Green		3				(776)		(791)		(807)		(2,375)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Infrastructure				ERROR:#N/A		Green		3				(15)		(16)		(16)		(47)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Customer, Arts and Property				ERROR:#N/A		Green		3				(64)		(66)		(67)		(197)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Environment				ERROR:#N/A		Green		3				(167)		(171)		(174)		(512)

				OGS1		Operations - General		Fees and Charges		Allowance for increased fees and charges in future years - Communities				ERROR:#N/A		Green		3				(1)		(1)		(1)		(4)

				OGS2		Operations - General		Service Efficiency		Operations Directorate to restructure in line with size of services post budget savings decisions				ERROR:#N/A		Green						(75)						(75)														1		6						1

								Saving Total - Operations - General														(1,100)		(1,045)		(1,066)		(3,211)

								Saving Total - OPERATIONS DIRECTORATE														(3,774)		(2,185)		(1,989)		(6,122)

				EXS1		Executive		Service Efficiency		Additional voluntary redundancy saving proposals not included in any other specific saving line				Blue		Blue		1				(75)						(75)																						0

								Saving Total - Executive														(75)		0		0		(75)

				L&GS1		Law & Governance		Service Efficiency		Termination of Schools Admissions Appeals Service to non-maintained schools				Blue		Amber		1				(6)						(6)														2		1		1				1						people implication - 1.62 FTE vacancy of 0.81. . employees only undertake this role however could undertake other roles

				L&GS2		Law & Governance		Service Efficiency		Legal literature savings (subject to confirmation of cost of additional bolt-ons)				Blue		Amber		3				(9)						(9)																												no people implication

				L&GS3		Law & Governance		Fees and Charges		Legal Services Review of Fees and Charges - Inflationary Increase				Blue		Amber		3				(5)		(5)		(5)		(15)																												no people implication

				L&GS4		Law & Governance		Fees and Charges		Registrars Service Review of Fees and Charges - Inflationary Increase				Amber		Amber		1				(8)		(8)		(8)		(24)																												no people implication

								Saving Total - Law & Governance														(28)		(13)		(13)		(54)

				MC&PS1		Marketing, Comms and Policy		Service Efficiency		Advertising income from on street opportunities with Operations				Green		Amber		7				(100)		(100)				(200)																												no people implications, however as part of pending restructure it will form part of a role 

								Saving Total - Marketing, Communications and Policy														(100)		(100)		0		(200)

				P&CS1		People and Culture		Service Efficiency		Tighter governance in use of agency workers						Red		N/a				0						0

								Saving Total - People and Culture														0		0		0		0

				FS1		Finance		Fees and Charges		Accountancy Recharge to Chartered Trustees				Blue		Blue		1				(1)		(1)		(1)		(3)																												no people implication

				FS2		Finance		Fees and Charges		Paddle Courts on Creekmoor						Amber						(67)						(67)

				FS3		Finance		Service Reduction		Do not take out terrorism insurance cover for the councils buildings (other than were there is a legal requirement)						Red						(200)						(200)

								Saving Total - Finance														(268)		(1)		(1)		(270)



								Saving Total - IT and Programmes														0		0		0		0

				RS1		Resources - General		Recharges		Recharges to Housing Revenue Account of charges in line with impact of inflation, particularly those associated with the pay award costs. Bournemouth and Poole Neighbourhood Account				Amber		Amber		1				(55)		(55)		(55)		(166)

				RS2		Across Authority Savings		Fees and Charges		Increase Staff Car Parking Charges - 1 June 2024				Amber		Amber		1				(3)		(3)		(3)		(9)

				RS3		Resources - General		Recharges		Recharges to Dorset Adult Learning				Amber		Amber		1				(11)		(11)		(11)		(34)

				RS4		Resources - General		Recharges		Recharges to Bournemouth Companies				Amber		Amber		1				(8)		(8)		(8)		(23)

								Saving Total - Resources General														(77)		(77)		(77)		(231)

								Saving Total - RESOURCES DIRECTORATE														(548)		(191)		(91)		(830)

						Overall Total - Service Based Savings and Efficiencies																(7,590)		(3,301)		(2,881)		(11,866)







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				2024/25 RAG   Rated		RAG   Rated						2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s				Comments/Observations

				ASCTS1		Adult Social Care		Service Transformation		Investment in care technology				ERROR:#N/A		Green		5				(363)		(157)		(54)		(574)				Based on October 2022 Cabinet Report																								Grow/maintain staff dedicated to this work to make the desired savings 				Check with Anna - Assistive technology - £140 2028/29

				ACSTS2		Adult Social Care		Service Transformation		ASC Transformation						Green						(961)		(959)		(1,060)		(2,980)																																2028/29 saving of £317k

								Saving Total - Wellbeing - ASC														(1,324)		(1,116)		(1,114)		(3,554)



								Saving Total - Wellbeing - Commissioning & Procurement														0		0		0		0

		x		H&CTS1		Housing & Communities		Service Transformation		Public Protection – Reconfiguration of tier 5 and 6 management/senior posts				ERROR:#N/A		Blue		1				(186)						(186)										Delays in restructure process result in 9/12ths savings for 24/25 - against 11/12th projected. 				7		TBC						7						Due at CMB 05.12 - proposed to commence consultation for 6 weeks from 11 December, will overlap with public consultation starting w/c 20.11

								Saving Total - Wellbeing - Housing & Communities														(186)		0		0		(186)

				CSTS1		Children's Services		Service Transformation		Transformation -  New delivery models				ERROR:#N/A		Amber		8				(1,606)						(1,606)				Cabinet Report July 2023 - TBC October 2023 Update										20								20						Figures based on BSF Business Case December 2023.  Further analysis being carried out to determine reductions

				CSTS2		Children's Services		Service Transformation		Transformation -  Commissioning				ERROR:#N/A		Amber		8				(249)		(497)				(746)				Cabinet Report July 2023 - TBC October 2023 Update																		0

								Saving Total - Children's Services														(1,855)		(497)		0		(2,352)



								Saving Total - Operations - Commercial Operations														0		0		0		0



								Saving Total - Operations Environment														0		0		0		0



								Saving Total - Operations Planning & Destination														0		0		0		0

				ITS1		Infrastructure		Service Efficiency		Capital investment in alternative to School Crossing Patrols at specific locations				ERROR:#N/A		Green		5						(21)				(21)

								Saving Total - Operations Infrastructure														0		(21)		0		(21)

				CA&PTS1		Customer, Arts & Property		Service Efficiency		Beech House lease not renewed in June 2025						Amber		N/a				(125)		(25)				(150)

				CA&PTS2		Customer, Arts & Property		Service Efficiency		Beech House apportionment to the Housing Revenue Account						Amber						107		21				128

				CA&PTS3		Customer, Arts & Property		Service Transformation		Reduce Customer service staff provision						Red						(100)						(100)

								Saving Total - Operations Customer, Arts, and Property														(118)		(4)		0		(22)



								Saving Total - Law & Governance														0		0		0		0



								Saving Total - Operations Marketing, Comms and Policy														0		0		0		0

				P&CTS1		People and Culture		Service Transformation		Review of staffing structures against organisational design principles						Red		N/a				0						0														8								8						Savings realised in 25/26 - review of structures required 24/25

								Saving Total - Resources - People and Culture														0		0		0		0

				FTS1		Finance		Service Transformation		Revenue and Benefits System - Target Operating Model - Vision and Valid savings				ERROR:#N/A		Amber		1				(371)						(371)																												 - 2025/26 Reductions

				FTS2		Finance		Service Transformation		Revenue and Benefits - System rationalisation						Amber		N/a				(159)						(159)				Decommission current Capita/Civica system																								no people implication

								Saving Total - Resources - Finance														(530)		0		0		(530)



								Saving Total - Resources - IT and Programmes														0		0		0		0



								Saving Total - Resources - IT and Programmes														0		0		0		0

						Transformation Total - RESOURCES DIRECTORATE																(530)		0		0		(530)



						Overall Total - Service Based Savings and Efficiencies																(8,120)		(3,301)		(2,881)		(12,396)										2.5				49.5		111		4		0		47.5				0







				Ref:		Directorate		Category of the Proposal		Description of the Proposal				Rag in saving monitoring		2024/25 RAG   Rated		2024/25 Risk Score				2025/26 £000s		2026/27 £000s		2027/28 £000s		Total     £000s

						Adult Social Care		Service Efficiency		One off use of third party resources from previous years				0		Green		1				2,000						2,000

						Adult Social Care		Service Efficiency		Use of Disabled Facilities Grant (one-off in 2024/25)				0		Blue		1				100						100

								Reversal of one off Saving Total - Adult Social Care Directorate														2,100		0		0		2,100

						Housing & Communities		Service Efficiency		Backdated recharge of officer time to refugee grant				0		Blue		1				300						300

								Reversal of one off Saving Total - Operations - Housing & Communities														300		0		0		300

								Reversal of one off Saving Total - WELLBEING DIRECTORATE														2,400		0		0		2,400

						Children's Services		Service Efficiency		Application of one-off grant funding				0		Amber		6				494						494

								Saving Total - Children's Service Directorate														494		0		0		494

								Reversal of one off Saving Total - CHILDREN'S DIRECTORATE														494		0		0		494

						Environment		Service Efficiency		Waste Disposal - one-off				0		Blue		1				1,250						1,250				Assumed positive settlement with previous contractor.

								Reversal of one off Saving Total - Operations - Environment														1,250		0		0		1,250

						Infrastructure		Service Reduction		Reduce structures maintenance budget (one-off)				0		Green		3				60						60

								Reversal of one off Saving Total - Operations - Infrastructure														60		0		0		60

								Reversal of one off Saving Total - OPERATIONS DIRECTORATE														1,310		0		0		1,310

						Overall Reversal of one off saving Total 																4,204		0		0		4,204



						Overall Total - Service Based Savings, Efficiencies and reversal of one of savings																(3,916)		(3,301)		(2,881)		(8,192)										2.5				91.5		218		5		0		88.5				0



										RAG Rating Key												Value of:																				reds = 10

										Completed - Saving delivered						Blue																										change progs = 27

										Progressing Well - Member / officer decision(s) needed to enable the delivery of the saving have been made. However due to the risk around assumed activity levels the saving, efficiency or additional resources may not be delivered in full.						Green

										In Progress - Actions to deliver the required saving have actively started including consultations but have not been concluded.						Amber																												No staffing implications

										Saving unlikely as serious risk to delivery						Red																												To be determined

										Saving identified - Preparatory work to deliver the saving not yet to start.						White																												redundancies identified 



										Risk Score																																Other change progs (total 21)

										High risk of non delivery								10																								Ops = 11

										Low risk of non delivery								1																								Children's = 3

																																										Wellbeing  = 5

																Red		90%																								Corporate = 2

																White		75%

																Amber and above 5		20%

																Amber and 5 and below		10%





Funding Changes



				FUNDING CHANGES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Funding Changes

				Council Tax

				Revenue - Increase to 4.99%				(12,896)		(13,635)		(13,997)

				Taxbase (collection rate and growth 2024/25 - growth thereafter)				(1,356)		(1,405)		(1,503)

				Revenue & Benefits staff resources to deliver singe person discounts & second home premium				225

				Single Person Discount (SPD) Reviews				(265)		(275)

				Second Homes Premium (Net of £350k staffing costs)				(5,650)

				Empty homes premium

				Estimated (surplus) / deficit on collection fund - Council Tax				3,000		-

				Council Tax - Total				(16,942)		(15,315)		(15,500)



				Business Rates

				NNDR Net Income

				Estimated (surplus) / deficit on collection fund - NNDR				-		-

				Updated estimated (surplus) / deficit on collection fund - NNDR				25,340		(54)

				Business Rates - Collection Fund Adjustment 2023 - Tariff Adjustment

				Fundamental Review - Increase in the amount of business rates recognisable in accounts position 24/25				(1,139)		(1,162)		(1,185)

				Removal of one off funding for ABID and 				458								Business rates levy 88102

				Business Rates - Total 				24,659		(1,216)		(1,185)



				Unringfenced Government Funding

				New Homes Bonus				55

				LG Service Grant				349

				Revenue Support Grant - CPI Uplift based on September 23				(5)		(5)		(5)

				Housing Benefit Administration Grant reduction				56

				Unringfenced Government Funding - Total				455		(5)		(5)



				Reserve Movements

				        Difference				-6,686

				Reserve Movements - from Absolute model				(18,707)

				Assumed surplus 2022/23 to support 2023/24

				Review of Earmarked Reserves - Asset Investment Strategy, Rent, Renewals and Repairs Reserve

				Improved outturn 2021/22 - Unringfenced reserves not previously applied

				Improved outturn 2021/22 - Utilisation of the 2021/22 additional in-year surplus

				NNDR 75% Loss Grant through reserves

				Ctax 75% Loss Grant through reserves

				Improved outturn 2021/22 - Cost of Living mitigation reserves brought forward to 2022/23

				Contribution to unearmarked reserves



				Remove annual contribution from the base budget into unearmarked reserves

				One-Off Resources

				Distribution of the 31.03.23 Collection Fund Surplus				7,090		2,694

				Reserve Movements				(18,303)		2,694		-



				Funding Changes - Total				(10,131)		(13,842)		(16,690)





Corporate Items



				CORPORATE PRESSURES - MTFP 2025-28





								2025/26 		2026/27 		2027/28				Comments

								£000s		£000s		£000s

				Corporate Items



				Salary Costs charged to Transformation

				Reversal of salary costs previously charged to the transformation programme				835

				Salary Costs Charged to Transformation - Total				835		-		-



				Debt Repayment - Minium Revenue Provision

				Smart Places Gigabit Project - £5.87m - £68k in 2023/24 base - now £3.153m				48

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(48)

				Pokesdown Railway Station - £2.6m				84

				Minimum Revenue Provision - Reduced provision for the repayment of debt				385		385		389

				Debt Repayment - Total				469		385		389



				Debt Interest on Borrowings



				Debt Interest on Borrowings Transformation Base Revenue Costs - Total				-		-		-



				Capitalisation Direction Funding

				BCP Council avoided Capitalisation Direction in 2022/23

				Capitalisation Direction - Total				-		-		-



				Treasury Management Activity

				DSG Deficit impact on cash balances				744		1,344

				Backout that DSG Deficit impact on cash balances				(744)		(1,344)

				Reduction in Treasury Management investment income due to reduced cash balances including the impact deficit on the High Needs Budget and reducing interest rates				600

				New Council borrowing as cash balances exhausted						1,750		1,750

				2024/25 Correction - impact of reduction in cash more severe than previously assumed				1,495

				MRP Repayment of DSG Deficient over 20 years

				 - 1% Premium on interest

				Madeira Road				13		13

				Phoenix Financials Loan				(16)		(16)

				Smart Places Gigabit  - £737k in 2023/24 and £2.416m in 2024/25 - interest @ 5.5%				133

				Smart Places Gigabit Project (Futures Fund) - Project cancelled via July 2024 Cabinet report				(133)

				Pokesdown Railway Station - £0.5m in 2023/24 + £2.1m in 2024/25 - interest @ 5.5%				116

				Treasury Management Income - Total				2,208		1,747		1,750



				Pension Back funding

				Impact of  seconding superannuation rate moving from £6.32m to £4.13m (overall totals including HRA)				160

				Pension Back funding - HRA / Schools Contribution				(5)

				Pension Back funding - Total				155		-		-



				Provision for the Pay Award

				Basic Pay Award				3,604		3,604		3,604

				Revise pay award assumption to 4.25% in 2023/24 (from 3%) and to 4.25% in 2024/25 (from 2%)

				Revise pay award assumption to 5%

				Additional cost of 2023/24 pay award above base budget

				Implications of 2023/24 pay award

				Implications of 2024/25 pay award				124		124		124

				Adjustment 19 December 2023 - AR/MF/RO				69		69		69

				£10.147m required 2023/24 less £3.987m provides for = £6.160m 

				£8.880m 2024/25

				Adjustment 16 January 2024 - 4.5%

				Provision for the Pay Award - Total				3,797		3,797		3,797



				Pay & Grading Project - Assumes 1 December 2024 implementation - Revised offer protection ends the latest 31 March 2026

				End of pay protection						(4,916)

				Increases				1,951

				Market supplements				333		667

				T&Cs				168

				Adjustment August 2024				(718)		4,264		(682)

				Pay & Grading - Total 				1,734		15		(682)



				Redundancy Costs - Non Transformation Fundable

				Redundancy costs that can no longer be charged to Transformation				(148)

				Redundancy Costs (Non Transformation Fundable) - Total				(148)		-		-



				Investment Properties Income

				Waitrose Car Park asset disposal - net direct operating cost

				Additional income expectation from Council subsidiary companies (TBC)				(89)

				Investment Properties Income - Total				(89)		-		-



				Carters Quay - £144k in 2023/24 base revenue budget

				Capital expenditure as at 20 October 2023 = £15.3m already in base

				Carters Quay - Total				-		-		-



				Miscellaneous Corporate Items

				Environment Agency - Flood Defences				13		13

				HRA Utilisation of general fund accommodation (for example due to Beech House lease not being renewed in June 2025)				(125)		(25)

				Amicable dissolution of the SVPP revenue & Benefits partnership

				Insurance Premium - Increases following April 2023 retender process - market rates lead				398		250		250

				Insurance Premium - Risk around Marine impact to the two lifting bridges - decoupled normal premium arrangements				6		6		6

				Insurance - Mitigation proposals - Do not insure two lifting bridges for marine impact

				Insurance premium - Terrorism premium (must have for leaseholders)				25		16		16

				Insurance - Mitigation proposals - Specified All Risks Saving

				External Audit Fee annual contract inflationary uplift 5% 2024/25 and 2% annually thereafter				6		6		6

				Contact Centre ICT solution contract

				Master Data Management Solution - Transformation funding ceases in 2024/25				105

				Laptop replacement strategy - 5 year assumed asset life				33		300		300

				Miscellaneous - Total				461		566		578



				Corporate Contingency

				Budget rebase				(3,580)

				One-off contribution to Contingency  in support of the potential for optimism bias in the £38m of 2024/25 proposed savings				(5,654)

				Difference to audit trail				56		67		(26)

				Contingency - Total				(9,178)		67		(26)



				Regeneration - BCP FuturePlaces Ltd

				Additional Investment in Regeneration

				Regeneration linked to BCP FuturePlaces Ltd - Total				-		-		-



				Corporate Items - Total				244		6,577		5,806





BRates FundingLatest

				One-off Business Rates ResourcesResources



						2024/25		2025/26		2026/27		2027/28				Totals

						£000s		£000s		£000s		£000s				£000s



				Resources Available - Business Rates Collection Fund (Surplus) - Brought Forward		0		(8,128)		(462)		(600)





				Amount Released In-Year

				2024/25 adjustment to the business rates collection fund		(25,281)										(25,281)





				Sub Total - Amount of one-off ressources released		(25,281)		0		0		0				(25,281)







				Application of Resources



				a) Resources set aside to support regeneration ambitions

				Includes resources to fund the staff transferred by BCP FuturePlaces Ltd over a 4-year period.		1,000										1,000

				Transfer to specific Regeneration Earmarked Reserve		3,000										3,000



				b) Russell Cotes Museum (separate 7 February 2024 Cabinet report)

				£2m One-off dowry payment + £250k one-off maintenance dowry payment.				2,250								2,250

				£626k Base budget removed from 1 April 2024 but do not become self sufficient until 1 October 2025.		626		313								939

				£50k Base budget for corporate maintenance removed from 1 April 2024 therefore £75k provision 1/10/25.		50		25								75



				c) Climate Change and Ecological Emergency

				Resources to top up the project budget, via an Earmarked Reserve, to £1m.		452										452



				d) Children's Services - Improvement Expenditure

				One-off investment in the Children's Services, Building Stronger Foundations Programme, December Cabinet.		522										522



				e) Bournemouth Air Festival

				£200k One-off funding for 2024/25 only.		200										200

				£100k as a further one-off contingency to underwrite the 2024/25 event		100										100



				f) Pay and Reward

				One-off implementation costs for 2024/25.		269										269



				g) Christmas Events

				£200k One-off funding for 2024/25 only.		200										200



				h) Transitional implementation of specified savings proposals

				Resources to enable specific savings proposals to be implemented over a transitional period.

				CA&PS15 - Savings from amalgamating services to provide community hubs - Transitional funding provided to cover 25/26 impact		532										532

				C&PS7 - Day Centre Review - Transitional funding provided for 24/25 to cover 25/26 impact		600										600

				P&DS1 - Economic Development - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		315										315

				CoS9 - Upton Country Park - Move to full cost recovery - Transitional funding provided to cover 25/26 impact		106		50								156

				CoS10 -Highcliffe Castle - Move to full cost recovery of 4 year peiod - Transitional funding provided to cover 25/26 impact		100		50								150

				P&DS4 - Smart Places - Move service to full cost recovery - Transitional funding provided to cover 25/26 impact		52										52



				i) Contingency

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,654										5,654



				j) Resources to support the balancing of the 2024/25 Budget

				Resources to enable the setting of a balanced MTFP.		3,375		4,978		(138)		(368)				7,847





				Sub Total - Resources Applied		17,153		7,666		(138)		(368)				24,313





				Balance Carried Forward		(8,128)		(462)		(600)		(968)				(968)





				Application of One-Off Business Rate Resources

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Absolute value		3,375		4,978		(138)		(368)

				February 2024 - Approved MTFP - Application of one-off resources to balance the MTFP - Incremental				(1,603)		5,116		230





Contingency

				Item		Value £'000 2024/25		Value £'000 2025/26



				Base Revenue Budget Resources

				Ongoing Base Revenue Budget Contingency		2,200		2,200



				One-Off Resources from one-off Business Rates Surplus

				Resources set aside in support of the potential for optimism bias in the £38m of 2024/25 proposed savings.		5,779		0



				Rebase of the 2024/25 Budget as a consequence of the 2023/24 Financial Outturn

				Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net)		2,893		0

				Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges		687		0





				Total		11,559		2,200

				Committed

				Economic development reversal of one off saving in 2023/24		(147)

				ASC Flexible retirement		28

				Housing Post - Nigel Hayes		38

				Staff Car parking - £5k - not processed

				Community governance review

				Total		11,478		2,200





						11478

						0

				Quarter 1: Budget Monitoring Options

				Contingency (Budget Book references £7.979m)

				 - Included £5.654m specific to offset optimism bias in saving proposals



				Pay Award - Await outcome of national negotiations before consider release

				 - Budget provision 4.5% (£7.992m) = £1.776m per 1% (Budget book references £8.002m)

				 - National Employers Offer = £1,290 up to scp 43 = 5.77% lowest paid and 2.5% highest = equivalent to 3.93%

				 - Potential positive variation £1.007m

				Pay and Grading Project - Link to Council recommendation for additional resources

				 - £1.060m cost of scheme

				 - £269k cost of team



				Debt Management (Budget book references £6.122m) - Not recommended last ditch option

				 - Voluntary Revenue Provision - £7.159m banked but release restricted to budget - £6.122m

				Corporately Funded Redundancies - Link to revew of Earmarked Reserves

				 - Non Transformation element

				Corporate Contingency from rebase

				 - Virement 1 - CMB agreed 5 June 2024 - Variations 2023/24 Outturn (net) = £2.893m

				 - Virement 1 - CMB agreed 5 June 2024 - Remodelled HRA recharges - £687k

				 - £3.580m

				 - Redirect into Children's Service to negate £6.9m pressure or at least £0.6m Transport

				 - £4.6m Pressure of Care Costs 2024/25

				 - £0.6m Transport Costs 2024/25

				 = Original £2.492m + £3.580m = £6.072m

				Notes:

				Key Financial Health Indicators (KFHI)

				Carry forwards via Earmarked Reserves will be allowed via for the 2023/24 Corporate Ward Improvement Fund 

				Use of ICT Licensing Earmarked Reserve to deal with on-year variance

				Financial Services Contribution to Q1 exercise





Audit Trail Changes

												Original		Change		Update

										Pressure		12.52

Russell Oakley: Russell Oakley:
Original pressure plus  reversal of one off pressure 		2.244		0.76		14.01				14.01

										Saving		-4.02

Russell Oakley: Russell Oakley:
Original saving plus 458k from addendum one off		-1.398		-1.08		-4.34				-4.34

										Corporate		3.17

Russell Oakley: Russell Oakley:
Original plus one off contingency reversed		1.3138		0.24		4.24				4.24

										Funding		-10.02

Russell Oakley: Russell Oakley:
Original funding plus 458k addendum and reversal of one off funding from business rates		0		-10.13		0.11





				Reference		Area		Type		Change		Value £'000 2025/26		Value £'000 2026/27		Value £'000 2027/28		Value £'000 Total				Comments

										February 2024 Budget 2024/25 and MTFP		0		0		0		0

				Corporate Management Board 5 June 2024 - Adjustments that will in 2025/26 flow from a reduction in the revised contingency established in 2024/25

						Corporate		Amendment		Budget rebase - Wellbeing agreed 5th June		(5,099)						(5,099)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Children's agreed 5th June		2,493						2,493				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Operations agreed 5th June		219						219				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Resources agreed 5th June		(139)						(139)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Budget rebase - Corporate agreed 5th June		(1,054)						(1,054)				202425 Budget Rebase following 2324 Outturn

						Corporate		Amendment		Children's Services - Care on Growth - Adjustment based 2024/25		3,580						3,580				Need to process as a budget rebase rather than growth

				Sub Total								(0)		0		0		(0)

				MTFP Position								(0)		0		0		(0)



				Corporate Management Board 28 June 2024

				AP3		Pressure		Amendment		Demographic growth - LD & Autism as per CMB 28th June		(900)						(900)

				AP4		Pressure		Amendment		Demographic growth - LTC as per CMB 28th June		291		297		302		890

				ASCTS1		Saving		Amendment		Reprofiled savings - ASC Assistive technology as per CMB 28th June		(370)		(41)		28		(383)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/FW_%20Transformation%20Board%20Papers%20-%20Assistive%20Tech.msg

				ITP1		Pressure		Amendment		Contract Inflation - Microsoft as per CMB 28th June		(378)		(378)		(378)		(1,134)

				Sub Total								(1,357)		(122)		(48)		(1,527)

				MTFP Position								(1,357)		(122)		(48)		(1,527)



				Corporate Management Board 16 July 2024

				FS2		Saving		Addition		Paddle Courts on Creekmoor		(67)						(67)

				CAPP5		Pressure		Addition		Rebase - Business Support budget		400						400

				EP10		Pressure		Addition		Coroner's: Prudential Borrowing for new premises provision		210						210				Does this need to be put back to 2026/27?

										Sub Total		543		0		0		543

				MTFP Position								(814)		(122)		(48)		(984)



				Council 23 July 2024

				ACSTS2		Saving		Addition		ASC Transformation Business Case		(961)		(959)		(1,060)		(2,980)				https://bcpcouncil.sharepoint.com/sites/FinanceFiles/Shared%20Documents/General/05%20Technical%20Team/Budget%20Process/2025'26%20Budget%20Process/MTFP/Supporting%20Documents/Adult%20Social%20Care%20Transformation%20Business%20Case.pdf

										Sub Total		(961)		(959)		(1,060)		(2,980)

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Removal of Social Care Reform following Chancellors announcement 29th July

				AP7		Pressure		Removal		Social care Reform - means test and cap on care (exp)				(5,833)		(10,208)		(16,041)

				AP8		Pressure		Removal		Social care Reform - means test and cap on care (income)				5,833		10,208		16,041

										Sub Total		0		0		0		0

				MTFP Position								(1,775)		(1,081)		(1,108)		(3,964)



				Corporate Management Board 12 August 2024

				CPS2		Saving		Addition		Care home lease income		(15)						(15)

				CPS2		Saving		Amendment		Apportionment of Beech House saving to the HRA		107		21				128

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		112		65		38		215				Based on 17 July Cabinet Report - 

				Confirmed		Pressure		Removal		Gigabit Project - Reverse previous MTFP Assumption (July Cabinet)		149						149				2024/25 service movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(48)						(48)				2024/25 debt movement

				Confirmed		Corporate		Removal		Debt Repayment - Gigabit Project - Reverse previous MTFP Assumption		(133)						(133)				2024/25 debt movement

				Confirmed		Pressure		Addition		People & Culture Resourcing Team - Ongoing impact 24/25 virement		158						158				Implication of 2024/25 virement

				Sub Total								330		86		38		454

				MTFP Position								(1,445)		(995)		(1,070)		(3,510)



				Adjustments to MTFP following Sensitivity Analysis Exercise

				TBC		Pressure		Addition		People & Culture Resourcing Team - Additional requirement to deliver objectives		383						383				Previously identified additional resource requirement

				TBC		Saving		Removal		Tighter governance in the use of agency workers		100						100				Cannot include any unidentified savings & inclusion create double count on service proposals

				TBC		Saving		Removal		Review of staffing structures against original design principles - in service proposals		520						520				Cannot include any unidentified savings & inclusion create double count on service proposals

		Review		TBC		Pressure		Amendment		National Living Wage - Indication 3.9% rather than 2%		2,537						2,537				Indication of announcement in October Budget emerged weekend 11 August 24

		Review		TBC		Corporate		Addition		2024/25 correct- Impact of reduction in cash more severe than previously assumed		1,495						1,495				Need to review further based on latest DSG etc. positions

				Sub Total								5,035		0		0		5,035

				MTFP Position								3,590		(995)		(1,070)		1,525



				Pay and Reward Adjustment

				TBC		Pressure		Addition		Pay and Reward Report September 2024		(718)		4,264		(682)		2,864

				Sub Total								(718)		4,264		(682)		2,864

				MTFP Position								2,872		3,269		(1,752)		4,389

				Re-instate MTFP Savings removed as part of the final budget adjustment in February 2024

				TBC		Saving		Addition		Children's Services - Complex Safeguarding Team		(604)						(604)

				TBC		Saving		Addition		Children's Services - Fist response and EH		(31)						(31)

				TBC		Saving		Addition		Housing Services - Public Protection		(144)						(144)

				TBC		Saving		Addition		Housing Services - Trading Stds, Food Safety, Environmental Protection		(150)						(150)

				TBC		Saving		Addition		Housing Services - Community Engagement Officer		(50)						(50)

				TBC		Saving		Addition		Housing Services - CCTV Savings		(49)						(49)

				TBC		Saving		Addition		Customer, Arts, Property - Customer Service Staff		(100)						(100)

				TBC		Saving		Addition		Customer, Arts, Property - Amalgamating services to provide community hubs		(968)						(968)

				TBC		Saving		Addition		Customer, Arts, Property - Resources for Cultural Community		(76)						(76)

				TBC		Saving		Addition		Finance - Terrorism insurance cover for council buildings		(200)						(200)

				TBC		Saving		Addition		Corporate - Ward Improvement Fund		(324)						(324)

				Sub Total								(2,696)		0		0		(2,696)

				Current MTFP Position - 12 August 2024								176		3,269		(1,752)		1,693



				ITEMS NOT INCLUDED IN THE MTFP



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage

				Undelivered or undeliverable service based 2024/25 approved savings

						Saving		Amendment		Wellbeing Directorate - Public Health - 2024/25 Savings		144						144

						Saving		Amendment		Children's Services - Reduce level of Legal Expenditure		100						100

						Saving		Amendment		People & Cultural Services - Apprenticeships		67						67

				Undelivered or undeliverable service Transformation Related 2024/25 approved savings

						Saving		Amendment		Operations - Customer Arts & Property - Capitalised Telecare Equipment		149						149

										Sub Total		460		0		0		460



				Sensitivity Analysis - Slightly Different Scenario Items (plus any other referenced items) - NOT already included in the MTFP (at least to some level) - At this stage																				Worst

						Pressure		Addition		Adult Social Care - Assessment Capacity Proposals (CMB Paper 6 August 2024)		780		(780)				0						780

						Pressure		Addition		Adult Social Care - Deprivation of Liberty (Backlog) - (CMB Paper 6 August 2024)		150		150		150		450						150

						Pressure		Amendment		Children's Services - Growth on Care		2,000						2,000				Slightly different scenario		4,000

						Pressure		Amendment		Environment - Waste Disposal Contract Inflation		500						500				Slightly different scenario		1,000

						Pressure		Amendment		Pay Award 3% rather than 2% as assumed		1,899						1,899				Every 1% equal to £1.899m - therorse 3% or 4%		3,797

						Pressure		Addition		MRP Repayment of DSG Deficit over 20 years (£91.8m) / 20		4,590		1,235		1,165		6,990				Yr. 2 - £24.7m/20 : Yr. 3 - £23.3m/20		4,590

						Pressure		Addition		1% premium on interest		919		247		233		1,399						919

						Pressure		Amendment		Council Tax Increase: 3.99% increase rather than 4.99% increase		2,584						2,584				Every 1% equal to £2.584.5m		5,169

						Pressure		Amendment		Taxbase Growth: 0.4% rather than assumed 0.5%		271						271						678

						Pressure		Amendment		Second Homes Premium (net of £50k staffing costs): 50% previously assumed		1,413						1,413						2,825

						Pressure		Amendment		LG Service Grant: Lose grant completely		34						34				Current £383k received 24/25 - MTFP assumes £349k reduction		34

						Pressure		Amendment		Revenue Support Grant: 25% reduction		420						420				RSG £4,198m in 2024/25. 10% reduction £420k. 25% reduction		1,050

						Saving		Addition		Saving in 3rd party spend  as per CMB 28th June		(500)						(500)				Cannot included unidentified savings		(500)

										Sub Total		15,060		852		1,548		17,460						24,492
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Virements Aug 24

		Directorate		Service Unit		Service		Department		Cost Centre		Original		Permanent		Rebasing		Base		Pressures		Savings		Transformation		Next Year Proposed

		Children's Services		Total								£84,374,900		£3,054,100				£87,429,000								£87,429,000

		Children's Services - DSG		Total								£434,500		-£434,500				£0								£0

		Corporate Items		Total								-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Total						-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Total				-£315,601,700		£3,611,300				-£311,990,400								-£311,990,400

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Benefits		Total		-£1,623,100		£0				-£1,623,100								-£1,623,100

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Total		-£317,791,600		£3,611,300				-£314,180,300								-£314,180,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Investment Properties (XX1001)		-£5,300,700		£0				-£5,300,700								-£5,300,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items (XX1000)		-£314,086,600		£3,611,300				-£310,475,300								-£310,475,300

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Pay and Reward (RS0203)		£1,329,000						£1,329,000								£1,329,000

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Corporate Items - Revenue		Vacant / Unallocated Property (XX1002)		£266,700		£0				£266,700								£266,700

		Corporate Items		Corporate Items - Revenue		Corporate Items - Revenue		Transformation		Total		£3,813,000						£3,813,000								£3,813,000

		Executive		Total								£761,100		-£28,000				£733,100								£733,100

		HRA		Total								£0		£0				£0								£0

		Operations		Total								£60,818,000		-£2,576,480				£58,241,520								£58,833,520

		Resources		Total								£39,535,200		£92,780				£39,627,980								£39,627,980

		Wellbeing		Total								£129,678,000		-£3,719,200				£125,958,800		£0		£0				£125,958,800

		Total										£0		£592,000				£592,000		£0		£0				£592,000

		Applied filters:
Report Year is FY2025

		Period		EntryNumber		Line		MainAccount		CostCentre		AdditionalAnalysis		Reason Comment		Original		Permanent		Base		Pressures		Savings		Transformation		Next Year Proposed

		Apr-2024		BR00000507		6064		87106		XX1000		MRP				£6,122,300				£6,122,300								£6,122,300

		May-2024		BR00000563		1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£757,600		£757,600								£757,600

		May-2024		BR00000563		-1		87106		XX1000		MRP		Recode prudential borrowing repayment to MRP and HB rev				£74,800		£74,800		£6,954,700						£74,800

		Apr-2024		BR00000507		6065		88001		XX1000		Council Tax Income				-£258,619,500				-£258,619,500								-£258,619,500

		Apr-2024		BR00000507		6066		88003		XX1000		Revenue Support Grant				-£4,198,000				-£4,198,000								-£4,198,000

		Apr-2024		BR00000507		6067		88004		XX1000		NNDR				-£38,922,000				-£38,922,000								-£38,922,000

		Apr-2024		BR00000507		6068		88005		XX1000		Estimated (Surplus) / Deficit on the Collection Fund				-£28,671,000				-£28,671,000								-£28,671,000

		Apr-2024		BR00000507		6070		88101		XX1000		Corporate Contingency				£7,979,100				£7,979,100								£7,979,100

		Apr-2024		BR00000516		569		88101		XX1000		Corporate Contingency						£28,000		£28,000								£28,000

		Apr-2024		BR00000547		5		88101		XX1000		Corporate Contingency						-£147,000		-£147,000								-£147,000

		Jul-2024		BR00000625		1		88101		XX1000		Corporate Contingency		Post no 003475 Nigel Hayes				£38,000		£38,000								£38,000

		Jun-2024		BR00000680		1		88101		XX1000		Corporate Contingency		Correct BR594 from corporate pressure to contingency				£3,580,200		£3,580,200		£11,478,300						£3,580,200

		Apr-2024		BR00000507		6071		88102		XX1000		NNDR Section 31 grants				-£26,562,000				-£26,562,000								-£26,562,000

		Apr-2024		BR00000507		6072		88103		XX1000		Pension Backfunding				£4,130,200				£4,130,200								£4,130,200

		Apr-2024		BR00000507		6073		88104		XX1000		Pension Backfunding – HRA Cont				-£569,000				-£569,000								-£569,000

		Apr-2024		BR00000507		6074		88105		XX1000		Admin Charged to Grant Income				-£503,700				-£503,700				Other				-£503,700

		Jun-2024		BR00000594		29		88105		XX1000		Admin Charged to Grant Income		Re-base based on 2023/24 outturn as per CMB 050624				-£539,000		-£539,000				Other				-£539,000

		Apr-2024		BR00000507		6075		88106		XX1000		New Homes Bonus				-£55,000				-£55,000								-£55,000

		Apr-2024		BR00000507		6076		88107		XX1000		Local Government Services Grant				-£383,000				-£383,000								-£383,000

		Apr-2024		BR00000507		6077		88201		XX1000		Interest Payable PWLB				£1,023,400				£1,023,400								£1,023,400

		Apr-2024		BR00000507		6080		88202		XX1000		Interest Payable non PWLB				£2,584,000				£2,584,000								£2,584,000

		Apr-2024		BR00000507		6081		88301		XX1000		Interest Receivable				-£1,855,200				-£1,855,200								-£1,855,200

		Apr-2024		BR00000507		6083		88502		XX1000		Surplus/Deficit on Subsidiaries				-£227,000				-£227,000				Other				-£227,000

		Apr-2024		BR00000507		6086		88601		XX1000		Corporate Pressures				£1,988,800				£1,988,800								£1,988,800

		May-2024		BR00000563		-2		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£757,600		-£757,600								-£757,600

		May-2024		BR00000563		-3		88601		XX1000		Corporate Pressures		Recode prudential borrowing repayment to MRP and HB rev				-£74,800		-£74,800								-£74,800

		Jun-2024		BR00000594		-2		88601		XX1000		Corporate Pressures		Re-base based on 2023/24 outturn as per CMB 050624				£3,580,200		£3,580,200								£3,580,200

		Jun-2024		BR00000610		-1		88601		XX1000		Corporate Pressures		Prudential borrowing				£14,800		£14,800								£14,800

		Jun-2024		BR00000610		-10		88601		XX1000		Corporate Pressures		Prudential borrowing				£57,300		£57,300								£57,300

		Jun-2024		BR00000610		-11		88601		XX1000		Corporate Pressures		Prudential borrowing				£1,013,200		£1,013,200								£1,013,200

		Jun-2024		BR00000610		-12		88601		XX1000		Corporate Pressures		Prudential borrowing				£35,000		£35,000								£35,000

		Jun-2024		BR00000610		-13		88601		XX1000		Corporate Pressures		Prudential borrowing				£19,900		£19,900								£19,900

		Jun-2024		BR00000610		-8		88601		XX1000		Corporate Pressures		Prudential borrowing				£20,300		£20,300								£20,300

		Jun-2024		BR00000610		-9		88601		XX1000		Corporate Pressures		Prudential borrowing				£2,600		£2,600								£2,600

		Jun-2024		BR00000612		-1		88601		XX1000		Corporate Pressures		Prudential				£3,000		£3,000								£3,000

		Jun-2024		BR00000680		-1		88601		XX1000		Corporate Pressures		Correct BR594 from corporate pressure to contingency				-£3,580,200		-£3,580,200		£2,322,500		Other				-£3,580,200

		Apr-2024		BR00000507		6087		88602		XX1000		Pay Award				£8,002,300				£8,002,300								£8,002,300

		Apr-2024		BR00000507		6088		88701		XX1000		Flood Defences				£532,000				£532,000				Other				£532,000

		Jun-2024		BR00000594		31		88701		XX1000		Flood Defences		Re-base based on 2023/24 outturn as per CMB 050624				£12,000		£12,000				Other				£12,000

		Apr-2024		BR00000507		6089		88702		XX1000		Sea Fisheries				£108,000				£108,000				Other				£108,000

		Apr-2024		BR00000507		6101		88703		XX1000		Apprentice Levy				£622,000				£622,000				Other				£622,000

		Jun-2024		BR00000594		30		88703		XX1000		Apprentice Levy		Re-base based on 2023/24 outturn as per CMB 050624				£160,000		£160,000				Other				£160,000

		Apr-2024		BR00000507		6108		89001		XX1000		Transfer from Reserves				£14,417,000				£14,417,000								£14,417,000

		Apr-2024		BR00000507		6586		92701		XX1000		Income from HRA				-£1,030,300				-£1,030,300				Other				-£1,030,300

		Jun-2024		BR00000594		-1		92701		XX1000		Income from HRA		Re-base based on 2023/24 outturn as per CMB 050624				-£687,000		-£687,000				Other				-£687,000

		Total														-£314,086,600		£3,611,300		-£310,475,300								-£310,475,300

		Applied filters:
CostCentre _forSlicer is Corporate Items (XX1000)
Directorate _FinanceReporting is Corporate Items
ServiceUnitName is Corporate Items - Revenue
ServiceName is Corporate Items - Revenue
DepartmentName is Corporate Items - Revenue
Report Year is FY2025
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MTFP Savings & Transformation based - Key themes
Opportunities

• Review of fees and charges

• Reduction in agency workers
 Consider local market supplements

• Accurate and aligned recharges

• Staffing and restructure opportunities
 Linked to Compulsory and Voluntary redundancy process

 Consistent with operating model (including spans on control) and corporate priorities

• Review of non-statutory services

• Systems and working practices
 Modern, efficient ways of working



Next steps

• Review and reflect on information from slides

• Consider ideas in preparation for in depth budget scrutiny

• Establish Task and Finish group

• Group to meet during October focussing on up to 3 key issues

• Task and Finish group to feedback recommendations to Overview & 

Scrutiny Board – 18 November 2024
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